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Basic  Fact  Sheet 

This  basic  Fact  Sheet  will  be  used  by  the  Executive  Office  of  Education  to  conduct  quick  analysis  of  the  applications  received. 
The  information  furnished  below  must  be  accurate,  and  must  correspond  to  that  which  is  provided  in  the  body  of  the  proposal. 
This  information  will  serve  to  provide  reviewers  at  the  Executive  Office  of  Education  with  a  snapshot  of  your  proposal. 

THE  NORTH  STAR  ACADEMY  CHARTER  SCHOOL    

Proposed  Charter  School  Name 

SPRINGFIELD 


Contact  Person 

First       FRANK 


School  Location  (city /town) 


Middle 


E. 


Last    THOMPSON 


Drganization 


North  Star  Founding  Coalition 


Address  46    COLCHESTER    STREET 


City      SPRINGFIELD State_MA Zip    01109 

Telephone!413  )       733-7452 Fav(413)         731-006Q 


Founding  Coalition: 

(Check  Box) 

Parents       Teachers 


Private 

For-Profit 

Business 


Community 

Based 
Organization  Museum 


XXX 


Other 

Founding 

Group 


Grade  Level 

(Check  Box) 


Elementary 
Middle 


Secondary  |  XX 
Other 
Grade , 


Level  L 


Projected  Student  Enrollment 


Projected  Student  Enrollment  (1st  Year) 
Projected  Student  Enrollment  (2nd  Year) 
Projected  Student  Enrollment  (3rd  Year) 
Projected  Student  Enrollment  (4th  Year) 
Projected  Student  Enrollment  (5th  Year) 
Total  Number  of  Teachers 
Teacher /Student  Ratio 


50 


105 
T5TT 


TW 


JJJQL 


10    full    5  .part 


1:15 


In  what  type  of  community  will 
the  Charter  School  be  located? 


Urban  School  District 
Suburban  School  District 


XXX 


Rural  School  District 
Other  Kind  of  Community 


Do  you  presently  have  access  to 
a  facility  suitable  for  a  school? 


Yes 


No  XXX 


School  Focus: 

In  succinct  terms,  describe  the  focus  and  primary  characteristics  of  your  proposed  school  and /or  students  to  be  served,  (i.e.,  math  & 
science,  arts,  school-based  services,  at-risk  youth,  college  preparatory,  basic  skills,  interdisciplinary  learning,  and 
competency-based  learning). 

The  goal  of  the  North  Star  Academy  Charter  School  will  he  tn  prnviHp  a 

college  prepatory  curriculum  which  emphasizes  the  skills  necessary  for 

success  in  higher  education.  The  school  will  target  inner-city  youth  as 

its  primary  population  and  will  strive  to  help  them  realize  their 

untapped  potential  for  learning. 

Executive  Summary  (one  page): 

To  help  the  Executive  Office  of  Education  accurately  portray  your  charter  school  proposal  to  the  public,  please  attach  a  one  page 
description  of  your  school.  This  description  should  outline,  in  clear  terms,  the  educational  model  to  be  employed;  the  replicability 
of  that  model;  student  demographics;  and  other  characteristics  setting  this  school  apart  from  other  traditional  public  schools. 
Above  all,  this  summary  should  capture  the  vision  of  the  founders. 


EXECUTIVE   SUMMARY 


THE  NORTH  STAR  ACADEMY  is  a  response  to  the  urban  crisis  and 
refutes  the  notion  that  the  majority  of  inner-city  youth  cannot 
graduate  from  high  school.   This  separate  entity,  the  North  Star 
Academy,  was  conceived  by  the  management  team  of  The  Learning  Tree 
Academy  which  successfully  prepares  inner-city  youth  for  higher 
education.   At  the  Learning  Tree  Academy/  most  of  the  young 
scholars  dropped  out  of  school  while  others  graduated  who  were  not 
directed  toward  higher  education.   Today,  scores  of  Learning  Tree 
students  are  successfully  enrolled  on  challenging  college 
campuses,  north  and  south,  although  they  did  not  succeed  or 
flourish  in  the  public  school  system.   Utilizing  many  of  the 
experiences  and  teaching  pedagogoes  from  The  Learning  Tree 
Academy,  the  North  Star  Academy  intends  to  bring  the  success  of 
the  Learning  Tree  Academy  to  public  education,  where  young  men  and 
women  who  have  traditionally  been  failing  to  reach  their  potential 
can  become  academically  and  socially  skilled  and  implement  their 
graduation  plans. 

WHO  WE  ARE:   We  are  an  organization  of  educators,  parents, 
students,  community  activists  and  professionals  from  all  walks  of 
life  who  are  committed  to  effective  public  education  so  that  all 
children  may  reach  their  potential  and  lead  productive  lives. 
Organized  by  the  executive  and  teaching  staff  of  Springfield's 
Learning  Tree  Academy/  the  North  Star  Academy  brings  with  it  the 
goodwill  and  experience  of  community  partnerships  which  include 
Springfield  College,  Hampshire  College,  the  Springfield  YMCA  and 
many  other  community  organizations  and  resources. 

WHO  NORTH  STAR  ACADEMY  WILL  SERVE:   Situated  in  the  inner- 
city,  we  expect  that  many  of  our  students  will  be  inner-city 
residents,  the  young  scholars  who  usually  drop  out  of  school  and 
waste  their  potential.   In  Springfield,  68%  of  the  school 
population  is  African-American  and  Hispanic.  The  drop-out  rate  in 
these  communities  exceeds  50%  and  fewer  than  one  out  of  three 
African-American  and  Hispanic  males  graduates  from  public  schools 
in  Springfield.  We  will  be  situtated  in  the  Upper  Hill/Old 
Hill/Six  Corners  neighborhood,  three  sections  of  the  city  which 
always  compete  for  the  highest  infant,  mortality,  unemployment  and 
drop-out  rates.  More  young  people  from  these  neighborhoods  wind 
up  incarcerated  than  attend  college.  We  expect  that  by  virtue  of 
our  location,  we  will  serve  many  young  people  from  these 
neighborhoods.  The  North  Star  Academy  will  serve  all  young  women 
and  men  who  choose  to  enroll  and  meet  the  admission  standards. 

OUR  EDUCATIONAL  MODEL:   The  North  Star  Academy  is  a  secondary 
school  which  will  have  levels  rather  than  grades:   Level  I,  II  and 
III.   The  levels  will  be  viewed  as  levels  of  student  engagement, 
effort  and  mastery  rather  than  simply  levels  of  grade  achievement . 
Each  level  of  student  engagement  will  carry  increasing 


'expectations  in  terms  of  skills  utilization.   The  skills  which 
will  be  developed  include  time  management,  reading  proficiency, 
building  vocabulary,  personal  organization,  basic,  intermediate 
and  advanced  writing,  information  analysis,  career  development, 
typing  and  word  processing,  critical  thinking,  analytical  problem 
solving,  computer  skills,  research  methods,  college  selection, 
debating,  development  of  thesis  and  arguments  and  completion  of 
complex  research  projects.   Coursework  will  include  high  school 
and  college  level  courses  using  traditional  and  non-traditional 
teaching  methods.   Teaching  materials  will  be  relevant,  truth- 
based  and  culturally  awakening.   Daily  school  hours  will  be 
increased  from  the  present  requirements. 

HOW  WE  WILL  REPLICATE:   Our  primary  goal  is  to  develop  and 
implement  a  replicable  secondary  school  model  to  make  public 
education  effective  for  all.   Some  of  our  replication  efforts  will 
include  public  awareness  through  the  media,  dialogues  with 
teachers,  parents  and  administrators  in  the  Springfield  school 
system,  introducing  our  model  to  surrounding  school  districts, 
sharing  and  demonstrating  our  model  in  appropriate  statewide 
forums  and  attracting  teachers,  administrators  and  superintendents 
from  the  Springfield  district  to  compare  the  learning  and 
graduation  results  of  our  students  with  students  from  the 
mainstream  system  who  are  not  learning  and  graduating. 
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MISSION   STATEMENT 


The  mission  of  the  North  Star  Academy  is  to  become  a 
laboratory  of  innovation.   Our  mission  is  to  respond  to  the  urban 
crisis  through  the  utilization  of  effective  education  pedagogies, 
assisting  inner-city  youth  to  empower  themselves  by  engaging  their 
own  learning  process.   Our  mission  is  to  graduate  every  student 
who  enrolls  at  the  North  Star  and  to  develop  and  implement  a  post- 
graduation  plan  for  each  student.   Our  further  mission  is  for  the 
North  Star  Academy  to  serve  as  a  statewide  demonstration  model  so 
that  public  education  in  Massachusetts  can  be  consistently 
effective  for  all. 

Despite  our  opinion  that  the  entire  statewide  public 
education  system  requires  major  overhaul  and  improvement,  we 
recognize  that  many  school  districts  can  boast  of  success, 
particularly  those  which  have  graduation  rates  in  excess  of  90%  as 
many  do.   On  the  other  hand,  how  do  we  categorize  school  districts 
with  graduation  rates  hovering  around  40%  which  represents  the 
Springfield  condition?   In  reality,  from  California  to 
Massachusetts,  most  inner-city  secondary  schools  have  graduation 
rates  below  50%  and  of  these  overall  rates,  the  dropout  rate  among 
low- income,  African-American  and  Hispanic  students  are  at  the 
highest  levels.   Our  mission  is  to  develop  a  statewide  school 
model  which  maximizes  the  learning  process  and  graduation  rates 
while  recognizing  that  such  a  model  must  first  work  with  school- 
age  populations  which  are  neither  learning  nor  graduating  from 
Massachusetts'  public  schools. 

Our  mission  is  also  to  create  a  model  which  invites  honest 
questions.   Why  are  suburban  kids  graduating  from  their  schools 
while  inner-city  student  are  not?  Why  are  so  many  inner-city 
students  and  their  families  disenfranchised  from  the  public 
schools?  Why  do  so  many  inner-city  school  teachers  live  outside 
the  school  district?  Why  is  there  such  a  distance  between  so  many 
teachers  and  students  in  urban  schools?  Why  do  so  many  inner-city 
school  students  have  trouble  reading?  Why  are  there  so  few 
graduation  plans  developed  for  inner-city  students  who  do  reach 
12th  grade?  Why  are  more  young  black  and  Hispanic  males  going  to 
jail  instead  of  going  to  college?  Why  are  so  many  black  and 
Hispanic  women  opting  for  early  motherhood  rather  than  focusing  on 
career  development  and  family  planning?  Our  mission  is  to  respond 
to  these  questions  with  answers  which  have  educational 
counterparts. 

Our  mission  is  to  serve  all  who  wish  to  enroll  but  especially 
to  operate  a  charter  school  which  serves  the  most  underserved 
youth  population  today  -  those  who  are  not  learning  and  those  who 
are  not  graduating.   Our  mission  is  to  develop  a  model  which 
engages  the  most  committed,  talented  teachers  in  classrooms  of 


appropriate  size  who  have  the  will  and  ability  to  teach  critical 
thinking,  analytical  reading,  expository  writing  and  verbal 
presentation  skills  in  a  way  that  builds  character  and  confidence 
while  developing  self-discipline,  organizational  skills  and 
context  to  a  student's  learning  process. 

Our  mission  is  to  be  unafraid  to  state  that  only  teachers  who 
are  willing  and  able  to  understand  and  identify  with  the  cultures 
and  struggles  of  the  students  who  sit  before  them  are  best  suited 
for  the  job.   Our  mission  is  to  integrate  culturally  awakening 
teaching  materials  as  well  as  teaching  methods  and  pedagogies 
which  prepare  students  for  traditional  and  non-traditional  higher 
education,  the  workplace  and  entrepreneurship.   Our  mission  is  to 
provide  the  educational  and  logistical  support  to  each  student  who 
sits  in  our  classroom  until  he  or  she  has  become  an  excellent 
learner  and  graduate,  with  the  full  knowledge  that  breach  of  that 
mission  results  in  the  kind  of  dilemma  we  have  today. 


SCHOOL   OBJECTIVES 


There  are  two  primary  objectives  of  the  North  Star  Academy. 
The  first  is  to  serve  as  a  quality  school  in  an  inner-city 
environment  which  utilizes  pedagogies  that  fully  prepare  each 
student  to  develop  advanced  thinking,  analytical,  writing,  verbal 
presentation  and  other  academic  and  life  skills,  develops  within 
each  student  an  interdisciplinary  learning  context  and  fully 
prepares  each  student  to  pursue  higher  education  and  further 
learning.   The  second  is  to  demonstrate  how  our  school  pedagogies 
can  be  successfully  integrated  into  the  Springfield  public  school 
system  and  other  statewide  public  school  systems. 

A.  What  are  the  school's  broad  academic  objectives  for 
student  learning? 

In  order  to  succeed  in  careers  and  perform  job  tasks,  today '.s 
students  must  be  highly  skilled  in  a  variety  of  disciplines.   To 
be  successful  in  an  information-based  society  today  -  and  to 
counter  the  reality  that  in  more  and  more  homes,  young  people  read 
less,  watch  TV  more  and  grow  up  playing  video  games  -  educational 
goals  must  focus  on  the  development  of  critical  thinking  and 
analytical  skills. 

Our  goals  are  to  utilize  the  experiences  of  what  we  have 
learned  and  continue  to  learn  from  our  experience  as  educators 
that  when  learning  is  skill-based,  it  allows  each  scholar  to 
become  engaged  in  his  or  her  own  learning  process  but  when  content 
alone  is  fed  with  the  purpose  of  having  it  fed  back  on  an  exam  or 
paper,  the  light  goes  out.   In  fact,  much  of  what  goes  on  in 
public  school  today  permits  the  storing  of  facts  and  data  within  a 
young  mind  without  much  concern  for  the  development  of  the 
critical  thinking  and  analytical  reading  skills  that  mind  must 
develop  in  order  to  use  or  process  the  information.   Moreover, 
present  school  system  methods  fail  to  acknowledge  that  most  young 
people  today  are  not  involved  in  independent  learning  outside  of 
schools  (they  do  not  read  the  news,  visit  museums  or  read  many 
books) ;  hence,  there  is  little  context  in  which  school-obtained 
information  can  be  placed.   Finally,  today's  school  systems  do  not 
have  a  mandate  to  develop  excellent  written  and  verbal 
presentation  skills.  Consequently,  much  of  the  information  which 
is  presented  cannot  be,  passed  along  or  communicated  by  students 
who  ingest  the  information  but  are  unable  to  do  much  with  it. 

Our  objectives  are  to  focus  on  the  development  of  critical 
and  analytical  thinking,  analytical  and  comprehensive  reading, 
expository  and  creative  writing,  excellent  language  usage,  the 
ability  to  develop  and  advance  persuasive  arguments,  the  ability 
ot  treat  information  in  an  interdisciplinary  way  and  the  technique 
of  asking  the  right  questions  (and  then  asking  another  question) 
to  develop  a  flow  of  information  and  answers.   The  development  of 


•these  skills  -  and  having  the  self -discipline  as  teachers  and 
administrators  to  slow  down  the  teaching  process  until  these 
skills  are  well-grounded  and  become  part  of  the  learning  process  - 
is  a  primary  academic  goal  of  our  school. 

Our  objectives  are  also  to  foster  uncharacteristic  interests 
and  flair  in  math  and  the  sciences.   In  the  community  of  young 
people  our  school  will  mostly  serve,  it  is  noticeable  that  math 
and  science  skills  have  been  neglected,  barring  later  career 
choices  which  call  upon  the  high  development  of  these  subject 
areas.   In  order  to  develop  skills  in  these  two  disciplines,  it  is 
necessary  to  first  build  confidence  and  technique  into  the 
learning  process.   Therefore,  the  sequence  of  learning  is  an 
essential  component  of  the  pedagogy.   Our  goal  is  to  follow  our 
own  pedagogy  which  proves  that  young  inner-city  scholars  take  on 
math  and  the  sciences  with  more  relish  after  they  are  full-time 
players  in  their  own  learning  process.   This  occurs,  however,  not 
first  but  later  in  the  learning  engagement  process. 

A  further  objective  is  to  continue  to  identify  and  infuse 
into  already  developed  and  traditional  teaching  materials  more 
relevant  and  "truthful*  teaching  materials  into  the  curriculum. 
Teaching  materials  must  not  be  ambiguous  or  provide  mixed  messages 
to  students.   If  Columbus  was  a  great  man,  for  instance,  teaching 
materials  must  reflect  his  greatness  with  factual  evidence. 
Teachers  and  students  must  also  be  clear  as  to  what  defines 
greatness.   If  Columbus'  lifeswork  and  the  cultures  he  represented 
destroyed  the  lives  and  cultures  of  others,  schools  and  teachers 
must  be  unafraid  to  teach  the  truth,  based  upon  valid  research  and 
compentent  evidence.   Our  objective  is  to  be  truthful  to  students 
in  our  teaching  because  today's  out-dated  curriculum  which  avoids 
controversy  and  the  hard  issues  is  a  turn-off  to  many  inner-city 
youth  whose  lives  are  inundated  with  harsh  struggles  and  lack  of 
role  models.   Inner-city  youth  digest  large  quantities  of 
historical  and  literary  pieces  considered  by  mainstream  curriculum 
committees  to  be  inappropriate  for  both  teachers  and  students . 
Our  objective  is  to  infuse  these  materials  to  scholars  whose 
appetite  for  truth  and  answers  is  key  to  the  development  of 
sophisticated  and  prolonged  learning. 

Our  objectives  also  include  the  ability  to  develop  and 
implement  measurable  yardsticks  to  ensure  that  specific 
educational  objectives^are  being  met  and  scholars  are  prepared  to 
move  forward  to  the  next  level.  In  determining  whether  students 
are  reading  for  meaning  and  reading  critically,  for  instance, 
students  must  be  able  to  identify  a  thesis  and  then  present  their 
own  point  of  view  on  that  particular  thesis.   In  evaluating 
whether  scholars  have  developed  logical  and  persuasive  arguments 
on  their  point  of  view,  thesis,  theory,  hypothesis  or  opinion,  we 
will  look  for  how  scholars  can  develop  and  articulate  direct 
examples,  analogies,  and  hypothetical  to  "prove*  their  points  of 
view.   In  concluding  whether  scholars  are  ready  to  advance  to  new 


•levels  of  math  and  science,  we  will  look  for  the  ability  of 
students  to  apply  theorums,  formulas,  doctrines,  research  and 
assignments  that  have  preceded  more  objective  testing.   Because 
developing  excellent  typing,  word  processing  and  computer  skills 
is  essential  to  success  in  higher  education  and  the  workplace,  we 
will  require  that  most  papers  and  assignments  are  typed.   We  will 
also  test  typing  and  word  processing  skills  using  objective 
standards . 

Additional  specific  goals  include: 

a.  Training  administrators,  teachers  and  students  to  understand 
that  young  scholars  learn  at  different  rates. 

b.  Training  and  inculcating  among  students  the  desire  and 
expertise  to  tutor  and  help  one  another  with  academic  skills. 
]c.   Teaching  students  to  become  pro-active  in  their  learning 
process  by  seeking  out  assistance. 

d.   Involving  and  training  parents  and  families  to  become 
supportive  and  instrumental  in  the  learning  process  of  their 
children.   This  includes  monitoring  homework  assignments,  setting 
and  enforcing  reasonable  home  curfews,  cooperating  in  attendance 
and  punctuality  matters  and  communicating  with  teachers  about 
personal  matters  which  involve  the  student's  growth  and  needs.   In 
addition,  parents  need  to  understand  that  young  scholars  cannot  be 
used  to  babysit  or  handle  household  matters  or  responsibilities 
during  school  hours,  a  growing  dynamic  which  must  be  dealt  with. 

As  young  scholars  advance  in  their  learning  skills,  clearly 
measurable  objectives  include  the  following: 

a.  The  ability  to  organize  and  manage  time,  paper  and  discs. 

b.  The  ability  to  conduct  unsupervised  research. 

c.  The  ability  to  organize  outlines,  first  and  final  drafts 
without  supervision. 

d.  The  ability  to  submit  complex  and  lengthy  written  assignments, 
and  setting  forth  new  and  researched  information  into  the  context 
of  prior  learning  and  information. 

e.  The  ability  to  teach  to  others  what  has  been  learned. 

B.  Describe  any  non- academic  goals  for  student 
performance . 

a.  The  development  o'f  a  sociological  imagination  which  permits 
students  to  understand  the  lives  of  those  who  have  less  in 
society:   the  chronically  homeless,  persons  afflicted  with  disease 
and  injury,  refugees  from  war-torn  lands,  senior  citizens  and 
others . 

b.  An  expectation  of  participation  in  community  service. 

c.  The  full  development  of  the  "mechanical*  skills  (time 
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management,  research,  typing  and  word  processing,  organizational 
note-taking)  to  fully  compliment  and  implement  academic  skills. 


STATEMENT  OP  NEED 

A.  why  is  there  a  need  for  this  type  of  school? 

There  is  a  need  for  the  North  Star  Academy  because  all  inner- 
city  youth  can  become  successful  academic  learners,  graduate  from 
high  school,  pursue  higher  learning  and/or  vocational  training  and 
reach  their  potential  in  life.   There  is  also  a  need  because  short 
of  this  expressed  goal,  poverty  and  the  effects  of  institutional 
racism  will  persist  and  continue  to  deteriorate  the  core  of  every 
community's  future  -  its  youth. 

There  is  a  need  for  this  proposed  model  because  in 
Springfield  as  is  true  around  the  state  and  throughout  the  nation 
in  every  school  district  which  includes  inner-city  communities, 
young  people  and  especailly  young  people  of  color  are  not 
surviving  and  thriving  as  a  group.   Too  many  are  not  learning  in 
the  public  school  system  and  increasingly,  are  not  graduating. 
Instead,  too  many  are  leaving  before  the  learning  process  ever  had 
a  chance  to  properly  develop  and  manifest  itself  and  too  many  are 
winding  up  uneducated,  unskilled,  unemployable,  self-defeated, 
addicted,  bitter  and  incarcerated.   Is  this  acceptable? 

The  Springfield  School  System  is  led  by  Superintendent  Dr. 
Peter  Negroni,  an  innovative  leader  who  has  brought  change  to  a 
system  designed  long  ago  for  another  era.  Negroni  has  led  the 
charge  to  motivate  a  system  to  think  of  all  students  as  teachable 
human  beings,  to  involve  parents,  support  teachers,  revise 
curricula  and  enforce  policy.  Moreover,  the  system  is  filled  with 
individual  miracle  workers,  teachers  who  dig  into  their  own 
pockets  for  school  supplies  and  equipment  and  go  beyond  the  call 
of  duty  to  mentor,  counsel,  teach  and  support  students  with  the 
most  needs . 

However,  this  is  not  enough.   Springfield  schools  are  always 
among  the  highest  dropout  rates  in  the  state  and  several  of  its 
four  public  high  schools  are  in  danger  of  losing  their 
accreditation.   Springfield's  stated  graduation  rates  of  Putnam 
High  School  (41%  of  10th  graders  ever  graduate) ;  the  High  School 
of  Commerce  (48%  graduate)  and  Centra.l  High  School  (65%  graduate) 
are  even  more  horrifying  when  the  following  data  is  factored  in: 

a.  The  above  figures  do  not  include  9th  grade  drop-out  and 
"walkaway*  rates. 

b.  68%  of  Springfield's  school  population  is  African-American  and 
Hispanic . 

c.  The  drop-out  rate  in  the  African-American  and  Hispanic 
communities  is  twice  as  high  as  among  white  students. 

d.  The  drop-out  rate  of  males  is  three  times  higher  than  females. 

e.  Some  of  those  who  drop  out  or  walk  away  never  get  recorded. 
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With  fewer  than  one  out  of  three  black  and  Hispanic  males  not 
graduating,  and  with  far  more  black  and  Hispanic  males  from 
Springfield's  school  system  winding  up  in  jail  than  on  college 
campuses,  there  is  a  crisis  here,  a  need  which  must  be  addressed 
boldly  and  effectively. 

B.  Explain  why  the  charter  school  model  would  be  an 
appropriate  vehicle  to  address  this  need. 

We  know  from  personal  experience  that  inner-city  youth  who 
drop  out  of  school  want  to  learn,  want  to  pursue  their  formal 
education,  want  to  succeed  in  life.  We  know  this  from  the  cadre 
of  inner-city  youth  who  beat  a  pathway  to  the  door  of  The  Learning 
Tree  and- other  community -based  education  programs,  young  people 
with  wide  ranges  of  reading  levels  and  academic  achievements,  all 
of  whom  want  to  succeed  in  life  and  see  education  as  the  key  to 
their  future.   Why  does  the  school  system  not  take  care  of  that 
need? 

There  needs  to  be  a  secondary  school  model  that  serves  this 
large  population  of  students  in  Springfield  and  throughout  the 
state,  to  avert  needless  failure  and  to  demonstrate  that  it  can  be 
done  and  how  to  do  it . 

When  the  system  is  broken,  it  needs  to  be  fixed.   This  system 
is  broken  for  the  growing  numbers  of  students  that  this  system  is 
failing  to  serve.   There  are  many  things  that  the  Springfield  and 
statewide  school  systems  can  learn  from  successful  models.   For 
instance,  of  Springfield's  2,100  teachers,  there  are  only  two 
black  males  teaching  in  grades  K-8.  With  68%  of  Springfield's 
public  school  pupils  Hispanic  and  black  and  more  of  this  male 
population  is  failing  than  succeeding,  is  there  something  wrong 
with  this  picture?  Until  a  school  system  realizes  that  teachers 
need  to  be  equipped  by  experiences  and  identity  as  well  as  degrees 
in  order  to  get  the  job  done,  nothing  will  change.  Unless  more 
rapid  change  can  be  made  internally  by  those  charged  to  do  it, 
nothing  short  of  successful  models  will  accelerate  this  change. 
Our  current  working  model,  The  Learning  Tree  Academy,  as  well  as 
other  working  models  throughout  the  nation  and  the  state  need  to 
be  the  models  which  Springfield  and  other  urban  communities  adopt 
as  soon  as  possible. 

The  North  Star  Academy  will  clearly  serve  an  underserved 
population  in  Springfield  by  providing  an  option  which  is 
presently  unavailable  within  the  school  system.  As  a  charter 
school,  we  will  become  effective  advocates  to  overhaul  the  public 
school  system  so  that  the  models  which  work  will  no  longer  be  the 
exception  but  will  be  come  the  model  for  a  school  system  which  can 
work  in  the  21st  century.  Otherwise,  the  criminal  justice  system 
will  drive  America  into  two  permanent  societies,  one  constantly  in 
conflict  with  the  other,  and  the  education  system  will  become  less 
and  less  relevant  for  all  Americans. 


PROFILE  OP  THE  FOUNDING  COALITION 

A.  Describe  the  make-up  of  the  group  or  partnership  that 
is  working  together  to  apply  for  a  charter,  including  the 
names  of  the  founders  and  their  background  and 
experiences . 

The  Western  Mass.  Learning  Tree,  Inc.  is  submitting  this 
proposal  on  behalf  of  the  Board  of  Trustees  for  the  North  Star 
Academy.  The  current  trustees  are: 

Clifford  Flint  (Educator)  - 

Mattie  Johnson  (Parent)  - 

Cheryl  Stanley  (Educator) 

John  Wilson  (Community  Advocate) 

Jeff  Sullivan  (At-large) 

Tom  Hidalgo  (Community  Advocate) 

Ali  Whitehead  (Student) 

Lance  Green  (Student) 

Maria  Moraleas-Lobel  (At-large) 

The  above-named  Board  of  Trustees  represents  a  broad-based, 
coalition  of  educators,  parents,  students  and  community  advocates 
determined  to  make  the  public  school  more  effective  -  for  their 
children  and  those  of  tomorrow.   The  management  team  of  Norths tar 
Academy  includes  the  following  persons: 

1.   Arthur  Serota  (Educator):   A  longtime  trial  lawyer  in 
Springfield  who  made  a  career  change  from  law  to  education,  Arthur 
Serota  left  his  law  practice,  in  1987  after  seventeen  years  -  where 
he  was  senior  partner  -  to  found  The  Learning  Tree,  which  he  now 
directs.   The  Learning  Tree  is  a  community-based  education  and 
support  center  which  works  with  inner-city  youth  preparing  for 
higher  education.  Most  Learning  Tree  students  dropped  out  of 
school;  students  prepare  for  college  through  classes  and  tutoring 
which  focuses  on  critical  thinking,  analytical  reading,  expository 
writing  and  computing  skills.   Situated  in  the  heart  of 
Springfield,  Massachusetts'  African-American  community,  scores  of 
"Tree"  students  are  now  thriving  on  college  campuses  in  six 
states,  north  and  south,  some  in  their  junior  year,  while 
countless  others  are  gainfully  employed  or  pursing  entrepreneurial 
careers  or  the  arts.  Hundreds  of  young  people  have  turned  their 
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'lives  around  in  this  program  which  has  won  awards  from  the 
Massachusetts  Bar  Association,  Black  Men  of  Greater  Springfield 
and  the  local  media.   Brooklyn  born  and  raised,  he  is  a  1966 
graduate  of  the  University  of  Maine  in  Orono  where  he  received  his 
Bachelor  of  Science  from  the  School  of  Agriculture.   In  1969,  he 
was  awarded  the  Juris  Doctor  degree  from  Suffolk  University  Law 
School  in  Boston.  A  civil  rights  and  criminal  defense  lawyer  who 
handled  more  than  5,000  cases,  Serota  was  frustrated  at  how  the 
criminal  justice  system  chewed  up  young  men  who  grew  up  in  poverty 
but  offered  no  alternatives  to  incarceration.   Convinced  that 
education  was  the  most  appropriate  form  of  intervention  in  the 
lives  of  young  people  before  they  became  emmeshed  in  destructive 
lifestyles  and  observant  that  most  people  who  wound  up 
incarcerated  had  also  dropped  out  of  school,  Serota  left  law 
practice  to  found  The  Learning  Tree.   He  has  been  its  executive 
director  for  the  past  six  years  where  he  also  teaches  math, 
sociology  and  interpreting  literature. 

Arthur  Serota  was  a  leader  in  the  Springfield  trial  bar  and 
acknowledged  to  be  one  of  the  best  criminal  defense  lawyers  in 
Western  Massachusetts.   He  was  also  volunteer  chief  counsel  fot  he 
Springfield  branch  NAACP,  a  member  of  the  Board  of  Editors  of 
Masssachustts  Lawyers  Weekly  and  Chairperson  of  the  Massachusetts 
Bar  Association's  Hampden  County  Bench-Bar  Committee. 

During  his  twenty-five  years  in  Springfield,  Arthur  Serota 
has  always  been  a  community  participant.   For  sixteen  years,  he 
was  host  and  producer  of  "Open  Forum, *  a  public  affairs  radio 
program  which  aired  historical  and  contemporary  solutions  to  war, 
violence  and  institutional  racism  at  the  community  and  national 
level.   For  six  of  those  years,  he  was  also  volunteer  Public 
Affairs  and  Business  Director  of  WTCC-FM,  a  4000  watt  public 
affairs  radio  station.  He  also  authored  a  weekly  column  in  the 
Springfield  Inquirer  a  community  newspaper  in  the  black  community 
and  has  written  widely  about  racism  and  education  issues. 

In  addition  to  his  administrative  and  founding  leadership  in 
his  Springfield  law  firm  and  The  Learning  Tree,  Arthur  Serota 
served  as  volunteer  administrator  for  three  years  in  the  1980 's  in 
Zimbabwe  (on  sabattical  leave  from  law  practice) ,  administering 
water  development,  drought  relief,  agricultural,  school  and  health 
projects  in  the  rural  areas,  working  with  Oxfam  America,  Save-The- 
Children  and  Africare. 

In  the  world  of  education,  Arthur  Serota  has  taught  at  the 
University  of  Massachusetts  in  Amherst  as  an  instructor,  taught 
English  and  Literature. in  rural  high  schools  in  Zimbabwe  where 
English  is  a  second  language,  has  served  as  instructor  to  the 
bench  and  bar  in  legal  seminars  and  has,  for  the  past  six  years, 
served  as  a  teacher  and  curriculum  developer  at  The  Learning  Tree. 
He  has  also  lectured  widely  on  scores  of  college  campuses  in  the 
Northeast.   He  is  a  1993  recipient  of  the  Golden  Apple  Award  for 
excellence  in  education,  a  TV  Channel  40  award  for  being  an 
innovative,  effective  teacher. 

Arthur  Serota  is  also  the  recipient  of  the  Eyes  On  The  Prize 
Award  from  Public  Television  affiliate  Channel  57  in  Springfield 
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for  his  lifetime  achievement  in  civil  rights,  the  Community 
Service  Award  in  1991  from  the  Massachusetts  Bar  Association,  the 
Black  Men  of  Greater  Springfield's  Community  Service  Award  in 
1994,  the  Outstanding  Achievement  Award  from  the  Springfield  Area 
Council  for  Children  and  many  more  community  service  awards  from 
local,  regional  and  statewide  organizations. 

2.  Frank  Thompson:  (Educator)   Deputy  Director  of  The  Learning 
Tree  since  1993,  Frank  Thompson's  duties  include  headmaster  of  The 
Learning  Tree  Academy,  curriculum  developer,  computer  lab 
director,  personnel  supervisor  and  co-administrator.   He  also 
teaches  social  studies,  science  and  computing  and  co-teaches  math 
and  interpreting  literature.   Prior  to  this  position,  Frank  was  a 
GED  instructor  at  The  Learning  Tree  from  1991  -  1992. 

A  1987  graduate  of  Amherst  College  majoring  in  political 
science  where  he  obtained  his  Bachelor  of  Arts  degree,  Frank 
Thompson  was  later  awarded  a  Masters  Degree  in  Community  Health 
Education  from  the  University  of  Massachusetts  School  of  Public 
Health.   Although  a  native  of  Fort  Worth,  Texas,  Frank  Thompson 
thereafter  made  a  commitment  to  the  community  of  Springfield, 
Massachusetts  where  he  has  deveoted  his  life  ever  since.   In 
addition  to  his  work  at  The  Learning  Tree,  Frank  Thompson  was 
Program  Manager  at  Dunbar  Community  Center  in  Springfield  from 
1992-1993  and  Project  Coordinator  at  Dunbar  from  1990  -  1992. 
While  in  college,  he  served  as  a  health  studies  instructor  and  was 
a  tutor/counselor  at  Upward  Bound  in  Texas. 

Frank  Thompson  also  lives  in  Springfield's  core  city  with  his 
wife  Carol  and  baby  daughter  Nia.  Active  in  community  affairs, 
Frank  Thompson  has  served  as  a  volunteer  with  the  Black  Men  of 
Greater  Springfield,  has  served  on  the  Programming  Committee  for 
the  Center  for  Human  Development,  on  the  steering  committees  of 
the  Springfield  Community  Partnership  and  Prevention  Alliance  and 
Springfield  Infant  Mortality  and  Teen  Pregnancy  Coalition.   In 
1991,  he  was  a  member  of  the  Board  of  Directors  of  Stop  Teen 
Pregnancy . 

Frank  Thompson  is  also  the  annual  Co-Chair  of  the  Ernest  J. 
Henderson  High  School  to  College  Forum  and  for  the  past  five 
years,  has  coached  basketball  at  Dunbar  Community  Center,  boy's 
team  age  10  and  under.   He  serves  on  many  community  panels  and 
forums  which  focus  on  youth,  education  and  community  development 
issues . 

3.  Eric  Lerner:   A  longtime  script  writer,  novelist  and  editor, 
Eric  Lerner  also  serves  as  the  Learning  Tree's  education  director 
and  writing  instructor.  A  graduate  of  Harvard  University,  Eric 
Lerner  was  a  Hollywood  script  writer  and  film  producer  for  twelve 
years.   His  credits  include  "Bird  On  A  Wire*  starring  Goldie  Hawn 
and  Mel  Gibson  which  he  co-scripted  and  "Critical  Condition, " 
starring  Richard  Pryor,  which  he  co-produced.   Eric  Lerner  also 
edited  a  literary  and  poetry  journal  on  the  west  coast  for  a 
number  of  years  whose  contributors  included  Pulitzer  Prize  winning 
authors  and  writers. 
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Eric  Lerner  grew  up  in  the  New  York  metropolitan  area  where 
his  mother  was  curriculum  director  of  New  York  City's  largest 
school  district.  A  writer  and  basketball  player,  Eric  was 
originally  drawn  to  The  Learning  Tree  by  the  similarity  of  young 
men  with  whom  he  grew  up.   He  and  his  wife  also  serve  as  mentors 
and  tutors  to  Learning  Tree  students  in  the  fields  of  writing  and 
science  respectively. 


B.  Discuss  how  the  group  came  together,  as  well  as  any 
partnership  arrangements  with  existing  schools, 
educational  programs,  businesses,  non-profits,  or  any 
other  entitles  or  groups 


The  North  Star  Academy  is  a  collaborative  of  educators, 
parents,  students,  professionals  and  community  advocates  which 
formed  naturally  as  a  result  of  being  associated  with  The  Learning 
Tree  or,  over  a  period  of  years,  being  associated  with  members  of 
North  Star's  management  team.   Specifically,  The  Learning  Tree 
formed  in  1989  as  a  response  to  the  urban  crisis  by  creating  a 
community -based  educational  model  which  has  become  more  effective 
than  the  public  education  system.   The  success  of  this  model  led 
this  management  team  to  develop  an  educational  advocacy  component 
to  The  Learning  Tree  Academy  and  over  the  years,  the  management 
team  formed  partnerships  and  projects  designed  to  demonstrate  the 
model  as  well  as  improve  the  effectiveness  of  public  education 
through  other  projects.   Utilizing  the  opportunity  to  create  and 
administer  a  charter  school  is  a  natural  outcome  of  this 
groundwork.   Likewise,  members  of  the  Board  of  Trustees  who  will 
be  responsible  for  the  administration  and  operations  of  the  North 
Star  Academy  are  persons  committed  to  improving  public  education: 

Tom  Hidalgo  is  a  long-time  community  actvist  in  the  Hispanic 
community  who  has  worked  with  Art  Serota  on  housing  and  education 
issues.   Tom  and  Art  served  together  on  a  School  Department  task 
force  which  resulted  in  improving  curricula  and  other  community- 
driven  issues.   Tom  is  a  former  member  of  the  Board  of  Directors 
for  the  Puerto  Rican  Cultural  Center  in  Springfield.   Tom  has  been 
a  community  advocate  for  the  Springfield  Action  Commission  and 
currently  works  for  the  Community  Foundation  of  Western 
Massachusetts  as  its  Education  Officer  while  also  studing  for  a 
doctorate  degree  in  multicultural  education. 

Mattie  Johnson  is  a  parent  of  a  Learning  Tree  student  (Willie 
Johnson) .   Her  son  Willie  dropped  out  of  school  but  is  doing 
remarkably  well  at  The  Learning  Tree.   Her  nephew  Joseph  Johnson 
also  dropped  out  of  school,  graduated  from  The  Learning  Tree 
Academy  and  is  now  a  James  Baldwin  Scholar  at  Hampshire  College. 
She  is  committed  to  improving  public  education  because  she  is 
personally  aware  that  young  men  from  the  inner-city  (like  her  son 
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•and  nephew)  have  the  ability  to  be  academically  successful  but  it 
did  not  happen  in  the  Springfield  public  school  system.  She  will 
be  serving  a  two  year  term  and  will  be  replaced  by  the  parent  of  a 
North  Star  Academy  student . 

Ali  Whitehead  is  a  Learning  Tree  graduate  and  a  pre-med 
(biology)  major  at  Hampshire  College.   He  dropped  out  of  11th 
grade,  passed  his  GED  and  is  doing  remarkably  well  at  Hampshire. 
Mr.  Whitehead  will  be  serving  a  one-year  term  and  will  be  replaced 
by  a  student  of  the  North  Star  Academy. 

Lance  Green,  another  Learning  Tree  graduate,  is  an  education 
major  at  Springfield  College  and  a  pioneer  in  the  Community 
Teachers  Partnership  Program,  a  collaborative  with  Springfield 
College,  the  School  Department  and  The  Tree  designed  to  reduce  the 
drop-out  rate.   Committed  to  improving  public  education,  Lance 
intends  to  teach  in  the  Springfield  public  school  system  upon 
graduation.   He  has  also  served  as  a  teaching  assistant  at 
Springfield's  DeBerry  Elementary  School.   Mr.  Green  will  be 
serving  a  two-year  term  and  will  be  replaced  by  a  student  of  the 
North  Star  Academy. 

Jeff  Sullivan  is  a  vice-president  of  the  Bank  of  Western 
Mass.,  a  small  local  financial  institution  which  has  a  strong 
committment  to  community  development.  Jeff  has  demonstrated  his 
committment  to  this  endeavor  by  working  closely  with  Frank 
Thompson  to  pursue  building  options  for  the  North  Star  Academy. 

John  Wilson  is  an  Assistant  Dean  at  Springfield  College  and 
Director  of  Multicultural  Affairs.   His  commitment  to  public 
education  and  the  North  Star  Academy  stems  from  his  tenure  as  a 
community  advocate  who  links  Springfield  College  students  with 
community  based  education  programs. 

Dr.  Cheryl  Stanley's  work  at  the  Urban  League  of  Springfield 
(as  its  education  director)  and  now  at  Westfield  State  College  (as 
a  professor  in  the  education  department)  is  a  portrait  of  a  life 
commited  to  improving  public  education.   Her  links  to  the 
community  and  the  world  of  education  will  be  a  real  strength  to 
North  Star's  operations. 

As  the  director  of  Springfield's  Spanish  American  Union,  an 
Hispanic  advocacy  and  service  agency,  Maria  Morales-Loebel,  who  is 
also  a  parent,  brings  long-time  commitment  to  improving  public 
education  as  well  as  the  quality  of  life  for  all  persons. 

Cliff  Flint,  the  long-time  and  now  retired  principal. of 
Putnam  High  School  (and  former  Assistant  Principal  and  teacher)  as 
a  trustee,  brings  to  the  North  Star  Academy  a  full  career  as  an 
educator  and  administrator  in  the  Springfield  School  System.   His 
expertise  and  motivation  to  improve  public  education  brings 
unprecedented  richness  to  a  Board  of  Trustees  founded  by  educators 
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and  others  commited  to  improve  the  effectiveness  of  public 
education. 

The  North  Star  Academy  inherits  the  goodwill  and  partnerships 
which  The  Learning  Tree  developed  over  the  years.   These  include: 

1.  The  James  Baldwin  Scholars  Program:   A  partnership  between  The 
Learning  Tree,  Northern  Educational  Services  and  Hampshire  College 
in  Amherst,  Learning  Tree  and  NES  prepared  students  attend 
Hampshire  for  a  transitoinal  year,  then  matriculate  as  degree 
candidates  on  full  scholarship.   Established  in  1992,  14  Learning 
Tree  students  are  thriving  at  Hampshire  College,  some  in  their 
third  year.   This  partnership  will  now  expand  to  include  the  North 
Star  Academy. 

2.  The  Community  Teachers  Partnership  Program:   A  partnership 
between  The  Learning  Tree,  Springfield  College  and  the  Springfield 
School  Department,  Learning  Tree  prepared  students  attend 
Springfield  College  as  education  majors  on  full  scholarship.   The 
Springfield  School  Department  has  agreed  to  hire  all  certified 
graduates  -  which  is  the  goal  of  the  project  -  to  improve  the 
effectiveness  of  public  education  by  training  talented  youth  from 
the  community  to  serve  as  teachers.   Three  Learning  Tree  students 
pioneered  this  program  in  the  Fall,  1994  (including  North  Star 
Academy  Trustee  Lance  Green) ;  five  more  will  enter  in  the  Fall, 
1995,  ad  infinitum.   The  North  Star  Academy  inherits  this 
partnership. 

3.  Partnership  with  the  Black  Men  of  Greater  Springfield:   In  the 
summer  of  1994,  The  Learning  Tree  and  BMGS  formed  a  collaborative 
so  that  members  of  BMGS  could  serve  as  significant  mentors  to 
youth.   This  has  resulted  in  effective  mentorships  to  now  be 
shared  with  the  North  Star  Academy. 

4 .  Partnership  with  the  Springfield  School  Department :   In 
recognition  of  The  Learning  Tree's  role  of  educating  students  who 
dropped  out  of  school  and  remain  eligible  for  school  department 
services,  The  Springfield  School  Department  funds  one  of  The 
Learning  Tree's  GED  teachers.   In  addition,  members  of  both 
organizations  work  together  on  task  forces  and  on  student  issues 
and  collaborate  informally  on  education  issues  concerning 
individual  students  as  well  as  broader  policy  issues. 

5.  Partnership  with  Springfield  College:  A  strong  partner  with 
The  Learning  Tree  (Springfield  College  provides  the  Tree's 
facility  and  The  Tree  serves  as  a  link  with  the  larger  community) , 
The  Learning  Tree's  work  and  mission  is  strongly  endorsed  and 
supported  by  Springfield  College  president  Dr.  Randolph  Bromery, 
former  Chancellor  of  the  Board  of  Regents  of  the  Commonwealth  of 
Massachusetts  and  former  Chancellor  of  the  University  of 
Massachusetts.   The  goodwill  and  experience  of  working  together 
collaboratively  now  accrues  to  the  North  Star  Academy. 
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6.  Partnership  with  the  Springfield  YMCA:   This  mult i- faceted 
partnership,  will  benefit  the  students  of  the  North  Star  Academy 
as  the  Y  continues  to  reach  out  to  Springfield  youth  to  enrich 
their  lives.   The  Tree  and  the  Y  joined  together  with  Springfield 
College,  the  Private  Industry  Council  and  the  District  Court  of 
Springfield  to  form  the  Model  Ten  Program  which  works  with 
probationers  to  improve  their  lives  through  education  and 
employment  services.   The  Y  also  provides  free  memberships  to 
Learning  Tree  students  and  is  looking  for  further  ways  to  work 
with  Springfield  youth.   Inevitably,  the  North  Star  Academy  and 
the  Springfield  YMCA  will  develop  a  program  to  provide 
constructive  and  wholesome  activities  for  North  Star  students. 

7.  Philanthropic  partners:   The  North  Star  Academy  also  inherits 
the  Learning  Tree's  philanthropic  partners,  foundations  whose 
commitment  to  improving  public  education  is  well  documented. - 
These  include  the  Amelia  Peabody  Foundation  in  Boston,  the  Public 
Welfare  Foundation  (a  private  foundation)  in  Washington,  D.C.,  the 
Frank  Stanley  Beveridge  Foundation  in  Boca  Raton,  Florida,  the 
Tides  Foundation  in  San  Francisco  and  Mirage  Studios  (the  Ninja 
Turtles  people)  in  Northampton,  MA.   Significantly,  the  Davis 
Foundation  of  American  Saw  in  East  Longmeadow,  MA  has  commited  to 
supporting  North  Star's  start-up  budget  as  has  the  Bank  of  Western 
Massachusetts  agreed  to  extend  a  line  of  credit  to  the  North  Star 
Academy. . 

C.  Include  any  plans  for  further  recruitment  of  founders 
or  organizers  of  the  school. 

We  intend  to  recruit  additional  trustees,  and  specifically, 
will  select  more  parents  and  students  from  the  enrollment  of  the 
North  Star  Academy.  Currently,  Lance  Green  and  Ali  Whitehead 
serve  as  Trustees,  both  of  whom  are  students.  These  trustees  will 
serve  for  one  year,  then  rotate  off  the  board  to  be  replace  by  two 
students  enrolled  in  the  North  Star  Academy.   Likewise,  future 
parents  of  North  Star  enrollees  will  serve  on  the  Board  of 
Trustees.   We  will  continue  to  seek  out  potential  nominees  for  the 
Board  of  Trustees  who  will  enhance  the  mission  and  operations  of 
the  school. 
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SCHOOL   DEMOGRAPHICS 


Consistent  with  North  Star's  philosophy  and  mission  that 
young  inner-city  scholars  and  their  families  are  entitled  to  an 
education  system  which  is  effective  and  that  all  of  society 
benefits  when  all  of  society  is  educated  and  productive,  the  North 
Star  Academy  will  be  located  in  the  inner-city  so  as  to  be 
accessible  and  inviting  to  inner-city  youth  as  well  as  all  others 
eligible  to  enroll. 

A.  Describe  the  area  where  the  school  will  be  located. 

The  North  Star  Academy  Charter  School  will  be  located  in  an 
accessible  location  within  the  inner-city,  in  the  heart  of 
Springfield's  African-American  community.   Several  sites  are 
currently  under  review.   The  school  will  be  located  either  in  the 
Upper  Hill,  Old  Hill  or  Six  Corners  neighborhoods. 

B.  Why  was  this  location  selected?  Are  there  other 
locations  suitable  to  the  needs  and  focus  of  the  school? 

This  location  was  selected  so  that  the  school  could  be 
inclusive  of  those  students  who  need  our  school  the  most,  inner- 
city  youth  who  are  not  learning  in  and  ultimately  dropping  out  of 
school.   Locating  the  school  in  the  heart  of  the  inner-city  also 
helps  to  attract  the  most  qualified  and  the  most  suitable  teachers 
to  carry  out  the  mission  of  our  school.   There  are  other  locations 
which  may  be  suitable  but  locating  ourselves  in  the  inner-city  is 
critical  to  accomplishing  our  mission. 

C.  Describe  any  unique  demographic  characteristics  of  the 
student  population  to  be  served. 

The  Old  Hill,  Upper  Hill  and  Six  Corners  neighborhoods,  where 
most  of  the  student  population  is  likely  to  reside,  are  three  of 
the  economically  poorest  neighborhoods  in  the  Commonwealth  of 
Massachusetts.   Statistically,  these  neighborhoods  annually  rank 
among  the  highest  statewide  for  infant  mortality;  they  are 
neighborhoods  in  which' crime,  street  violence  and  substance  abuse 
are  rife.   These  neighborhoods  are  also  characterized  by  high 
unemployment,  low-income  single  parent  households  and  a  high 
incarceration  rate  among  our  youth.  These  neighborhoods  have  high 
drop  out  rates.   Colmbined,  these  three  neighborhoods  are 
approximately  75%  black,  20%  Hispanic  and  5%  Asian  and  white. 
Collectively,  these  are  vital  neighborhoods,  populated  with  many 
families  who  are  struggling  to  succeed.  Many  of  the  youth  are  not 
reaching  their  potential  in  school,  have  dropped  out  of  school  or 
are  on  the  verge  of  dropping  out.  These  youth  store  vast 
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'resources  of  intellectual  and  academic  potential.   They  are  our 
target  population.. 

D.  What  are  the  school's  enrollment  projections  for  the 
first  five  years?  what  Is  the  school's  ultimate  enrollment 
goal? 

The  North  Star  Academy  will  be  comprised  of  three  educational 
levels:  Level  I,  Level  II,  and  Level  III. 

In  the  first  year,  Level  I  will  enroll  50  students. 

In  the  second  year,  the  total  enrollment  will  be  105 
students;  Level  I  will  enroll  55  students  and  Level  II  will  enroll 
50  students. 

In  the  third  year,  the  total  enrollment  will  be  150  students; 
Level  I  will  enroll  55  students,  Level  II  will  enroll  50  students 
and  Level  III  will  enroll  45  students. 

In  the  fourth  year,  the  total  enrollment  will  be  150 
students;  Level  I  will  enroll  55  students,  Level  II  will  enroll  50 
students  and  Level  III  will  enroll  45  students. 

In  the  fifth  year,  the  total  enrollment  will  be  150  students; 
Level  I  will  enroll  55  students,  Level  II  will  enroll  50  students 
and  Level  III  will  enroll  45  students. 


E.  What  grade  levels  will  be  served?  How  many  students  are 
expected  to  be  In  each  grade  or  grouping? 

The  North  Star  Academy  Charter  School  is  a  secondary  school 
and  will  serve  what  is  ordinarily  9th,  10th,  11th  and  12th  grades. 
Students  will  initially  enroll  in  Level  I,  II  or  III.   Levels  I 
and  II  are  one  to  two  years  each  (depending  upon  each  student's 
skill  and  progress) .   Level  III  is  a  one-year  tenure,  from  which 
students  graduate. 

It  is  expected  that  approxiamtely  50  students  will  be  in  each 
level,  for  an  approximate  total  of  150  students  enrolled. 
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RECRUITING  &  MARKETING  PLAN 

All  new  ventures  are  dependent  on  successful  marketing  for 
their  survival.  We  understand  that  the  North  Star  Academy  will  be 
not  different.  Under  the  authority  of  the  North  Star  Academy  Board 
of  Trustees,  the  Western  Mass.  Learning  Tree,  Inc.  is  prepared  to 
commit  both  staff  time  and  organizational  resources  to  ensuring 
that  the  marketing  of  the  North  Star  Academy  is  successful. 

A.  Demonstrate  how  you  will  publicize  the  school  to 
attract  a  diverse  pool  of  applicants. 

MARKETING   PLANS 

The  North  Star  Academy  will  be  marketed  to  the  entire 
population  of  Springfield,  MA.  This  marketing  will  include 
coverage  in  mainstream,  citywide  media  outlets  (public-service- 
announcements  on  regular  &  cable  TV,  commercial  &  non-commercial 
radio  and  feature  stories  in  the  Springfield  Union  News)  and 
community  oriented  outlets  (youth  agencies,  community  newspapers 
and  community  leaders) .  The  marketing  efforts  will  be  particularly 
aggressive  in  communities  which  currently  have  high  numbers  of 
youth  who  are  being  educationally  under  served  (most  notably  Mason 
Square  and  the  North  End) .  Efforts  are  already  underway  to 
establish  a  referral  network  with  educational  programs  in  both 
communities,  in  particular  those  programs  which  work  with  hard  to 
serve  youth.  Most  of  the  paid  marketing  efforts  (ads,  flyers, 
canvassers,  booths  at  major  community  festivals  and  bilingual 
recruiters)  will  be  concentrated  in  those  communities. 


B.  what  type  of  outreach  will  be  made  to  potential 
students  and  their  families? 

C.  Describe  efforts  to  recruit  students  without  parents  to 
advocate  on  their  behalf. 

RECRUITMENT   PLANS 

The  North  Star  Academy  will  utilize  the  marketing  activities 
as  a  recruitment  tool  to  inform  potential  applicants  about  the 
school  and  its  mission.  In  addition  to  those  efforts  information 
will  be  provided  to  high  school  guidance  counselors  and 
individuals/  programs  in  the  communities  who  work  with  hard-to- 
serve  youth  (community  centers,  peer  leadership  groups  and  .  The 
North  Star  Academy  will  also  utilize  two  recruiting  tool  that 
continue  to  be  invaluable  to  the  Learning  Tree  Academy;  Word-of- 
mouth  referrals  (young  men  and  women  who  stop  in  because  they 
heard  about  the  program  from  someone  "in  the  hood*)  and  personal 
referrals. 
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The  utility  of  these  two  methods  should  not  be  under 
estimated.  Every  year  the  L.T.  Academy  receives  far  more  request 
for  admission  (30-50)  than  the  10-15  slots  available  and 
constantly  carries  a  waiting  list  of  3-5  interested  young  men  who 
are  waiting  to  be  enrolled  into  the  program  at  the  earliest 
opportunity.  Most  of  these  are  young  men  who  have  dropped  out  of 
school  &  left  home  and  who  the  high  schools  claim  can't  be  tracked 
down.*    THIS  IS  WITH  N£  PAID  ADVERTISEMENTS  OR  PUBLIC  RECRUITMENT 
DRIVES!  The  word-of -mouth  referrals  which  the  L.T.  Academy 
receives  is  based  n  the  solid  reputation  that  programming  by  the 
Western  Mass.  Learning  Tree,  Inc.  has  earned  in  the  community. 
That  reputation  will  undoubtedly  be  shared  by  the  North  Star 
Academy  Charter  School .  Personal  referrals  from  young  men  who  have 
had  prior  associations  with  the  Western  Mass.  Learning  Tree  and 
from  community  leaders/  youth  advocates  also  accounts  for  a  large 
percentage  of  the  L.T.  Academy's  enrollments.  We  anticipate  that 
these  types  of  referrals  will  provide  the  North  Star  Academy  with 
access  to  populations  of  youth  traditional  institutions  cannot 
reach,  and  usually  can't  even  begin  to  provide  services. 


*  At  the  start  of  the  1994-95  school  year  the  School  Committee  made  an  issue  out  of  requiring  the  Central 
Office  to  track  down  the  large  number  of  students  from  the  1993-94  school  year  who  were  reported  as 
untraceable  when  they  did  not  re-enroll  for  the  1994-95  school  year.  A  large  portion  of  those  students 
were  found  to  be  enrolled  in  other  school  districts  or  community  programs  like  the  Learning  Tree 
Academy.  However,  until  the  School  Committee  made  it  an  issue  the  Central  Office  was  content  with 
reporting  the  status  of  those  students  as  unknown. 
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ADMISSIONS   POLICIES 

In  evaluating  applicants  for  admission  the  North  Star  Academy 
Charter  School  will  not  discriminate  on  the  basis  of  race,  color, 
gender,     ethnic  origin,  national  origin,  religion,  sexual 
orientation,  age,  ancestry,  athletic  performance,  English 
proficiency,  academic  achievement  or  disability/special 
needs  status.  Every  effort  will  be  made  to  ensure  that  all 
programs,  activities  and  services  are  available  to  each  student 
regardless  of  race,  color,  gender,  ethnic  origin,  national  origin, 
religion,  sexual  orientation,  age,  ancestry,  athletic  performance, 
English  proficiency,  academic  achievement  or  disability/special 
needs  status. 

Although  the  prior  "official"  experience  of  the  North  Star 
Academy's  managing  entity,  the  Western  Mass.  Learning  Tree,  has 
been  mainly  with  young  men,  the  organization  continues  to  gain 
valuable  informal  experience  dealing  with  the  adacemic  and 
personal  needs  of  young  women  who  are  involved  in  the  lives  of  the 
men  we  serve  and  who  walk  through  our  doors  seeking  assistance. 
The  Western  Mass.  Learning  Tree  has  successfully  assisted  more 
than  J?     young  women  with  addressing  their  academic/personal 
problems  and  gaining  admission  into  college.  Therefore,  we  are  not 
entering  into  this  project  as  novices  in  dealing  with  the  unique 
needs  of  young  women,  particularly  young  mothers.  Both  the  Board 
of  the  North  Star  Academy  and  the  staff  of  the  Western  Mass. 
Learning  Tree  acknowledge  and  accept  the  responsibility  for 
creating  a  non-threatening,  supportive  environment  for  students  of 
both  genders . 

The  admissions  process  can  be  critical  to  the  ability  of  any 
institution  to  meet  its  mission.  For  elementary  and  secondary 
public  schools  that  mission  is  to  provide  a  quality  education  for 
all  youth  in  the  community.  In  practice,  many  schools  educate  only 
those  students  who  agree  to  learn  on  the  teachers'  terms  and 
simply  "warehouse"  the  rest,  moving  them  from  one  grade  to  the 
next  without  addressing  the  quality  of  their  learning  experiences . 
When  the  frustration  level  builds  up  to  a  point  where  both  the 
student  and  the  school  are  ready  to  give  up  the  students  is 
labeled  "at-risk*.  So  when  the  student  inevitably  drops-out  the 
school  can  say  "See  we  told  you  he/she  couldn't  be  taught".  The 
Board  of  the  North  Star  Academy  and  the  staff  of  the  Western  Mass . 
Learning  Tree  feel  that  most  of  these  students  are  teachable  and 
can  be  prepared  for  successful  college  careers.  For  this  reason, 
the  admissions  policy  of  the  North  Star  Charter  School  places  a 
high  priority  on  selecting  students  who  have  dropped  out  of  the 
public  school  system  or  have  been  labeled  "at-risk"  of  dropping 
out. (These  students  are  not  the  top  priority  because  the  charter 
school  legislation  requires  that  siblings  be  given  top  priority.) 

At  the  Learning  Tree,  we  know  very  well  that  a  school  only 
lives  up  to  its  responsibility  to  educate  our  youth  when  it  works 
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with  every  student  who  comes  through  the  door  equipped  to  learn. 
The  North  Star  Academy  Board  of  Trustees  and  the  Western  Mass. 
Learning  Tree  staff  maintain  that  "equipped  to  learn"  means  being 
interested  in  learning  and  being  willing  to  move  beyond  "I  don't 
know!",  (which  can  be  the  first  step  in  the  learning  experience), 
to  "How  can  I  find  out  more  about  this?".  Part  of  helping  students 
make  that  jump  is  making  the  learning  process  relevant  to  their 
lives  outside  the  classroom.  This  has  been  the  case  with  the 
Learning  Tree  Academy  and  will  be  the  case  with  the  North  Star 
Charter  School. 

The  founding  coalition  of  the  North  Star  Academy  feels  that 
we  can  take  any  student,  regardless  of  prior  academic  problems, 
who  is  genuinely  interested  in  learning  and  move  him  towards 
college  admission.  However,  we  also  recognize  the  need  for  minimum 
standards  when  working  with  students  in  a  group  setting.  For  this 
reason  the  following  set  of  minimum  requirements  must  be  met 
before  any  applicant  will  be  considered  for  admission  into  the 
North  Star  Academy: 

1)  The  applicant  must  have  completed  (graduated)  the  eight 
grade  or  an   equivalent   level   of  formal   education. 

2)  The  applicant  must  possess  reading  skills  which  are  at  or' 
above  the  seventh  grade  level.1 


3)  The  applicant  must  be  able  to  write  at  the  sixth  grade 
level  or  higher.2 

Those  youth  who  do  not  meet  these  minimum  requirements  will 
be  directed  to  other  programs,  both  within  and  outside  the  school 
system,  where  they  can  develop  the  skills  they  are  missing  and 
also  move  on  academically  until  they  are  ready  to  participate  in  a 
college-prep  learning  process.  At  the  Learning  Tree  Academy  this 
follow-up  has  been  accomplished  by  providing  one-on-one,  in-house 
tutoring  or  referring  applicants  to  programs  which  provide  proven 
remedial  education  classes  or  individualized  study  options. 
Careful  attention  is  given  to  avoiding  programs  which  tend  to 
"warehouse"  students  or  use  them  merely  to  produce  numbers  with 
little  regard  for  the  students'  welfare.  While  the  staff  of  the 
North  Star  Academy  will  be  directed  on  how  and  where  to  refer 
applicants  who  fail  to  meet  the  minimum  requirements,  it  is  not 
feasible  to  offer  the  same  on-site,  one-on-one  tutoring  for  non- 

1  -  For  admissions  purposes  an  applicant  will  be  considered  Co  have  a  seventh  grade  reading 
level  if  she/he  demonstrates  understanding  of  the  basic  rules  of  pronunciation,  is  able  to 
sound  out  mu It i- syllable  words  and  possesses  a  commensurate  vocabulary. 

2  -  For  admission  purposes  an  applicant  will  be  considered  to  exhibit  a  sixth  grade  writing 
ability  if  he/she  can  write  complete  sentences  and  is  able  to  relate  sentences  to  one 
another.  (This  does  not  necessarily  mean  being  able  to  group  sentences  into  paragraphs.) 
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•enrolled  students  that  is  currently  provided  at  the  Learning  Tree 
Academy.  That  service  would  greatly  overtax  the  North  Star  Academy 
instructors  who  will  already  be  asked  to  deal  with  longer  school 
days  and  larger  class  sizes  than  the  instructors  at  the  Learning 
Tree  Academy. 

All  admissions  decisions  will  be  made  by  an  admissions  team 
consisting  of  the  Administrative  Director,  the  Lead  Instructor, 
and  one  other  member  of  the  educational  or  administrative  staff  to 
be  determined  by  rotation.  All  appeals  will  be  submitted  in 
writing  to  a  member  of  the  admissions  team  or  verbally  in  the 
presence  of  the  full  admissions  team.  The  decisions  of  this  team 
will  be  final  except  in  cases  where  the  applicant  or  his/her 
parents  and  one  member  of  the  admissions  team  and  one  other  staff 
member  file  a  special  appeal  petition  with  the  Board  of  Trustees. 
In  such  cases  the  president  of  the  Board  of  Trustees  will  name  an 
ad  hoc  admissions  appeals  committee  which  will  render  a  final 
decision.  Until  that  admission  appeals  committee  reaches  a 
decision  the  decision  of  the  admissions  team  will  stand. 

A.  Describe  the  admission  methods  and  standards  you  will 
use  to  select  students. 

STANDARDS  OF  ADMISSIONS 

In  addition  to  the  minimum  requirements  for  admissions 
consideration  listed  above,  the  admissions  team  for  the  North  Star 
Academy  will  be  assessing  the  following  traits  for  all  prospective 
applicants : 

1)  Ability  to  identify  with  the  stated  mission  and 
academic  objectives  of  the  North  Star  Academy; 

2)  A  clear  commitment  to  his/her  own  academic  success; 

3)  Access  to  a  support  network  outside  of  school: 
parents,  extended  family,  friends,  non-family  house 
mates,  caseworkers,  etc.; 

4)  Ability  to  learn  from  and  adjust  to  new  experiences 
and  educational  materials; 

5)  Willingness  to  pursue  academic  development  both 
inside  and  outside  the  classroom; 

6)  A  desire  to  pursue  significant  post -secondary 
academic/  career  development  (4-year  college,  junior/ 
community  college,  professional  trade  school  or 
apprentice  program) 
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7)  A  willingness  to  avoid  any  past,  avoidable3  , 
negative  influences  (gangs,  drugs,  disruptive  friends, 
etc. ) . 

The  assessment  of  these  traits  will  serve  as  the  standard  for 
admission  into  the  North  Star  Academy.  The  assessment  of  these 
traits  will  focus  on  qualitative  rather  than  quantitative 
measurements.  In  other  words,  the  decision  of  the  admissions  team 
will  not  be  "Does  this  applicant  exhibit  4  or  more  of  these 
traits?",  rather  the  decision  will  revolve  on  the  question  "Does 
this  applicant  have  a  sufficient  mix  of  any  number  of  the  traits 
to  give  her/him  a  minimum  chance  of  successfully  completing  the 
program  within  3-5  years?".  Because  the  assessment  of  these  traits 
can  be  very  subjective,  exact  notes  will  be  required  from  each 
member  of  the  team  regarding  how  they  assessed  those  traits  for 
each  applicant.  Any  applicant  and/or  his/her  parents  will  be  able 
to  review  the  notes  for  that  applicant  upon  request.4 


WHAT  ARE  THE  ADMISSIONS  PRIORITIES? 

The  focus  of  the  admission  process  is  directly  related  to  the 
mission  of  the  North  Star  Academy.  The  school  is  being  established 
to  provide  a  new  model  for  educating  inner-city  youth,  therefore 
inner-city  youth  from  the  home  city  of  the  North  Star  Academy  will 
be  given  the  highest  priority  in  the  admissions  process..  The 
admissions  priorities  ranked  in  order  of  consideration  will  be;  1) 
applicants  who  are  siblings  of  current  North  Star  Academy  or 
Learning  Tree  Academy  students,  2)  applicants  who  have  been 
labeled  at-risk  of  dropping-out  of  school  [by  school  dept.,    self- 
labeled  or  parent  (s)    and  one  non-related  adult]   or  who  have 
already  dropped  out  of  the  Springfield  public  schools,  3) 
applicants  who  are  residents  of  the  immediate  census  tract  in 
which  the  North  Star  Academy  Charter  School  is  physically  located 
and  4)  all  other  applicants  who  are  residents  of  Springfield  & 
attending  a  public  school.  If  necessary  due  to  volume  of 
applications,  the  drop-out  applicants  in  the  second  priority 
grouping  will  be  prioritized  above  the  at-risk  applicants  since 
their  need  for  educational  intervention  is  more  urgent.  All 
applicants  not  falling  into  one  of  these  categories  will  be 
considered  non-priority  applicants.  This  group  will  consist 
primarily  of  out-of -district  applicants. 

All  application  files  completed  on  or  before  the  established 
deadline  will  be  grouped  by  priority  category.  Final  eligibility 

3.  We  recognize  that  it  is  not  always  possible  for  students  to  avoid  all  negative  influences,  especially  if  they 
are  family  members  or  lifelong  friends.  In  those  instances  it  is  more  realistic  to  help  the  student  develop 
ways  to  minimize  the  impact  of  those  influences. 

4.  Incompliance  with  603  CMR  23.01  (1)-(3)  all  rights  relating  to  student  records  will  be  exercised  jointly  by 
both  the  student  and  his/her  parent(s)  until  the  student  turns  18  and  provides  a  written  request  to  reduce 
or  eliminate  the  parent(s)  exercise  of  these  rights. 
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determinations  will  be  done  based  on  order  of  priority. 
Eligibility  for  all  sibling  applicants  will  be  determined  first 
followed  by  all  at-risk  or  dropout  applicants.  Then  eligibility 
will  be  decided  for  census  tract  residents,  followed  by  all  other 
Springfield  residents  and  finally  non-priority  applicants. 
Available  slots  for  each  level  within  the  North  Star  Academy  will 
be  offered  based  on  priority  groupings.  In  the  event  there  are 
more  applications  than  available  slots  separate  lotteries  will  be 
held  for  those  groups  which  require  further  prioritization. 5 

B.  Describe  the  process  and  timetable  to  be  used  for 
admitting  students,  including  a  plan  for  the  admission 
lottery  for  students  both  within  and  outside  the  district. 

The  method  or  process  of  selecting  students  for  the  North 
Star  Academy  will  be  similar  to  the  process  currently  in  place  for 
the  Learning  Tree  Academy.  This  three  stage  process  is  designed  to 
gage  the  applicant's  demonstration  of  the  admissions  traits  listed 
above.  The  first  stage  involves  an  initial,  informal  interview 
with  one  of  the  members  of  the  admissions  team.  This  interview  is 
aimed  at  providing  the  prospective  applicant  with  information 
about  the  focus  of  the  school  and  the  expectations  that  staff  will 
have  of  all  students.  This  initial  interview  will  also  be  used  to 
collect  some  basic  information  from  the  prospective  applicant 
about  his/her  expectations  of  the  school,  post -secondary  goals  and 
prior  classroom  experiences.  The  team  member  conducting  the 
interview  will  do  a  preliminary  assessment  of  whether  the 
prospective  applicant  has  the  required  reading  skills  and  whether 
she/he  has  completed  or  will  complete  the  eighth  grade  or  an 
equivalent  level  of  education  prior  to  the  conclusion  of  the 
admissions  process.  If  these  two  conditions  are  met  the 
interviewer  will  give  the  prospective  applicant  a  formal 
admissions  application  and  schedule  them  for  a  return  visit  to 
complete  stage  two  of  the  application  process. 

The  second  stage  of  the  admissions  process  will  focus  on 
skills  assessment.  During  his/her  return  visit  each  admissions 
candidate  will  be  asked  to  read  3-4  short  sample  pieces  ranging  in 
difficulty  from  middle/  junior  high  school  (6-7  grade)  to 
secondary  (high  school)  to  collegiate  levels.  Each  applicant  will 
then  be  asked  to  provide  a  written  response  to  one  of  a  set  of 
questions  selected  by  Jthe  admissions  team.  The  third  component  of 

5  -  For  example,  if  for  Che  45  first  year  Level  I  sloes  there  are  5  eligible  sibling 
applicants,  15  eligible  at-risk  or  dropout  applicants,  15  eligible  census  tract  residents,  15 
eligible  Springfield  applicants  and  10  eligible  non-priority  applicants. The  sibling,  at- 
risk/dropout  applicants  and  census  tract  applicants  would  all  automatically  be  offered  slots. 
There  would  be  separate  lotteries  for  the  other  Springfield  residents  and  the  non-priority 
applicants.  The  first  ten  names  drawn  in  the  lottery  for  other  Springfield  residents  would 
also  be  offered  slots.  The  remaining  applicants  in  that  lottery  would  be  placed  on  the 
waiting  list  in  the  order  drawn.  The  non-priority  lottery  would  then  be  held  with  the  first 
name  drawn  becoming  the  sixth  name  on  the  waiting  list.  Each  following  name  would  be  added  to 
the  waiting  list  in  order. 
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stage  two  will  be  the  administration  of  a  standardized 
test/evaluation.  Initially,  this  test/evaluation  will  be  modeled 
after  the  Mass.  GED  test  and  will  include  some  sections  of 
questions  drawn  directly  from  sample  GED  tests.  Once  the  school 
becomes  an  active  participant  in  the  Mass. Basic  Skills  Program  the 
North  Star  Academy's  admissions  evaluation  will  be  modeled  in  part 
after  that  test  as  well.  The  reasoning  here  is  not  to  "select  for 
success",  rather  we  will  be  looking  to  measure  the  skill  levels  of 
the  applicants  through  the  use  of  a  "yardstick"  which  they  must 
eventually  face  whether  they  enroll  in  the  North  Star  Academy  or 
not.  The  admissions  application  must  be  submitted  before  the 
deadline  for  the  end  of  stage  two. 

The  results  of  the  first  two  components  in  the  second  stage 
of  the  admissions  process  will  be  used  both  to  determine 
eligibility  and  to  determine  possible  placement  within  the  North 
Star  Academy.  The  results  of  the  third  component  will  be  used  only 
to  determine  placement  if  the  applicant  is  given  an  admissions 
offer.  To  ensure  that  the  results  of  the  evaluation  do  not  become 
a  factor  in  the  admissions  team's  decision  the  evaluations  will  be 
reviewed  by  staff  members  not  on  the  team  and  stored  separately 
until  eligibility  determinations  are  made  and  the  admissions  team 
is  ready  to  begin  assigning  slots. 

The  third  and  most  critical  stage  in  the  admissions  process 
will  consist  of  a  series  of  formal  interviews.  First  there  will  be 
a  second  interview  with  the  same  admissions  team  member  who 
conducted  the  informal  interview  in  stage  1.  (This  interview  may 
be  waived  if  both  the  applicant  and  the  interviewer  agree  that  the 
initial  informal  interview  was  sufficient  to  make  a  fair 
assessment  of  the  applicant.)  Next  will  come  another  formal 
interview  with  a  second  member  of  the  admissions  team.  The  notes 
from  these  two  interviews  will  be  shared  with  the  remaining  team 
member.  The  goal  of  these  interviews  will  be  to  determine  the 
level  of  commitment  the  applicant  has  to  pursuing  her/his 
education.  The  interviewers  will  also  attempt  to  ascertain  whether 
the  applicant  is  a  suitable  fit  with  the  mission  and  admission 
philosophies  of  the  North  Star  Academy. 

The  final  piece  of  the  third  stage,  which  will  be  added  for 
the  North  Star  Academy  only  is  a  family/household  interview.  This 
will  entail  having  a  member  of  the  admissions  team  meet  with  the 
applicant  and  his/her  family /household/ support  persons  to  assess 
the  levels  of  support  for  the  applicant . (This  interview  may  take 
place  at  the  home  of  the  applicant  or  at  the  North  Star  Academy  at 
the  choice  of  the  applicant.  The  applicant  will  also  have  a  choice 
in  who  participates  in  this  interview.  Ideally,  the  person  who  is 
likely  to  serve  as  the  applicant's  P.O.S.  person  should  be 
present.)  The  interviewer  will  be  looking  to  assess  several 
dimensions  of  support  which  a  family /household/ support  network 
might  provide:  spiritual,  religious,  intellectual,  material, 
emotional  and/or  financial.  Once  each  applicant  has  completed  this 
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'three  stage  process,  his/her  complete  portfolio  will  be  reviewed 
by  the  full  admissions  team  to  determine  if  the  applicant  is 
eligible  to  receive  an  admissions  offer. 

WHAT  IS  THE  TIMETABLE  FOR  THE  ADMISSION  PROCESS? 

Because  the  educational  staff  will  granted  a  major  role  in 
the  admissions  process  it  must  be  stretched  out  longer  than  it 
would  be  if  only  the  administrative  staff  were  involved.  The 
classroom  demands  of  the  educational  staff  will  always  take 
precedence  over  their  admissions  responsibilities.  The  projected 
timetable  for  the  annual  admissions  process  is:6 

Stage  of  Process  Deadline 

Marketing  of  the  North  Star  Academy 

Sc   Recruiting  of  Applicants     January  1st  -  February  28th 

Stage  1  Completed  April  1st 

Stage  2  Completed  May  1st 

Stage  3  Completed  July  14th 

Admissions  Eligibility 

Determination  July  21st 

Admissions  Lotteries  ■    August  1st 
(If  necessary) 

Because  the  admissions  process  will  not  conclude  until  3-4 
weeks  before  the  start  of  the  new  school  year,  all  applicants  who 
are  still  enrolled  in  the  public  school  system  will  be  advised  to 
proceed  with  their  enrollment  plans  in  that  system  (choosing  a 
school,  picking  classes  and  reserving  a  bus  pass) .  Those  who  are 
selected  for  the  North  Star  Academy  will  be  reminded  at  the  start 
of  the  school  year  to  notify  their  last  school  that  they  will  be 
transferring  to  the  North  Star  Academy. 

The  waiting  list  produced  by  the  lotteries  will  be  used  to 
fill  any  vacancies  which  occur  during  the  first  three  weeks  of 
each  semester.  No  new  enrollments  will  take  place  after  the  third 

week  of  courses  (or  12t^1  instructional  day)  in  each  semester.  All 
applicants  still  on  the  waiting  list  after  the  third  week  of 
spring  courses  must  reapply  to  be  considered  for  admission  the 
following  year.  Stage  two  of  the  process  and  the  family /household 

6  -  This  timetable  will  have  to  be  adjusted  for  the  first  year's  admissions  process.  The 
admissions  deadlines  for  the  first  year  start-up  is  included  in  the  overall  start-up  time 
line  on  page 
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interview  may  be  waived  at  the  discretion  of  the  applicant  and/or 
the  admissions  team. 


HOW  WILL  THE  LOTTERIES  BE  CONDUCTED? 

As  stated  above,  if  the  volume  of  application  makes  a  lottery 
stage  necessary  there  will  be  separate  lotteries  for  the  separate 
admissions  priority  groups.  The  North  Star  Academy  will  utilize 
the  Public  Access  Program  of  Continental  Cablevision  in  order  to 
reach  the  broadest  possible  audience  and  to  further  publicize  the 
school.  By  conducting  the  lotteries  in  this  manner  three  distinct 
goals  will  be  accomplished.  First,  and  most  important,  the 
students  get  a  chance  to  see  their  names  used  in  a  positive  and 
uplifting  way.  Prior  experiences  with  talent  shows,  awards 
ceremonies  and  community  programs  has  demonstrated  that  even  the 
most  "hardcore"  young  people  get  a  charge  out  of  being  involved  in 
highly  publicized  events  which  make  them  feel  worthwhile. 

Secondly,  having  the  lotteries  on  television  allows  for 
greater  exposure  for  the  charter  school.  Lastly,  this  method 
eliminates  the  possibility  of  anyone  asserting  that  the  admission 
lotteries  are  not  legitimate.  In  a  city  where  slots  in  youth 
programs  are  often  granted  based  on  favoritism  and  familial 
connections,  avoiding  even  the  perception  of  such  behavior  can  be 
critical  to  the  success  of  a  new  youth  program.  This  is  even  more 
true  for  programs,  like  the  North  Star  Academy,  which  are 
targeting  hard-to-serve  youth  who  will  quickly  become  critical  of 
anything  which  they  feel  is  not  100%  "legit". 

Both  the  Executive  Director  and  Deputy  Director  of  the 
Western  Mass.  Learning  Tree,  Inc.  are  certified  public  access 
producers .  Both  also  have  at  least  two  years  of  experience  working 
through  the  Continental  Cablevision  Public  Access  Program. 

Arrangements  will  be  made  to  have  the  admissions  lotteries 
televised  live.  All  eligible  applicants  will  be  notified  by  mail 
of  the  time  and  place  of  the  lotteries.  Each  applicant  who 
receives  a  slot  will  be  introduced  in  person  before  the  studio  and 
television  audience.  In  years  where  no  lottery  stage  in  necessary 
the  show  will  be  used  to  introduce  each  new  students  and  allow 
them  to  answer  one  or  two  questions. 

C.  Explain  how  these  policies  further  the  mission  of  the 
school  in  a  non-discriminatory  fashion. 

A  major  part  of  the  mission  for  the  North  Star  Academy  is  to 
present  a  model  for  educating  inner-city  populations  that  are 
currently  falling  through  the  cracks  of  the  present  system.  The 
admissions  policy  for  this  charter  school  has  been  formulated  to 
attract  and  enroll  those  students  while  at  the  same  time  making  it 
possible  for  students  who  are  doing  well  under  the  current  system 

28 


'to  also  gain  admission.  The  policy  makes  a  clear  statement  to 
those  students  who  have  been  pushed  out  or  to  the  margins  in  the 
three  traditional  high  schools  that  they  are  welcomed  and  wanted 
at  the  North  Star  Academy. 
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TIMETABLE 


TIME  LINE  FOR  THE  OPENING  OP  THE  NORTH  STAR  ACADEMY  (First 

year  in  a  donated  facility) 


Limited  initial  printing  of  marketing, 
recruitment  and  admissions  materials 

Begin  identifying  potential  applicants  from 
existing  referrals  and  waiting  list 

Confirm  Board  of  Trustees  designates 

CHARTER  AWARDED 

Board  of  Trustees  officially  installed 


March  1,  1995 


March  1,  1995 
March  13,  1995 
March  15,  1995 


March  16,  1995 


Administrative  Director  officially  named      March  17,  1995 
(Press  conference  to  also  serve  as  a  marketing  event) 


Begin  financing  drive  for  permanent  site 
of  North  Star  Academy 

Kick-off  marketing  and  recruitment  drive 

Management  agreement  with  Western  Mass. 
Learning  Tree  finalized. 

Lead  Instructor  officially  named 

Remainder  of  educational  staff  selected 

Confirm  and  request  inspection  of  donated, 
first-year  facility 

Last  day  Stage  1  interviews  will  be  allowed 
(Two  week  extension  on  regular  deadline) 

Last  day  to  complete  Stage  2  of  admissions 

process 


March  17,  1995 

March  17,  1995 

March  24,  1995 

March  27,  1995 

March  31,  1995 

April  10,  1995 

April  14,  1995 


May  12,  1995 


Last  day  Stage  3  interviews  will  be  allowed   July  14,  1995 


Required  renovations  and  repairs  to  first- 
year  facility  completed 

Final  inspection  of  first-year  facility 

Administrative  Director  and  Lead  Instructor 
transfer  to  first-year  facility 

Furnishings  and  supplies  delivered  for 
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July  17,  1995 
July  18-20,  1995 


July  21,  1995 


'  first-year  facility 

Transitional  admissions  team  makes  final 
eligibility  decisions 

Educational  staff  start  work  &  pre-service 
training/orientation 

Admissions  lotteries  (if  necessary) 


July  24,  1995 


July  28,  1995 


July  31,  1995 
August  11,  1995 


Remaining  staff  start  work 

Staff's  annual  training  starts 

Staff's  annual  training  completed  & 
instructor's  pre-service  completed 

Student  Orientation 

FIRST  DAY  OF  CLASSES 


August  25,  1995 
August  28,  1995 

August  31,  19  95 
September  1,  1995 
September  5,  1995 


Presently,  the  Western  Mass.  Learning  Tree  is  uniquely 
situated  to  effectively  accommodate  the  short  start-up  time  for 
schools  approved  in  this  round  of  applications.  The  L.T.  Academy 
is  presently  involved  with  identifying  a  person  to  fill  part-time 
teaching  and  administrative  positions  in  January.  As  a  result  the 
agency  wili  already  have  a  current  listing  of  qualified 
educational  staff  and  administrative  staff  candidates.  The 
agency's  current  affiliation  with  Springfield  College  makes  the 
donation  of  first-year  space  very  likely.  Much  of  the  first  year 
teaching  curriculums  can  be  adapted  from  materials  already  in  use 
with  the  L.T.  Academy.  Forthcoming  computer  donations,  from  Aetna, 
Mass.  Mutual,  the  Mass.  Corp.  for  Educational  Telecommunications 
(MCET) ,  the  Computers  4  Kids  Foundation  and  others  will  facilitate 
a  quick  computer  lab  start-up. 
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EVIDENCE  OF  SUPPORT 

A.  Try  to  convey  as  clearly  as  possible  the  scope  of 
community  backing  for  the  proposed  charter  school. 

During  its  six  years  of  existence  the  Western  Mass.  Learning 
Tree,  Inc.  has  generated  substantial  community  support  for  its 
alternative  educational  programs.  During  the  organization's  first 
three  years  space  was  provided  by  the  United  Church  of  Christ .  As 
a  testament  to  the  quality  of  its  programming,  in  1991  the  agency 
forged  its  first  college  partnership;  the  James  Baldwin  Scholars 
Program  at  Hampshire  College.  In  1992  the  new  president  of 
Springfield  College  provided  the  use  of  an  off  campus  facility  to 
house  the  agency  and  its  programs.  That  affiliation  has  given  rise 
to  the  agency's  second  college  partnership;  the  Community  Teachers 
Partnership.  The  agency  has  fostered  a  solid  working  relationship 
with  the  Superintendent  of  Public  Schools,  Dr.  Peter  Negroni,  to 
the  point  where  the  Springfield  School  System  currently  funds  a 
part-time  teaching  position  for  the  Learning  Tree  Academy. 

Further  evidence  of  support  can  be  seen  in  the  more  than 
$300,000  raised  annually  from  national,  regional  and  local  donors. 
Recently  when  the  Education  Department  of  Westfield  State  College- 
was  looking  for  community  agencies  to  join  them  in  the  Health 
Links  Project  run  by  the  Mass.  Corp.  for  Educational 
Telecommunications,  they  called  on  the  Western  Mass.  Learning 
Tree,  Inc.  The  agency  has  received  repeated  funding  support  from 
area  foundations  most  notable  the  Community  Coalition  of  Western 
Mass.  and  the  Western  Mass.  chapter  of  the  Haymarket  Peoples  fund. 
The  list  of  foundations  and  businesses  which  have  supported  the 
Western  Mass.  Learning  Tree  includes;  the  Amelia  Peabody 
Foundation  and  Jesse  B.  Cox  Charitable  Trust  of  Boston,  the  Public 
Welfare  Foundation  (a  private  foundation)  of  Washington  D.C.,  the 
Frank  Stanley  Beveridge  Foundation  of  Florida,  the  Joukowsky 
Family  Foundation  and  the  Edwards  Foundation  of  New  York,  the 
Tides  Foundation  and  the  Threshold  Foundation  of  San  Francisco, 
the  Aetna  Foundation  of  Hartford,  Mirage  Studios  (the  Ninja 
Turtles  creators)  of  Northampton,  MA,  the  Service  League 
Foundation  of  Springfield  and  hundreds  of  local  businesses  and 
individual  donors. 

An  established  screenwriter  from  Northampton,  Eric  Lerner, 
donates  time  as  the  writing  instructor  and  Education  Director.  A 
successful,  retired,  business  lawyer,  Ned  Barry,  donates  time  as 
the  business  instructor.  This  year  alone  more  than  half-a-dozen 
young  women  who  are  friends  of  current  L.T.  Academy  students  have 
inquired  about  the  L.T.  Academy  and  were  greatly  disappointed  to 
find  that  it  is  males  only.  They  will  probably  be  among  the  first 
in  line  to  attend  the  North  Star  Academy. 

Support  has  already  begun  to  develop  for  the  idea  of  the 
North  Star  Academy.  The  Davis  Foundation,  an  education  oriented 
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'foundation  attached  to  American  Saw  East  Longmeadow  has  encouraged 
us  to  apply  for  a  Charter  School  Grant,  implying  that  they  will  be 
open  to  supporting  a  Western  Mass.  Learning  Tree,  Inc.  sponsored 
charter  school.  The  Bank  of  Western  Mass.  has  expressed  interest 
in  assisting  with  both  the  financial  planning  and  contracting  of 
services  at  affordable  rates.  Current  and  former  participants  have 
expressed  interest  in  volunteering  their  help. 

B.  In  tangible  terms  demonstrate  this  community  support 
among  teachers,  parents,  students,  community  leaders  and 
others . 


In  addition  to  letters  of  support  for  the  North  Star  Academy, 
we  have  attached  letters  of  support  for  the  educational  work  of 
the  Western  Mass.  Learning  Tree,  Inc..  These  letters  and  feature 
articles  from  the  Boston  Globe,  the  Daily  Hampshire  Gazette,  the 
Springfield  Union  Mews  and  Business  West  are  included  in  the 
Appendix  of  this  application. 
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EDUCATIONAL   PROGRAM 

The  educational  program  for  the  North  Star  Academy  will  be 
based  on  two  fundamental,  driving  beliefs: 

1)  Any  student  who  can  learn  to  read  and  write 
effectively  is  capable  of  building  her/his  skills  up  to 
the  collegiate  level  if  given  the  proper  mix  of 
encouragement,  instruction,  skill  development, 
reinforcement,  support  and  opportunities  for  self- 
realization. 

2)  The  skills  and  learning  methods  which  have  determined 

academic  and  "real"  world  success  for  most  of  the  20tn 
century  will  not  be  effective  or  relevant  as  our  society 
moves  into  a  new  era  and  a  new  millennium. 

The  North  Star  Academy  will  be  driven  in  large  part  by  these 
beliefs.  We  believe  that  this  society  is  undergoing  a  paradigm 
shift  comparable  to  the  shifts  from  a  pioneer  culture  to  an 
agrarian  culture  to  an  industrial /manufacturing  culture.  We 
believe  that  the  dawning  culture  will  be  based  on  ability  to 
access,  analyze  and  utilize  information  just  as  the  outgoing 
culture  was  based  on  accessing,  analyzing  and  utilizing  material 
resources.  Many  people  mistakenly  label  this  dawning  culture  as  a 
"high  tech."  culture.  While  it  is  true  that  technological  advances 
have  greatly  accelerated  this  transition,  it  is  a  shift  which 
would  have  eventually  arrived  under  its  own  steam.  As  we  learned 
more  about  ourselves  as  a  race,  our  planet  and  our  universe, 
information  access,  analysis  and  utilization  was  destined  to  move 
into  the  forefront . 

The  North  Star  Academy  will  serve  as  a  site  for  equipping  our 
youth  to  function  in  this  new  era.  The  approach  to  be  used  in  all 
courses  will  emphasize  individual  development  and  realization 
along  with  information  management.  The  North  Star  Academy  will 
strive  to  prepare  inner-city  students,  who  often  have. limited 
access  to  limited  resources,  to  compete  on  an  equal  footing  with 
students  who  have  the  benefit  of  access  to  greater  resources. 

A.  Describe  the  educational  program  of  the  school, 
providing  a  detailed  overview  of  curriculum  objectives  and 
content  in  the  main  subject  areas. 

STRUCTURE  OF  THE  PROGRAM 

The  North  Star  Academy  will  divide  students  into  three  levels 
(forty-five  regular  slots  per  level)  that  are  based  on  skill 
development.  All  50  students  admitted  during  the  first  year  will 
enroll  in  Level  I.  Students  admitted  during  the  second  year  may 
enroll  in  Level  I  or  II.  In  the  third  and  subsequent  years 
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'Students  may  be  admitted  into  all  three  levels.  Because  it  is 
anticipated  that  a  majority  of  the  students  will  progress  through 
the  levels  in  a  timely  manner  (one  year  per  level),  most  new 
enrollments  each  year  will  be  at  Level  I. 

The  success  of  the  admissions  team  in  choosing  students  who 
are  committed  to  their  own  learning  experience  will  be  critical  to 
the  success  of  this  system.  Again  it  must  be  stressed  that  the 
admission  team  will  not  be  selecting  only  the  top  performing 
applicants.  Simply  put,  they  will  be  looking  for  those  applicants 
who  at  least  think  they  want  to  learn  and  are  willing  to  put  some 
effort  into  doing  so.  This  will  not  rule  out  all  at-risk  students, 
rather  it  will  constructively  engage  those  work  have  rejected  the 
traditional  classroom  because  it  is  not  relevant  to  their  lives. 


WHY  LEVELS  INSTEAD  OF  GRADES? 

In  traditional  secondary  schools  students  move  from  one  grade 
to  the  next  after  they  have  taken  and  "passed"  a  certain  number  of 
classes.  This  model  of  student  advancement  does  not  address  the 
development  of  the  student's  skills  or  knowledge  in  particular 
areas  of  study.  Increasingly  students  are  arriving  at  the  end  of 
their  senior  year  with  "decent"  grades  but  lacking  the  skills  to 
succeed  in  college  or  in  the  "real"  world. 

■  In  developing  the  Learning  Tree  Academy  and  now  the  North 
Star  Academy  the  staff  of  the  Western  Mass.  Learning  Tree  have 
realized  the  need  for  a  better  model  which  ensures  that  those 
students  who  exit  the  program  are  fully  prepared  to  move  on  to  the 
next  level.  The  levels  in  the  North  Star  Academy  will  be  based  on 
development  and  demonstration  of  specific  skills.  Moving  from  one 
level  to  the  next  will  not  simply  entail  adequately  completing 
classes.  The  students  will  have  to  demonstrate  that  they  have 
acquired  certain  skills  and  are  ready  to  move  on. 

To  use  a  conceptual  frame  to  which  many  youth  can  relate,  the 
levels  will  function  similar  to  the  levels  in  most  video  games. 
You  must  not  only  survive  the  level,  you  must  also  complete  the 
challenge  stage  at  the  end  of  each  level.  To  use  a  conceptual 
frame  to  which  many  educators  may  relate,  the  levels  will  function 
similar  to  the  division  concept  employed  at  Hampshire  College  in 
Amherst,  MA r  Each  division  requires  an  increasingly  inter- 
disciplinary approach  to  learning.  To  move  up  to  the  next 
division,  the  student  must  submit  a  synopsis  of  work  already  done, 
a  request  to  begin  the  next  division  and  a  plan  for  their  work  in 
the  next  division. 


HOW  WILL  THE  LEVEL  SYSTEM  FUNCTION? 

The  levels  will  be  viewed  as  levels  of  student  engagement 

35 


'rather  than  levels  of  learning.  Each  level  of  student  engagement 
will  carry  increasing  expectations  in  terms  of  skill  utilization 
The  skills  to  be  emphasized,  courses  and  exit  requirements  for 
each  level  are  given  in  the  charts  on  the  following  pages: 
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Level  I     Skills  Learned 
Typing  proficiency 

Reading  proficiency  & 

comprehension 

Notetaking; 


Time  Management 
Personal  Organization 
Bu 1 1d 1ng  Vocabulary 


Basle  Krtt1r*$ 
Proficiency 

Basic  Information 
Analysts  ;  J.'.     I 

Chgoslm^t^arae^ 


Level  I  -  Courses 

Tree  Skills  (Fall  Only) 

Language  Usage  (Full 
Year) 

Mathematics  (Full  Year  -■ 
Two  Sections) 

Computer SJciTTs  and  l 
Exploration  {Ful*  Yeer> 

Social  Studies  CSprint 


SL>:3S^-. 


Level  I  -  Evaluation 

Written  request  to  move 
on  to  next  level. 

; ■  ■ ' 

A  3-5  page  essay  qn_ 
to^1c  determined  by 
faculty* 


■.- 


Make  a  $~m1ff;—~  % — 

presentation  of  ideas  1ft 
essay  and  respond  to      - 
questions  from  faculty^ 
about  reasons  behind 
choices  made  while 
writing  essay.  4  - 


<■:«%»  S^s*>^*s,£?s 


Li 


Submit  printouts 

oetail  1ns  extent,  of  ^  ,x.  ..^.^ 

r.romitir  iitm^icM 

year*; 


1 


.  ■KOcaSS**^*--       :w*'««;*'''' 


Level  II    Skills  Learned 
Typing  Prof  Iclencys* 

Reading  Comprehens/ioij:;*?^ 
Analysis 


Choosing  Career  OUtlonma 
Cr*tft^Tn*lte1n^ 
Analytic  ?robl^SI*Ja»s_.  | 
Basic  &  Algebraic -#$Mmm'; 


Intermediate  Keit1r*gi| 
Proficiency^ 

Intennedtati§$pfe^ 
Skills  •     y ^yMm^^u^:. 

Standardi  zaml*e^i$n#* 


Ija^^I^^Glifsee^T-. 
Compositions  (mil  Year > 


m 


:  >-   •    *  — :        -   "\>»  "       ,X~!  -''":  &  '~g:^*'2l      v v 

Oo«|il^^^,lis?sii^;,;t- ' 


*m 


Submit  e  written  reoueet 

^poa|r!^te*e>  III.  1^  ;. 
just "t  recjuest  oerore 

Sufemtt '  m  &t  page  essay 
on1 topic of  student's      . 


Si 


Seeinlogy  (Spr tn$  On ly> 

■  Science  a  Health  Issue* 
(f^lTYeeiri         ,Xi: 


Preperins  f or  the  SAT 


MrtMjfc^ 


presentation  on  essay 

Psyctptop  (Fair  Only)-        -top+e-r  respond-to 

'  questions  from^f acuity  a 
Level  II  peers.  (KIT* 
allow  questions  on  both 
choices  and  content  of 
presentation,)  : 


Submit  printouts 
/afctsWhs  extent  of  v 
p  computer i*^.f a&  j£»ar:,;. 
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Level  III  Skills  Learned 

Typing  proficiency 

Research  Methods 


Usa~.of  Mul tlRadia 
ResWurcas 


Advanced  Katheaatics 
Col  1 eg*  Selection 

Apply i ng  foe  Ftnsncteli 
Aid  for  Colleger': 


Level  III  -  Courses 

Standardized  Testing 
(Fall  Only) 

College  Preparations 
(Full,  ysar*-—  ..___ 


- 


Mathematics  (Full  Yesr> 

HultHwrtie^ 

Communication  ^Spring 

Oft!**? A ::  - '^t^S^S 

Laval  III  Term  Papar 
(Spring^  Oi*l*£" 

Science  (Fuslf  Yaat^; 


•vjw--,.. .     u 


(Fall  Q»lyK:   -* 


•  \ 


Levsl  III  - 
Graduation  Evaluation 

Submit  written  request  to 
graduate  with  post- 
graduation  plan  to  be, 


, 


Complete  t5-2G  page 
Research  paper  on  a  topic 
of-  the  student/  s  choice- 


Hake  e^,Meiw*te  e*ttfc4- 
madfa  prasantat 1 on  of:;^ 
idee*  in-  research  paper 
and  respond  to  questions 
fro*  faculty  and  other 
candidates  for 
graduation.  Questions 
wtlt  focus  on  content t 
quality  of  research  ojid^-^ 
implications^  of  ldaa^3ji^S: 
peps?-* — Kjjfefo'*^*^. 


*«^..» 

.'.*.-;*• 


<*«*• 


y*  rv    .-.» 


;T*OBfesLi*«^w  ~ 


St  ranges,  of  issues:  ."freaks 
a**r  e^  the  tftr**  levels 

qi:.lei^hf^--  ••   ^—^ 
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B.  What  teaching  methods  will  be  used?  How  will  this 
pedagogy  enhance  student  learning? 

INSTRUCTION   METHODS 

The  instruction  methodologies  to  be  used  in  the  North  Star 
Academy  will  be  student -focused,  socially  relevant,  open  and 
honest.  Instructors  will  be  expected  to  first  and  foremost  always 
paint  an  accurate  picture  for  their  students.  If  the  current  state 
of  knowledge  on  a  particular  topic  is  inconclusive,  they  will 
share  that  with  the  students.  Likewise,  if  the  current  knowledge 
contradicts  or  refutes  the  traditional  texts,  they  will  share  that 
information  with  their  students.  Today's  students  are 
sophisticated  enough  to  detect  the  difference  between  efforts  to 
educate  and  efforts  to  indoctrinate.  We  feel  that  part  of  the 
acting-out,  dropping-out  and  indifference  on  the  part  of  students 
is  a  response  to  the  heavy  doses  of  indoctrination  which  accompany 
most  school  texts . 

This  methodology  may  be  difficult  for  instructors  who  are 
former  teachers,  especially  those  who  worked  in  the  public  schools 
and/or  come  from  suburban  backgrounds.  Most  of  their  professional 
training  and  personal  experience  will  have  conditioned  them  to 
teach  just  the  standard  text.  We  will  be  asking  them  to  perform 
what  Paulo  Freire  describes  as  "committing  class  suicide"  in  his 
book  Pedagogy  in  Process .   They  will'  have  to  completely  abandon 
their  former  academic/professional  roles  and  take-up  a  whole- 
hearted commitment  to  the  aspirations  and  potential  of  the 
students  they  will  be  educating. 

Secondly,  all  staff  will  be  expected  to  make  all  student 
encounters  constructive  in  nature.  This  will  apply  to  everyone 
from  the  Administrative  Director  to  the  custodian.  Staff  members 
will  be  expected  to  individually  engage  students  using  what  is 
often  called  the  Socratic  method.7  This  approach  involves  the  use 
of  probing  questions  and  parables  to  raise  the  consciousness  of 
the  audience.  This  method  takes  many  forms  in  today's  educational 
marketplace;  student -centered  learning,  cyber-learning,  Afro- 
centric  learning,  multicultural  education,  etc.  However,  the 
primary  goal  is  the  same:  to  produce  students  capable  of  analyzing 
and  responding  to  the  world  around  them.  Instead  of  chastising 
students  for  undesired  behaviors,  staff  will  be  expected  to 
encourage  the  students  into  reconsidering  their  behaviors. 
Naturally,  applying  this  approach  will  not  be  possible  in  all 
situations,  but  it  can  and  will  become  the  norm  for  the  North  Star 
Academy . 

Finally,  three  instructors  will  be  assigned  as  a  team  to  an 
incoming  group  of  Level  I  students  and  will  remain  with  that  group 


7   -  Some  would  argue  Chat  this  method  of  engagement  pre-dates  the  life  of  Socrates.  However, 
for  this  discourse  it  is  referred  to  as  the  Socratic  Method  since  that  is  how  it  is  most 
widely  recognized. 
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'until  the  majority  of  them  complete  Level  III.  Inherent  in  this 
approach  is  the  idea  that  if  more  than  half  of  the  students  "stay 
back"  at  least  two  of  the  instructors  "stay  back"  as  well.  This 
will  provide  motivation  for  instructors  to  reevaluate  their 
educational  approach,  their  course  materials  and  their  classroom 
delivery  in  the  event  more  than  half  of  their  students  fail  to 
change  levels . 

On  the  positive  side,  this  approach  will  allow  instructors 
the  opportunity  to  personally  see  students  grow  intellectually. 
Instructors  will  be  able  to  experience  the  full  development  of 
each  of  their  students,  rather  than  hearing  from  another 
instructor  how  far  "Joe"  came  from  his  first  year.  Watching 
individual  students  go  from  potential  dropout  to  matriculating 
college  freshman  will  serve  as  an  additional  source  of  motivation 
for  the  instructors.  It  will  also  allow  the  instructors  a  chance 
to  become  familiar  with  the  family  and  personal  situations  of  each 
student.  Knowledge  of  what  a  student  is  experiencing  outside  the 
classroom  can  provide  valuable  insight  into  why  he/she  is 
performing  at  a  particular  level  and/or  insight  on  how  to  better 
educate  a  particular  student. 

For  the  students  it  will  provide  consistency  and  a  chance  to- 
develop  a  strong  academic  relationship  with  their  instructors.  In 
working  with  students  in  the  existing  Learning  Tree  program,  most 
of  whom  were  at  some  point  considered  at-risk  or  unteachable,  we 
have  come  to  realize  that  one  of  the  major  factors  behind  the 
increasing  dropout  rates  for  the  Springfield  public  schools  is  the 
feeling  that  teachers  don't  care  about  students.  However,  teachers 
are  not  entirely  to  blame  for  this.  Under  the  current  public 
school  model  most  teachers  will  see  a  group  of  students  for  one 
semester,  or  at  most  two.  This,  coupled  with  the  fact  that  during 
an  average  day  one  teacher  may  see  as  many  as  five  different 
groups  of  students,  does  not  create  an  environment  where 
substantial  relationships  are  fostered.  By  keeping  students  with 
the  same  instructors  for  3-5  years  time  is  available  for 
relationships  to  develop  not  only  with  students  but  with  entire 
households . 


HOW  WILL  THIS  METHODOLOGY  BE  IMPLEMENTED? 

Prior  to  the  star«t  of  each  academic  year  all  staff  members 
(administrative  and  auxiliary  staff  included)  will  participate  in 
a  one-week,  ten-hour  training  designed  to  reinforce  these 
philosophies  and  provide  practical  methods  for  implementing  these 
philosophies  in  the  various  courses  and  all  other  student 
encounters.  The  training  will  include  outside  speakers,  insights 
from  those  staff  member  with  experience  using  those  approaches  and 
role  playing  exercises  intended  to  encourage  newer  staff  members 
to  begin  developing  their  own  interpretation  of  these 
philosophies.  Throughout  the  year  the  staff  will  attend  or  present 
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'conferences/  in-services  which  will  elaborate  on  these  approaches. 
In  addition,  each  Friday  afternoon  will  include  a  one-hour  mini- 
inservice  devoted  to  giving  the  instructors  time  to  work  on 
further  reinforcing  those  philosophies. 

WHAT  TEACHING  MATERIALS  WILL  BE  USED? 

Although  the  primary  focus  in  all  courses  is  to  be  on  skill 
development,  the  content  of  the  courses  cannot  be  ignored.  We  have 
found  that  the  content,  if  chosen  correctly,  can  become  an 
intellectual  "foot-in-the-door" .  By  selecting  materials  which  are 
culturally  and  socially  relevant  it  becomes  easier  to  engage  the 
students  in  an  exploration  of  the  skills  necessary  to  fully 
appreciate  the  materials.  For  this  same  reason  it  is  important  to 
regularly  update  the  instructional  materials  for  each  course.  This 
approach  to  course  content  makes  the  purchase  of  textbooks  on  a 
large  scale  impractical.  Limited  purchases  of  textbooks  will  take 
place  for  those  subjects  which  are  difficult  to  teach  otherwise. 
Textbooks  will  be  purchased  mainly  as  a  resource  for  instructors 
in  developing  their  lesson  plans.  Lesson  materials  will  also  come 
from  non-academic  books,  journals,  magazines,  newspapers  and  other 
printed  materials. 

A  major  teaching  tool  in  the  North  Star  Academy  will  be 
computers.  Students  will  utilize  computers  in  the  development  of 
many  of  their  skills.  It  will  be  mandatory  to  type  all  assignments 
after  the  first  semester  in  the  program.  As  a  result  students  will 
spend  a  great  deal  of  time  using  the  word  processing  software. 
Computers  will  be  integrated  into  the  curriculum  in  math  and 
science.  There  will  also  be  a  separate  course  in  computer  skills 
and  using  the  computer  as  an  information  management  tool. 

During  the  1995-96  and  1996-97  academic  years,  the  Learning 
Tree  Academy  has  been  approved  to  participate  in  the  Health  Links 
Project  designed  by  the  Mass.  Corporation  for  Educational 
Telecommunications.  The  goal  of  this  project  is  to  "use 
telecommunications  and  other  educational  technologies  in  schools 
and  community -based  educational  settings  to  help  at-risk 
adolescents  and  young  adults  access  the  resources  to  develop  the 
skills  necessary  for  social,  economic  and  physical  well-being." 
The  project  will  offer  access  to  a  range  of  on-line  information, 
on-disk  programs  and  CD-ROM  programs  as  well  as  educational 
broadcast  and  live  video  conferences.  A  copy  of  the  Executive 
Summary  for  the  Health  Links  Project  is  included  in  the  Appendix. 
We  have  already  discussed  expanding  that  participation  to  include 
the  North  Star  Academy. 

C.  Describe  the  school  calendar  and  hours  of  operation  of 
the  school. 

41 


'SCHOOL   CALENDAR 

The  North  Star  Academy  will  operate  on  a  40  week  academic 
calendar  beginning  with  the  first  week  of  September  (Tuesday  after 
Labor  Day)  and  concluding  with  the  last  week  of  June.  Students 
will  receive  4-7  school  days  off  for  the  Christmas/New  Year 
holidays  and  four  days  off  for  a  spring  break  beginning  the  third 
Monday  of  March.  In  addition  students  will  receive  a  day  off  for 
the  following  holidays: 

Labor  Day  Martin  Luther  King  Day 

Columbus  Day  Presidents'  Day 

Veterans '  Day  Patriots '  Day 

Thanksgiving  Day  Memorial  Day 

HOURS  OF  OPERATION 

The  courses  at  the  North  Star  Academy  will  run  Monday  through 
Thursday  from  9:00  am  until  5:00  pm.  The  last  two  hours  of  each 
school  day  will  be  runs  as  a  knowledge  application  session. 
Instructors  will  use  this  time  to  work  closely  with  students  who 
need  help,  while  the  back-up/substitute  teacher  will  assist  with 
the  work  of  the  remaining  students  in  each  level.  This  time  is 
critical  to  the  learning  process  the  North  Star  Academy  will  seek 
to  foster.  It  is  during  this  time  that  instructors  will  be  able  to 
work  with  students  to  take  the  information  acquired  in  the 
classroom  and  begin  to  apply  it  and  develop  a  personalized 
understanding  of  it. 

Fridays  will  be  structured  to  provide  a  variety  of  non- 
academic  learning  experiences  for  the  students.  One  Friday  of  each 
month  will  be  set  aside  for  the  student  assembly  in  the  morning 
and  a  movie  in  the  afternoon.  The  monthly  movie  will  be  selected 
by  the  educational  team  for  each  level  and  will  be  used  as 
material  for  future  assignments.  Another  Friday  of  each  month  will 
be  set  aside  for  a  cultural,  civic  or  other  consciousness  raising 
excursion  selected  separately  by  the  educational  team  for  each 
level.  For  the  remaining  2-3  Fridays  in  each  month  the  students 
will  have  the  option  of  engaging  in  a  structured  community-service 
project,  completing  and  un-paid  internship  or  assisting  with  the 
maintenance  of  the  North  Star  Academy's  facilities.  Every  Friday 
students  will  have  the  option  of  remaining  on-site  to  engage  in 
supervised  academic  activities  such  as  completing  assignments, 
doing  extra  work  &  research  or  exploring  in  the  computer  lab.  Any 
extra-curricular  activities  which  students  might  organize  that 
require  meeting  or  practice  times  will  be  restricted  to  Fridays. 
Parents,  college  interns  and  community  volunteers  will  be. 
recruited  to  chaperone/ supervise  all  Friday  activities. 

This  schedule  exceeds  the  minimum  instructional  hours 
requirement  [603  CMR  27.02(2)]  by  130  hours.  It  also  exceeds  the 
length  of  school  day  requirements  [603  CMR  27.01(1)]  by  1.5  hours 
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per  day.  However,  it  falls  short  of  the  180  day  requirement [603 
CMR  27.02(3)].  The  current  calendar  includes  only  160  in-class 
days.  If  a  charter  is  granted,  the  North  Star  Academy  will  request 
a  waiver  of  603  CMR  27.02  (3) . 
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STUDENT   PERFORMANCE 

We  at  the  Western  Mass.  Learning  Tree,  Inc.  feel  that 
evaluating  student  performance  is  an  ongoing  process  which  does 
not  stop  until  they  are  able  to  do  the  evaluation  on  their  own.  We 
feel  that  grades  by  themselves  cannot  fully  convey  the  nuances  of 
the  learning  experience.  Grades  do  not  call  the  student's 
attention  to  the  specific  areas  where  he/she  needs  to  improve. 
However,  at  the  same  time  we  also  recognize  that  the  education 
mentality  of  our  society  is  such  that  most  people,  most  notably 
college  admissions  officers,  have  a  difficult  time  swallowing  the 
concept  of  courses  with  no  grading  system.  The  evaluation  system 
described  below  is  an  attempt  to  bridge  the  gap  between  those  two 
views  on  evaluating  academic  performance. 

A.  Describe  your  proposed  plan  to  assess  student 
performance . 

COURSE  AND  LEVEL  EVALUATIONS 

The  evaluation  process  for  each  course  will  include  both 
process  and  summative  elements.  The  instructors  will  maintain  a 
file  of  bi-weekly  process  evaluations  for  all  students.  These  bi- 
weekly process  evaluations  will  be  used  to  compile  mid-semester 
and  final  summative  evaluations  for  each  student.  The  mid-semester 
and  final  summative  evaluations  will  become  part  of  the  student's 
record  as  defined  by  603  CMR  23.02.  The  weekly  process  evaluations 
will  remain  with  the  instructor  (per  603  CMR  23.04)  and  will  be 
destroyed  after  the  student  completes  the  next  highest  level. 
Level  III  bi-weekly  evaluations  will  be  destroyed  two  years  after 
graduation.  Copies  of  the  proposed  forms  for  the  weekly  process 
evaluations  and  summative  evaluations  are  included  in  the 
Appendix . 

After  the  instructors  complete  the  bi-weekly  evaluation 
forms  a  copy  will  be  given  to  each  student  who  will  be  given  the 
opportunity  to  ask  questions  about  their  evaluation  and  receive 
feedback  directly  from  the  instructor.  Again  these  bi-weekly 
evaluations  will  not  become  a  part  of  the  student's  record,  they 
will  be  treated  as  instructor's  notes  and  as  such  may  only  be 
accessed  by  the  members  of  the  educational  staff.  Because 
administrative  staff  and  other  third  parties  are  prohibited  from 
assessing  records  which  are  part  of  the  instructor's  personal 
files,  the  students  and/or  their  parents  must  make  arrangements 
with  the  educational  staff  to  review  these  forms  after  the  initial 
feedback  opportunity. 

Instructors  will  not  wait  until  the  mid-semester  evaluation 
period  to  provide  critical  feedback  to  under-performing  students 
and/or  their  parents.  If  at  any  point  after  the  second  week  of 
courses  until  the  end  of  each  semester  a  student's  performance 
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begins  to  drop  below  acceptable  levels  the  instructor  will  first 
schedule  a  feedback  session  with  the  student.  If  there  is  no 
improvement  within  two  weeks,  a  follow-up  session  will  be 
scheduled  with  the  student  and  his/her  primary  academic  support 
(P.A.S.)  person  to  review  the  issues  discussed  during  the  first 
meeting,  to  discuss  any  possible  outside/home  problems  which  might 
be  affecting  the  student's  work  and  to  develop  a  plan  for 
improving  the  performance  of  the  student. 

In  most  cases  this  will  be  a  parent  or  legal  guardian, 
however,  there  will  also  be  caseworkers,  other  relatives, 
significant  others  and  close  friends  who  will  fill  that  role  for 
some  students,  especially  those  who  are  seventeen  and  older.  The 
point  is  that  the  instructor  will  have  to  know  the  students  and 
her/his  situation  outside  of  school  well  enough  to  identify  the 
primary  outside  support  person.  For  all  students  who  have  a  P.A.S. 
person  other  that  their  parent/legal  guardian  a  consent  form  will 
be  signed  by  the  appropriate  parties  acknowledging  that  P.A.S. 
person  and  authorizing  the  school  to  share  the  student's  records 
with  that  person  (per  603  CMR  23.07(4). 

If  there  is  still  no  improvement  two  weeks  after  the  meeting 
with  the  student  and  her/his  P.A.S.  person,  the  student  will  be 
assigned  to  mandatory  tutoring  outside  school  hours  with  one  of 
the  back-up  teachers.  Failure  to  comply  with  this  arrangement  will 
result  in  the  student  being  assigned  extra  work  (to  demonstrate 
that  he/she  is  still  committed  to  his/her  own  learning)  and  being 
required  to  undergo  an  assessment  for  possible  learning 
disabilities.  (Past  experiences  dictate  that  a  student's 
resistance  to  one-on-one  help  is  often  an  attempt  to  hide  learning 
problems  which  the  student  may  or  may  not  be  conscious  of.) 
Further  failure  to  comply  with  these  and  previous  terms  will 
result  in  a  short  term  suspension.  At  this  point  it  becomes 
reasonable  to  assume  that  the  student  has  for  some  reason  lost 
interest  in  her/his  learning  process.  The  staff  of  the  North  Star 
Academy  will  make  every  effort  to  discover  the  underlying  reasons 
for  this  loss  of  interest.  However,  continued  non-compliance  may 
result  in  long-term  suspension  and/or  expulsion.  Students  will  be 
given  the  opportunity  to  transfer  to  another  school  before  long- 
term  suspension  or  expulsion  proceedings  are  initiated. 

WHAT  ABOUT  GRADES? 

In  each  course  tKe  students  will  receive  a  mid-semester  and 
final  "grade  for  their  work  in  each  course.  This  grading  system 
will  have  two  components,  therefore  the  students  will  receive  two 
mid-semester  "grades*  and  two  final  "grades"  for  each  course.  The 
first  "grade"  will  reflect  the  student's  mastery  of  the  course 
materials  and  content.  The  second  "grade"  will  reflect  the  level 
of  skill  utilization  and  knowledge  application  the  student 
demonstrated  in  the  class.  The  skill  utilization  assessment  will 
be  based  only  on  those  skills  which  have  been  covered  in  the 
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'overall  curriculum  at  the  time  of  the  "grade"  assessment.  This 
system  will  provide  college  admissions  officers,  parents  and 
others  with  the  grades  they  are  expecting  a  student's  academic 
records  to  carry.  However,  they  will  still  have  to  look  at  the 
student's  performance  in  each  course  separately  as  the  grades  will 
be  somewhat  subjective.  Each  report  card  and  transcript  issued 
will  carry  the  following  note: 

PLEASE  NOTE:  The  grades  which  appear  on  this  form  are 
intended  to  provide  a  representation  of  this  student's 
academic  track  record  only.  They  should  not  be  averaged 
or  otherwise  collective  considered  as  this  grading 
system  is  not  designed  or  intended  to  be  used  in  that 
manner.  Each  grade  represents  the  level  of  performance 
in  the  indicated  area  of  evaluation  for  each  course.  No 
further  inferences  are  intended  or  should  be  drawn. 

(Because  each  student  will  remain  with  the  same  team  of 
instructors  throughout  most  of  their  time  at  the  North  Star 
Academy,  there  will  in  reality  be  a  great  deal  of  consistency 
between  the  grades  for  each  course  because  the  instructors  will 
always  bring  the  same  set  of  expectations  and  sensitivities  to  the 
process.  However,  because  we  want  to  encourage  the  practice  of 
looking  at  course  performance  separately,  the  note  will  always  be 
included  on  all  transcripts.  ) 

B.  What  remediation  will  be  available  for  underper forming 
students? 

Students  who  are  underperforming  will  receive  greater 
individual  attention  from  the  instructors  during  knowledge 
application  sessions.  The  student's  instructional  team  and/or  the 
administrative  staff  will  make  contact  with  the  student's 
household  to  determine  if  there  are  outside  issues  which  may  be 
contributing  to  student's  poor  performance.  If  there  are 
significant  outside  issues  which  are  affecting  the  student's 
performance  the  instructor  will  begin  noting  that  on  the  weekly 
evaluations  and  will  make  any  reasonable  adjustments  which  are 
deemed  appropriate  to  the  student's  mid-semester  and/or  final 
evaluations/grades.  NO  MENTION  OF  OUTSIDE/ PERSONAL  ISSUES  WILL 
OCCUR  ON  THE  MID-SEMESTER  AND/OR  FINAL  EVALUATIONS  SINCE  THESE 
WILL  BECOME  PART  OF  THE  STUDENT'S  RECORD.  Adjusting 
grades /evaluations  to  account  for  personal  problems  is  nothing 
new.  Many  teachers  in  the  public  schools  do  this  on  an  informal 
basis  for  students  with  whom  they  have  developed  a  close 
relationship.  By  formalizing  this  process,  the  North  Star  Academy 
will  ensure  that  all  students  get  the  benefit  of  this  practice 
equitably. 

For  those  students  who  continue  to  under  perform  for  longer 
that  one  month,  the  staff  will  locate  an  individual  tutor  or 
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'assign  one  of  the  back-up  instructors  for  that  student's  level  to 
work  with  them  one-on-one  outside  of  school  hours  in  addition  to 
the  increased  attention  she/he  will  receive  during  the  knowledge 
application  sessions. 

C.  How  will  student  development  towards  the  school's 
stated  learning  objectives  be  measured? 

YEAR- END  REVIEWS  AND  STATE  TESTING 

The  progress  of  each  student  towards  the  final  graduation 
objectives  will  be  measured  by  year-end  evaluations.  These  year- 
end  evaluations  will  include  not  only  evaluations  from  the 
individual  courses,  they  will  also  look  a  the  student's  ability  or 
inability  to  complete  the  exit  requirements  for  their  current 
level.  (See  charts  under  EDUCATIONAL  PROGRAM) 

In  addition,  the  North  Star  Academy  will  participate  in  the 
Massachusetts  Education  Assessment  Program  (M.E.A.P.)  and  the 
Massachusetts  Basic  Skills  Testing  Program.  Level  II  &  III 
students  will  participate  in  M.E.A.P.  while  Level  I  students  will 
participate  in  the  Mass.  Basic  Skills  Testing  Program.  As  required 
by  state  regulations,  any  Level  I  student  who  does  not  meet  the 
state  standard  in  any  area(s)  of  the  Basic  Skills  Test  will  be  re- 
tested  the  following  year. 
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ACCOUNTABILITY 

A.  What  methods  of  self-assessment  or  evaluation  will  be 
used  to  ensure  that  the  school  Is  meeting  its  stated 
mission  and  objectives? 

Each  year  the  staff  will  conduct  a  self-assessment  that  will 
focus  on  how  well  the  educational  and  demonstration  objectives 
where  accomplished.  This  assessment  will  cover  all  areas  of 
operation  within  the  charter  school.  The  results  will  be  made 
available  as  a  supplement  to  the  school's  annual  report. 

B.  How  will  teachers  and  administrators  be  evaluated? 
Describe  your  standards  for  teacher  and  staff  performance. 

The  Administrative  Director  of  the  North  Star  Academy  will  be 
hired  on  a  five  year  contract  and  may  be  dismissed  by  either  the 
Board  of  Trustees  of  the  North  Star  Academy  or  the  Executive 
Director  of  the  Western  Mass.  Learning  Tree.  Dismissal  of  the 
Administrative  Director  by  the  Board  of  Trustees  shall  not 
terminate  the  management  agreement  with  the  Western  Mass.  Learning 
Tree  nor  shall  it  affect  the  employment  status  of  that  person  as 
an  employee  of  the  Western  Mass.  Learning  Tree.  Only  his/her 
association  with  the  North  Star  Academy  shall  be  affected.  Both 
the  Board  of  Trustees  and  the  WMLT  Executive  Director  will  be 
responsible  for  conducting  separate,  annual  evaluations  of  the 
Administrative  Director. 

The  members  of  the  educational  staff  will  undergo  three 
annual  evaluations.  First  each  instructor  will  be  individually 
evaluated  by  the  Lead  Instructor  who  in  turn  will  be  evaluated 
individually  by  the  Administrative  Director.  Secondly,  each  team 
will  be  evaluated  by  their  peers  on  the  other  team(s) .  (For  the 
first  year  the  Administrative  Director  will  evaluate  the  one 
instructional  team  which  will  include  the  Lead  Instructor.) 
Thirdly,  the  educational  team  for  each  level  will  receive  a  group 
evaluation  from  the  students  in  each  level  in  the  form  of 
individual  surveys.  Instructors  will  be  hired  on  contracts 
negotiated  by  the  Administrative  Director  and  approved  by  the 
Board  of  Trustees.  As  such  they  will  be  employees  of  only  the 
North  Star  Academy.  The  contracts  will  be  one  year  in  duration  for 
their  first  two  years  of  employment  and  three  years  in  duration 
thereafter.  In  the  event  that  the  educational  staff  should  form  or 
join  a  union  any  employment  agreements  with  that  union  will  serve 
as  a  minimum  contract  and  will  still  be  subject  to  individual 
negotiation  at  the  choice  of  each  instructor. 

All  staff  members  will  have  one  standard  of  performance.  That 
standard  will  be: 

All  employees,  volunteers,  trustees  and  affiliated  individuals  will  be  expected 
to  conduct  themselves  in  a  manner  which  is  firstly  supportive  of  the  needs  and 
academic  development  of  the  students  of  the  North  Star  Academy  and  secondly 
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supportive  of  the  mission  and  objectives  of  the  North  Star  Academy. 

As  suggested  by  this  statement,  the  interest  of  the  students  will 
always  come  first.  If  an  instructor  genuinely  feel  that  a  student 
would  be  better  served  at  another  school  he/she  will  be  expected 
to  share  that  feeling  with  the  students  and  her/his  guardians  and 
to  assist  the  student  in  completing  the  transfer.  Likewise  if  an 
instructor  feels  that  a  student  has  been  dealt  with  unfairly  or 
inequitably  and  cannot  obtain  a  suitable  resolution  for  the  North 
Star  Academy  he/she  cannot  be  fired  or  disciplined  for  assisting 
that  student  in  pursuing  a  grievance  as  long,  as  he/she  does  not 
act  in  a  manner  which  unduly  damages  the  North  Star  Academy. 

C.  How  do  you  plan  to  hold  your  school  accountable  to  the 
public  and  the  parents  of  the  children  in  attendance  at 
your  school? 

All  parents  and  p.a.s.  persons  will  be  asked  to  complete 
either  a  telephone  or  written  annual,  satisfaction  survey.  The 
school  will  also  host  two,  semi-annual,  public  speak-outs  to 
gather  feedback  from  the  larger  community  about  the  charter 
school's  performance  and  overall  impact  in  the  community.  The 
results  of  this  public  feedback,  the  students'  surveys  of  the 
educational  teams  and  the  parents'  surveys  of  the  school  in 
general  will  be  included  in  the  supplement  to  the  school's  annual 
report . 

D.  Discuss  your  plan  for  regular  review  of  school  budgets 
and  financial  records. 

Budget  review  will  occur  on  five  levels.  First  all  spending 
authorization  will  come  directly  from  the  Administrative  Director. 
Secondly,  the  Administrative  Director  will  receive  monthly  budget 
reports  from  the  bookkeeper.  Thirdly  the  Administrative  Director 
will  be  responsible  for  providing  quarterly  fiscal  reports  to  the 
Board  of  Trustees  for  the  North  Star  Academy  and  the  Executive 
Director  and  of  the  Western  Mass.  Learning  Tree,  Inc..  Finally  the 
budgets  and  financial  records  of  the  North  Star  Academy  will 
undergo  quarterly  audits  by  the  Western  Mass.  Learning  Tree,  Inc. 
and  an  annual  audit  by  an  independent  accounting  firm. 

E.  Describe  your  system  for  maintaining  school  records  and 
disseminating  information  required  under  public  school 
law,  including  the  annual  report. 

All  school  records  will  be  maintained  in  a  computerized 
database  and  as  hard  copies  in  the  administrative  offices  of  the 
North  Star  Academy. 

Upon  entering  the  North  Star  Academy  the  mailing  information 
for  each  student  and  his/her  parent (s) /guardian (s)  will  be  entered 
into  a  computerized  database  which  will  be  used  to  generate 
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•  mailing  lists  for  disseminating  all  required  information  and 
copies  of  the  annual  report.  Individuals  who  attend  the  semi- 
annual public  speak-outs  will  be  given  the  opportunity  to  add 
their  names  to  a  separate  mailing  list.  Copies  of  the  annual 
report  will  be  available  to  the  public  year-round  in  the 
administrative  offices  of  the  North  Star  Academy  and  at  the 
semiannual  public  speak-outs. 
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1  HUMAN  RESOURCE   INFORMATION 

A.  Describe  the  standards  to  be  used  in  the  hiring 
process  . 

All  staff  recruitment  will  take  place  in  a  manner  that  is 
consistent  with  the  marketing  plan  for  the  North  Star  Academy.  The 
specific  standards  for  each  position  will  be  as  follows: 

Administrative  Director:  3-5  years  administrative  and 
supervisory  experience.  Demonstrated  ability  to  relate 
to  and  work  with  targeted  student  population. 
Willingness  to  make  a  total  personal  commitment  to  the 
operation  and  development  of  the  North  Star  Academy. 

Lead  Instructor:  Demonstrated  ability  to  relate  to  and 
educate  individuals  in  the  targeted  student  population 
based  on  prior  work  experience  or  academic  preparation. 
Prior  experience  educating  hard-to-serve,  inner-city 
youth  required.  Prior  supervisory  experience  preferred. 
Prior  employment  with  an  alternative  educational  program 
preferred. 

Instructors:  Demonstrated  ability  to  relate  to  and 
educate  individuals  in  the  targeted  student  population 
based  on  prior  work  experience  or  academic  preparation. 
Prior  experience  educating  hard-to-serve,  inner-city 
youth  preferred. 

Administrative  Assistants:  Prior  experience  with  public 
school  or  alternative  school  administrative  positions  ox 
relevant  academic  preparation.  Ability  to  do  bookkeeping 
required.  Ability  and  willingness  to  substitute  for 
educational  staff  preferred.  Willingness  to  commit  to 
assisting  in  overall  operation  of  the  North  Star  Academy 
required. 

Auxiliary  staff:  Relevant  work  experience,  training  or 
academic  preparation  for  specific  job  title.  Willingness 
to  commit  to  the  North  Star  Academy's  philosophy  of 
student  engagement  required. 

B.  What  is  the  target  staff  size  and  teacher/ student 
ratio? 

The  instructor/student  ratio  for  the  North  Star  Academy  will 
be  1:15.  The  presence  of  back-up  teachers  during  the  Supervised 
Study  times  will  drop  the  ratio  to  1:9  during  that  section  of  the 
school  day. 

Projected  staffing  patterns  for  the  North  Star  Academy  during 
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the  first  three  years  of  operation  will  be  as  follows: 


First  year: 


Administrative  Staff 
Administrative  Director  (Full-time) 

Administrative  Assistant (s)  (1  -  Part-time) 

Educational  Staff 

Lead  Instructor  (Full-time) 

Instructors  (2  -  Full-time) 

Bilingual/Back-up  Instructor  (1  -  Full-time) 

Back-up  Instructor (s)  (1  -  Part-time) 

Auxiliary  Staff 

Food  Service  (1  -  Part-time) 

Custodian  (1  -  Part-time) 


Second  year: 


Administrative  Staff 
Administrative  Director  (Full-time) 

Administrative  Assistant (s)  (2  -  Part-time) 

Educational  Staff 

Lead  Instructor  (Full-time) 

Instructor (s)  (5  -  Full-time) 

Bilingual /Back-up  Instructor  (1  -  Full-time) 

Back-up  Instructor (s)  (3  -  Part-time) 

Auxiliary  Staff 
Cook(s)  (1  -  Part-time) 
Custodian  (2  -  Part-time) 


Third  year: 


Administrative  Staff 

Administrative  Director  (Full-time) 

Administrative  Assistant (s)  (2  -  Part-time) 

Educational  Staff 

Lead  Instructor  (Full-time) 

Instructor (s)  (8  -  Full-time) 
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Bilingual/Back-up  Instructor  (1  -  Full-time) 

Back-up  Instructor (s)  (5  -  Part-time) 

Auxiliary  Staff 
Cook(s)  (2  -  Part-time) 
Custodian  (2  -  Part-time) 

The  staff  size  shall  remain  essentially  the  same  from  the  third 
year  on. 

C.  What  professional  development  opportunities  will  be 
available  to  teachers  and  other  staff? 

The  members  of  the  educational  staff  will  develop  their  own 
professional  development  program  within  the  following  parameters. 
All  full-time  educational  staff  will  complete  six  (6)  units  of 
professional  development  per  year.  Back-up  instructors  will 
complete  at  least  three  (3)  units  of  professional  development  per 
year.  All  units  must  be  completed  during  working  hours  on  Fridays 
or  on  the  instructors'  own  time.  For  full-time  instructors,  no 
more  than  two  (2)  of  their  units  may  be  outside  in-services, 
conferences,  workshops,  classes,  etc.  For  back-up  instructors,  no 
more  than  one  (1)  of  their  units  may  be  outside  in-services, 
conferences,  workshops,  classes/  etc..  Funding  for  any  outside 
professional  development  units  must  be  approved  by  the 
Administrative  Director  in  advance. 

The  educational  staff  will  jointly  organize  6  in-house 
professional  development  workshops  (three  (3)  per  semester)  of 
their  own  choosing  to  be  delivered  each  year.  Each  instructor  may 
choose  which  workshops  he/she  will  attend,  but  he/she  must  attend 
a  total  of  four  (4)  of  these  workshops  each  year.  Back-up 
instructors  must  attend  a  total  of  two  (2)  in-house  workshops  each 
year,  however  they  may  attend  all  six  (6)  if  interested. 

All  other  staff  will  be  invited  to  participate  in  any  in- 
house  programs  and  will  also  be  allowed  I  outside  unit  of 
professional  development  per  year.  Reimbursement  for  such  units 
must  be  approved  in  advance  by  the  Administrative  Director. 

D.  Describe  your  human  resource  policies  governing: 
salaries,  contracts,  hiring,  dismissal  and  benefit 
packages . 

The  Administrative  Director  of  the  North  Star  Academy  will  be 
hired  on  a  five  year  contract  with  salary  and  terms  jointly 
negotiated  by  the  Board  of  Trustees  &  the  Executive  Director  of 
the  Western  Mass.  Learning  Tree,  Inc.  The  Administrative  Director 
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may  be  dismissed  by  either  the  Board  of  Trustees  of  the  North  Star 
Academy  or  the  Executive  Director  of  the  Western  Mass.  Learning 
Tree.  (The  first  Administrative  Director  will  be  the  current 
Deputy  Director  of  the  Western  Mass.  Learning  Tree,  Inc.,  Frank 
Thompson.  His  credentials  are  provided  elsewhere  in  this 
application.  He  will  be  hired  on  a  three  year  contract  which  will 
be  subject  to  approval  by  the  Board  of  Trustees  after  they  are 
officially  installed.) 

The  Lead  Instructor  of  the  North  Star  Academy  will  be  hired 
on  a  five  year  contract  with  salary  and  terms  negotiated  by  the 
Administrative  Director  and  approved  by  the  Board  of  Trustees .  The 
Lead  Instructor  may  be  dismissed  by  the  Board  of  Trustees  or  the 
Administrative  Director. 

Instructors  will  be  hired  on  one-year  contracts  for  their  first 
two  years  of  employment  and  on  three-year  contracts  thereafter. 
The  salary  and  terms  shall  be  negotiated  by  the  Administrative 
Director.  In  the  event  that  the  educational  staff  should  form  or 
join  a  union  any  agreements  with  that  union  will  still  be  subject 
to  individual  negotiation  at  the  choice  of  each  instructor. 
Instructors  may  be  dismissed  with  just  cause  by  the  Lead 
Instructor  or  the  Administrative  Director. 

The  terms  of  all  other  staff  hiring  shall  be  determined  by 
the  Administrative  Director.  Only  full-time  professional  staff 
shall  be  eligible  for  benefits  except  where  otherwise  mandated  by 
federal  or  state  law. 
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SCHOOL   GOVERNANCE 

A.  Describe  the  internal  form  of  management  to  be 
implemented  at  your  school. 

The  North  Star  Academy  will  exist  as  an  autonomous  corporate 
entity  and  will  be  subject  to  the  rules  and  policies  of  its 
Articles  of  Organization,  except  where  other  procedures  are 
mandated  by  state  or  federal  regulations.  The  North  Star  Academy 
will  utilize  a  team  approach  to  management  where  all  staff  members 
are  invited  to  provide  feedback  and  input  on  the  operation  of  the 
school.  The  staff  will  have  bi-monthly,  year-round  meetings  for 
this  purpose. 

The  management  of  the  educational  program,  including 
curriculum  development,  will  be  primarily  a  responsibility  of  the 
educational  staff.  The  Administrative  Director  will  be  closely 
involved  (and  will  serve  as  an  additional  back-up  instructor) 
during  the  first  three  years  as  the  curriculum  precedents  for  each 
level  of  the  program  are  implemented.  After  that  time  the  Lead 
Instructor  will  assume  sole  responsibility  for  supervising 
curriculum  development. 

B.  How  will  the  board  of  trustees  be  chosen? 

The  first  Board  of  Trustees  has  been  recruited  by  the 
Executive  Director  and  Deputy  Director  of  the  Western  Mass 
Learning  Tree,  Inc.  and  will  have  staggered  terms  of  office. 
Afterwards  all  Board  members  will  serve  three  year  terms  with 
approximately  one  third  of  the  seats  coming  up  for  re-selection 
each  year,  the  composition  of  the  Board  of  trustees  will  be:  3 
members  with  educational  backgrounds,  2  members  who  are 
youth/ community  advocates,  2  members  who  are  parents /guardians  of 
current  of  former  students,  2  North  Star  Academy  students  and  2 
general/  at-large  members.  No  Trustee  may  serve  more  than  two 
consecutive  terms  or  more  than  six  in  total. 

Candidates  for  the  at-large,  education  and  youth/ community 
seats  may  be  nominated  by  any  staff  member  or  active  trustee.  All 
new  members  must  be  approved  by  a  majority  vote  of  the  current 
Board  of  Trustees. 

The  parent /guardians  seats  and  the  student  seats  will  be 
filled  using  a  two  step  process.  Candidates  may  be  nominated  by 
gaining  the  signatures  of  five  or  more  other  parents  or  students. 
Nominations  will  be  collected  by  the  Admin.  Dir.  and  compiled  to 
make  ballots  which  will  be  mailed  to  all  parents/guardians  for  the 
parent /guardian  seats  and  delivered  to  students  in-class  for  the 
student  seats.  The  two  nominees  from  each  group  receiving  the  most 
votes  will  be  presented  to  the  full  Board  for  approval.  If  any  or 
all  fail  to  be  approved  the  nominee (s)  with  the  next  highest  vote 
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totals  will  be  presented.  The  parent /guardian  seats  and  the 
student  seats  must  be  filled  from  the  available  list  of  nominees 


C.  Describe  the  roles  and  responsibilities  of  the  board. 

The  trustees  will  be  expected  to  be  actively  involved  in 
fund-raising,  student  and  staff  recruitment,  establishing 
direction  for  the  North  Star  Academy  and  providing  oversight  of 
the  operations  of  the  school.  The  trustees  will  assume  many  of  the 
same  responsibilities  as  a  School  Committee  would.  This  would 
include,  but  may  not  be  limited  to: 

*  -  Periodic  reassessment  of  criteria  for  student  advancement 

in  consultation  with  the  educational  staff. 

*  -  Setting  the  annual  academic  calendar  for  the  North  Star 

Academy 

*  -  Approving  any  changes  to  the  school  charter,  Articles  of 

Organization  or  management  agreement. 

*  -  Approval  and  authorization  of  the  North  Star  Academy's 

annual  budget  and  audit . 

*  -  Approval  of  candidates  submitted  by  the  managing  entity 

for  the  position  of  Administrative  Director. 

*  -  Dismissal  of  the  Administrative  Director  for  just  cause. 

*  -  Receipt  of  funds  from  all  sources  for  the  operation  of 

the  North  Star  Academy. 

*  -  Participating  in  appeal  hearings  for  students  who  have 

chosen  to  appeal  a  suspension  or  expulsion. 

D.  Describe  the  relationship  of  the  board  to  teachers  and 
administration? 

The  trustees  are  expected  to  develop  a  close  relationship  to 
all  staff  members.  All  staff  members  will  be  welcome  to  attend  all 
open  Board  meetings  an'd  will  be  invited  to  attend  relevant 
committee  meetings.  Trustees  will  be  invited  to  all  staff  meetings 
and  will  be  free  to  sit-in  on  classes  at  their  discretion. 

E.  Discuss  the  nature  of  parental  and  student  involvement 
in  decision-making  matters. 

The  students  of  the  North  Star  Academy  Charter  School  will  have  a 
student  government  based  on  the  town  meeting  concept;  Issues  and 
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problems  of  concern  to  the  general  student  body  will  be  discussed 
and  debated  at  monthly  assembly  meetings  on  the  last  Friday  of 
each  month.  An  elected  panel  of  5  facilitators  will  be  responsible 
for  acting  on  the  outcomes  of  those  assemblies,  recruiting 
students  to  serve  on  ad  hoc  committees,  and  developing  the  initial 
agenda  for  each  meeting.  The  Administrative  Director  and  the  Lead 
Instructor  will  be  responsible  for  working  with  this  group  of 
students  to  ensure  that  the  student  government  runs  smoothly.  The 
student  trustees,  who  will  not  be  eligible  to  serve  as 
facilitators,  will  work  closely  will  the  elected  facilitators  and 
will  carry  student  concerns  directly  to  the  Board  of  Trustees. 
Athletic  and  extra-curricular  programs  will  be  started  only  after 
requested  by  students.  Students  will  be  expected  to  present  a 
detailed  proposal  for  such  request  including  plans  for  financial 
support.  (A  small  amount  of  funds  will  be  made  available  by 
setting  aside  funds  in  each  of  the  direct  student  costs  budget 
items  except  insurance.  However,  students  will  be  expected  to 
explore  outside  funding  possibilities.) 

Parent  input  in  decision-making  for  the  North  Star  Academy 
will  be  ensured  by  the  parent  trustees  and  the  annual  parent/ 
guardian  satisfaction  survey.  Parents  will  be  invited  to  start  a 
support  group/  PTO  meeting  for  additional  involvement. 


57 


SCHOOL   COMMUNITY 


A.  What  type  of  community  environment  do  you  hope  to 
foster  at  your  school? 

The  North  Star  Academy  will  seek  to  foster  a  co-operative 
community  environment.  The  example  of  this  will  be  set  by  the 
staff  in  their  co-operative  operation  of  the  school.  Students  will 
be  encouraged  to  be  supportive  of  each  other  and  to  view  the 
school  facility  as  their  home  away  from  home.  The  Learning  Tree 
Academy  has  accomplished  these  goals  by  having  students  provide 
tutoring  to  each  other  and  assuming  partial  responsibility  for  the 
maintenance  of  that  facility.  Similar  efforts  will  likely  be 
tested  at  the  North  Star  Academy. 


B.  Describe  the  nature  and  extent  of  parent  involvement  in 
the  life  of  the  school. 

Because  most  of  the  parents  of  the  targeted  students 
population  are  likely  to  have  other  day  time  commitments,  their 
involvement  during  the  school  day  is  expected  to  be  limited. 
However,  they  will  play  a  major  role  in  efforts  to  have  the  school 
facility  and  resources  (library,  computer  lab  and 
telecommunications  equipment)  available  for  extended  hours  after 
the  conclusion  of  the  school  day.  Some  parents  will  be  recruited 
to  become  chaperones  for  students  during  their  Friday  activities. 
Once  the  school  moves  into  its  permanent  facility,  community 
groups  will  also  be  encouraged  to  utilize  the  space  for  a  minimal 
fee.  At  that  point  students  may  be  allowed  to  have  supervised 
gatherings  at  the  school  for  free. 

C.  Describe  the  relationship  of  your  school  to  the 
surrounding  community,  and  vice  versa. 

The  school  will  develop  a  working  relationship  with  all 
established  youth  organizations  in  the  surrounding  community.  As 
stated  above,  community  groups  will  be  given  opportunities  to 
utilize  the  space  once  a  permanent  facility  is  secured. 
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REPLICABILITY  AND  DISTRICT  RELATIONS 


A.  How  will  your  charter  school  offer  replicable 
educational  models  to  the  schools  In  the  surrounding 
districts? 

By  their  very  nature,  charter  schools  are  replicable.  They 
are  widely  publicized  state  endorsements  of  the  need  for  public 
education  to  "go  private*  for  a  while  to  develop  models  which  work 
better  than  those  in  current  use,  then  to  bring  them  "home"  for 
more  widespread  use. 

"Bringing  them  home"  is  what  these  efforts  should  be  all 
about.   It  is  important  to  work  effectively  with  a  small  number 
but  the  true  value  of  discovering  and  perfecting  what  works  and 
what  does  not  is  how  to  make  that  discovery  systemic  -  and 
ultimately  throw  a  charter  school  out  of  business.   That  should  be 
the  goal  of  charter  schools  that  are  designed  for  mainstream 
student,  i.e.,  schools  that  are  not  specialty  schools, such  as  art 
or  music  schools.   That  is  the  goal  of  the  North  Star  Academy,  to 
make  systemic  change  both  within  and  outside  the  Springfield 
school  district. 

How  will  we  offer  these  models?  One  way  is  to  publicize  the 
model,  to  bring  attention  to  the  model  so  that  it  will  be  in 
demand.   The  public  is  looking  for  something  that  works.  But  how 
will  they  learn  about  it? 

The  North  Star  Academy  will  utilize  its  expertise  and 
experiences  with  The  Learning  Tree  Academy  which  has  resulted  in 
significant  public  education  and  awareness  of  how  a  new  model 
works.   North  Star's  management  team  has  already  been  successful 
in  spreading  the  Tree  model  through  feature  stories  in  The  Boston 
Globe.  Daily  Hampshire  Gazette.  Springfield  Union-News,  and 
Business  West.   The  Tree  has  been  featured  in  a  four  minute  story 
on  National  Public  Radio's  Morning  Edition  as  well  as  on  feature 
educational  programs  and  documentaries  on  Channel  40  and  Public 
Televison  Channel  57.   The  Tree  model  has  appeared  in  two 
publications,  "Healing  Racism"  by  Nathan  Rutstein  and  "Compassion 
In  Action"  by  Ram  Dass  and  Mirabi  Bush,  published  by  Random  House. 
This  publicity  has  been  part  of  our  campaign  to  replicate  the  Tree 
model  and  we  will  bring  this  same  commitment  of  public  awareness 
to  the  North  Star  Academy. 

The  North  Star  Academy  will  be  pro-active  in  demonstrating  to 
and  dialoguing  with  surrouinding  school  districts  and  schools  of 
education  a  model  which  is  working.   We  will  be  especially 
interested  in  working  with  the  Holyoke  School  Department  as  the 
drop-out  rate  in  Holyoke 's  inner-city  communities  rivals  that  of 
Springfield.   Our  methods  of  replication  will  include: 
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a.  Attract  the  print  and  visual  media  to  publicize  our  work 
through  features  and  specialized  news  stories. 

b.  Invite  "from  the  ground  up"  representatives  of  other  school 
districts  to  witness  our  work  by  visiting  our  school.  This  will 
include  teachers  and  administrators  from  other  schools  districts 
as  well  as  superintendents. 

c.  Pubish  teaching  manuals  which  detail  our  teaching  pedagogies 
and  teaching  materials. 

d.  Conduct  and  publish  studies  which  compare  the  learning  and 
graduation  rates  between  our  students  and  others  within  our  school 
district,  and  offer  this  infomration  to  other  school  districts 
struggling  with  similar  problems. 

e.  Urge  the  Springfield  School  Department  to  adopt  pertinent 
parts  of  our  model  as  well  as  considering  the  adoption  of  our 
entire  model. 

f.  Urge  surrounding  school  districts  to  adopt  our  model  and 
assist  them  with  the  implementation  process. 

g.  Seek  grants  to  have  the  resources  to  develop  and  implement  a 
successful  replication  campaign,  otherwise  the  best  intentions  may 
wind  up  on  the  back  burner. 

B.  If  applicable,  provide  any  specific  programs  to  be 
provided  by  the  charter  school  which  would  directly 
benefit  the  district. 

The  district  will  benefit  from  our  charter  school's 
curriculum  and  pedagogies  which  will  offer  comfort  to  teachers  who 
for  years  have  been  saying  that  smaller  classes  are  needed  to 
properly  teach  inner-city  students.  Ultimately,  the  district  will 
benefit  from  a  curriculum  which  is  historically  truth-based  and 
challenges  institutional  racism. 

C.  What  efforts,  if  any,  have  you  made  to  build  rapport 
with  the  district  from  which  your  charter  school  would 
draw  students? 

These  efforts  are  many  and  have  been  detailed  in  other 
sections  of  this  application.   In  summary,  many  of  us  as  the 
management  team  as  well  as  Board  of  Trustees  have  a  close  working 
relationship  with  the  Superintendent  of  Schools  Dr.  Peter  Negroni. 
Many  of  us  also  have  a  close  working  relationship  with  some 
members  of  the  Springfield  School  Committee.  All  of  us  have  close 
working  relationships  with  many  teachers,  administrators  and 
senior  school  officials.  The  partnerships  we  have  already  formed 
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with  the  Springfield  School  Department,  such  as  the  Community 
Teachers  Partnership  Program,  detailed  elsewhere  in  this 
application,  are  testimony  to  our  ability  and  desire  to  work 
closely  with  the  school  district.   A  letter  from  our 
superintendent  of  schools  Dr.  Peter  Negroni  endorsing  the  work  of 
our  original  collaborative  organization  is  also  enclosed. 
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BUILDING   OPTIONS 

A.  Describe  your  present  options  for  a  school  building. 

Currently  we  are  exploring  the  possibility  of  receiving  a 
donated  space  for  the  first  year  of  operations.  Three  colleges, 
American  International  College,  Springfield  Technical  Community 
College  (STCC)  and  Springfield  College,  which  are  located  in  the 
heart  of  the  target  area  for  the  school  have  been  approached  for 
that  purpose.  Meetings  between  representatives  of  the  three 
colleges  has  focused  on  using  available  funds  for  community 
rehabilitation  to  secure  a  site  which  would  be  made  available  not 
only  to  the  North  Star  Academy,  but  other  community  groups  and 
agencies.  While  this  would  be  an  acceptable  first  year  location, 
the  founding  coalition  feels  that  the  school  should  move  into  its 
own  site  as  quickly  as  possible.  The  existing  affiliations  that 
the  Western  Mass.  Learning  Tree  has  with  Springfield  College  also 
makes  it  very  likely  that  space  on-campus  or  off-campus  will  be 
donated. 

In  seeking  a  suitable  permanent  facility  the  search  has 
centered  on  the  Old  Hill  and  Six  Corners  neighborhoods  in 
Springfield.  The  most  promising  option  to  date  is  a  structure 
which  is  located  in  the  Six  Corners  neighborhood  at  218-220  Pine 
St.  This  structure  is  a  vacant  apartment  building  and  has  13,276 
sq.ft.  of  usable  space  which  would  provide  a  per  student  area  of 
88.5  sq.ft.  when  the  school  reaches  full  capacity.  There  are  no 
outstanding  mortgages  or  liens  on  the  property.  However,  there  is 
an  outstanding  tax  debt  of  approximately  $13,600.00  not  including 
late  penalties  and  legal  fees.  Jeff  Sullivan,  vice-president  Bank 
of  Western  Mass.,  has  started  investigating  the  possibility  of 
having  the  tax  debt  waived  if  the  property  is  purchased  for  the 
North  Star  Charter  School.  We  will  be  working  with  a  local 
property  appraiser  to  secure  contractor  estimates  on  the  costs  to 
renovate  the  structure  which  would  include  bringing  it  up  to  code 
and  making  it  handicapped  accessible. 
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CODE  OP  CONDUCT 

A.  Discuss  any  rules  or  guidelines  governing  student 
behavior. 

General  principles  of  expected  student  behavior  will  be  as 
follows : 

1.  All  students  are  expected  to  conduct  themselves  in  a  non- 
violent manner.  Physical  encounters  between  students  will  be  dealt 
with  constructively,  but  will  be  considered  a  serious  breech  of 
this  principle. 

2.  Each  student  will  make  an  effort  to  be  considerate  of  the 
views,  values  and  beliefs  of  other  students. 

3.  All  students  are  expected  to  assist  the  staff  in  creating  a 
cooperative  learning  environment  and  will  not  engage  in  activities 
which  damage  or  threaten  that  environment . 

4.  Each  student  is  expected  to  actively  participate  in  her/his  own 
learning  experience. 

5.  All  students  are  expected  to  be  aware  of  and  contribute  in  a 
positive  manner  to  the  North  Star  Academy's  role  and  impact  in  the 
immediate  and  general  community  and  will  not  engage  in  activities 
which  may  damage  the  relationship  between  the  academy  and  the 
community 

The  exact  rules  relating  to  student  behavior  will  be  developed  in 
conjunction  with  the  full  educational  staff  and  first  year 
students  and  submitted  to  the  Secretary  of  Education  prior  to  the 
completion  of  the  first  semester  of  classes.  All  student  behavior 
rules  and  discipline  policies  will  be  included  in  the  student 
handbook . 


B.  Describe  your  school's  policies  regarding  student 
expulsion  and  suspension. 

Every  effort  will  be  made  to  avoid  the  use  of  suspensions  as 
a  regular  disciplinary  tool.  Both  suspension  and  expulsions  carry 
serious  implications  and  should  be  reserved  for  only  the  most 
serious  offenses  where  others  are  physically  endangered  or  the 
learning  environment  is  seriously  threatened.  All  other 
disciplinary  problems  will  be  dealt  with  in  the  context  of  the 
school's  student  engagement  philosophy. 

There  will  be  two  levels  of  suspension  for  the  students  of 
the  North  Star  Academy;  short-term  suspensions  and  long  term 
suspension.  Short-term  suspensions  (8  class-days  or  less)  and 
long-term  suspensions  (more  than  8  class -days)  may  be  implemented 
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'by  either  the  Administrative  Director  or  the  Lead  Instructor  for 
repeated  and/or  serious  breeches  of  the  rules  relating  to  student 
behavior.  Suspensions  imposed  under  the  provisions  of  Mass. 
General  Laws,  Chapter  71  or  Chapter  380  of  the  Acts  of  1993  may  be 
implemented  only  by  the  Administrative  Director.  All  expulsions 
must  be  implemented  by  the  Administrative  Director. 

As  required  by  state  law  the  following  provisions  relating  to 
suspensions,  expulsion  and  due  process  will  be  included  in  the 
student  handbook: 

In  accordance  with  Mass.  General  Laws  Chapter  71,  Sections  37H  &  37L  and 
Chapter  380  of  the  Acts  of  1993: 

Any  student  who  is  found  on  the  premises  of  the  North  Star  Academy  or  at 
academy-sponsored  or  academy-related  events  in  possession  of  a  dangerous 
weapon  or  a  controlled  substance,  including,  but  not  limited  to,  marijuana, 
cocaine,  crack,  and  heroin,  will  be  subject  to  expulsion  from  the  academy  by 
the  Administrative  Director. 

Any  student  who  physically  assaults  the  Administrative  Director,  a 
member  of  the  educational  staff,  other  staff  member  or  an  academy  volunteer  on 
the  premises  of  the  North  Star  Academy  or  at  academy-sponsored  or  academy- 
related  events  will  be  subject  to  expulsion  from  the  academy  by  the 
Administrative  Director. 

Any  student  who  is  charged  with  a  violation  of  either  of  the  above 
paragraphs  will  be  notified  in  writing  of  an  opportunity  for  a  formal  hearing 
before  the  Admin.  Dir.  and  the  President  of  the  Board  of  Trustees  [or  her/his 
designee(s) ]  .  At  said  hearing,  the  student  and/or  the  parents /guardians  of 
said  student  may  have  legal  and/or  other  representation,  along  with  the 
opportunity  to  present  evidence  and  witnesses. 

After  the  hearing,  but  before  a  decision  by  the  President  of  the 
Trustees  [or  her/his  designee(s) ] ,  the  Admin.  Dir.  may,  at  his/her  discretion 
decide  to  suspend  rather  than  expel  the  student  in  question.  However,  the 
Admin.  Dir.  must  state  in  writing  to  the  President  of  the  Board  or  any  other 
Trustee (s)  who  were  present  at  the  hearing  the  reasons  for  choosing  suspension 
rather  than  expulsion.  In  this  statement,  the  Admin.  Dir. will  indicate  how  the 
safety,  security  and  welfare  of  the  other  students  and  staff  will  be  ensured 

Any  student  who  has  been  expelled  from  the  North  Star  Academy  Charter 
School  pursuant  to  these  provisions  shall  have  the  right  to  appeal  to  the  full 
Board  of  Trustees.  The  expelled  student  or  his/her  parents  will  have  ten  days 
from  the  date  of  the  first  hearing  to  notify  the  Admin.  Dir.  of  this  new 
appeal.  The  student  will  have  the  right  to  counsel  before  the  full  Board.  The 
subject  matter  of  this  appeal  shall  not  be  limited  solely  to  a  factual 
determination  of  whether  the  student  has  violated  any  of  the  relevant 
provisions  in  this  policy. 

When  a  student  is  expelled  under  the  provisions  of  this  policy,  it  will 
be  made  clear  that  no  school  or  school  district  within  the  commonwealth  shall 
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'be  required  to  admit  such  student  or  to  provide  educational  services  to  said 
student.  If  the  student  does  apply  for  admission  to  another  school  or  school 
district  the  Admin.  Dir.  of  the  North  Star  Academy  will,  upon  request,  forward 
to  the  superintendent  of  the  new  school  or  school  district  a  written  statement 
indicating  the  reasons  for  the  student's  expulsion  from  the  North  Star 
Academy . 

Upon  the  issuance  of  a  criminal  complaint  charging  a  student  with  a 
felony  or  upon  the  issuance  of  a  felony  delinquency  complaint  against  a 
student,  the  Administrative  Director  may  suspend  such  student  for  a  period  of 
time  he/she  deems  to  be  appropriate  if  he/she  determines  that  the  student's 
continued  presence  at  the  North  Star  Academy  would  have  a  substancial 
detrimental  effect  on  the  general  welfare  of  the  North  Star  Academy.  The 
student  shall  receive  written  notification  of  her/his  right  to  appeal  and  the 
process  for  appealing  the  suspension.  (The  same  appeal  process  spelled  out 
above  for  explusions  will  apply  to  this  type  of  suspension.)  The  suspension 
shall  remain  in  effect  while  the  appeal  process  is  operating. 

Upon  a  student  being  convicted  of  a  felony  or  upon  adjudication  or 
admission  of  guilt  in  court  with  respect  to  a  felony  or  felony  delinquency, 
the  Administrative  Director  of  the  North  Star  Academy  may  expell  said  student 
if  his/her  continued  presence  would  have  a  substancial  detrimental  effect  on 
the  general  welfare  of  the  North  Star  Academy.  The  student  shall  receive 
written  notification  of  the  charges  and  reasons  for  the  expulsion  prior  to  the 
effective  date  of  the  expulsion,   detrimental  effect  on  the  general  welfare  of 
the  North  Star  Academy.  The  student  shall  receive  written  notification  of 
her/his  right  to  appeal  and  the  process  for  appealing  the  expulsion.  (The  same 
appeal  process  spelled  out  above  for  explusions  will  apply  to  this  type  of 
expulsion. ) 
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SPECIAL  NEEDS  &  BILINGUAL  STUDENTS 

A.  Describe  how  your  school  will  accomodate  special  needs 
students . 

When  an  applicant  who  is  identified  as  a  special  needs 
student  applies  for  admission  to  the  North  Star  Academy  the 
admissions  team  will  request  a  copy  of  the  student's  IEP  and  will 
give  due  consideration  to  the  individual  needs  and  abilities  of 
that  student.  If  the  admissions  team  inconjunction  with  the 
student's  current  evaluation  team  determine  that  the  North  Star's 
academic  program  can  be  adjusted  to  meet  the  educational  needs  of 
that  student  then  she/he  will  be  considered  an  eligible  applicant 
and  will  be  placed  into  the  pool  with  all  other  applicants  to  be 
admitted  or  placed  into  the  appropriate  lottery. 

Once  enrolled  any  special  needs  student  who  is  not 
participating  in  a  community  based  advocacy  program  will  be 
referred  to  one.  The  educational  staff  will  assign  an  instructor 
to  become  part  of  his. her  evaluation  team  and  will  work  with  the 
community -based  advocacy  program  and  the  Springfield  public 
schools  to  develop  additional  one-on-one  tutoring  and  other 
services  beyond  what  the  academy  will  have  available.  Laws 
relating  to  the  responsibilities  which  remain  with  the  sending 
district (s)  will  be  observed  closely.  These  students  will 
participate  in  the  regular  classrooms  and  will  be  allowed  to  bring 
in  tutors  and  respite  workers  to  assist  them. 

Describe  how  your  school  will  accomodate  bilingual 
students . 

The  organizers  of  the  North  Star  Academy  are  totally 
committed  to  fully  accomodating  the  needs  of  bilingual  students. 
Based  on  the  demographics  of  the  target  population,  we  anticipate 
that  the  need  for  bilingual  services  will  be  primarily  for 
Spanish-speaking  students.  The  organizers  of  the  North  Star 
Academy  have  initiated  discussions  with  the  Puerto  Rican  Cultural 
Center  (PRCC)  around  providing  services  for  any  Spanish-speaking 
students  who  are  in  need  of  transitional  bilingual  education 
services,  and  we  are  also  exploring  alternative  providers.  One 
instructor  slot  has  been  budgeted  for  this  purpose.  The  PRCC  has 
been  providing  bilingual  GED  services  to  members  of  Springfield's 
Spanish-speaking  community  for  more  than  a  decade.  We  have  every 
confidence  that  if  an  areement  is  reached  the  staff  of  the  PRCC  in 
conjunction  with  the  instructor  provided  by  the  North  Star  Academy 
can  adapt  the  curriculums  for  levels  I  &  II  to  be  delivered  to 
bilingual  students.  (Note:  Bilingual  students  must  complete  their 
transitional  program  before  entering  Level  III.)  By  contracting 
with  the  PRCC  to  provide  bilingual  services  the  North  Star  Academy 
will  have  the  benefit  of  an  established  bilingual  educational 
program  with  deep  roots  in  the  Hispanic  community. 
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Specific  slots  have  been  designated  for  bilingual  studnets. 
During  the  first  year  there  will  be  5  Level  I  slots.  During  the 
second  year  there  will  be  10  Level  I  slots  and  5  Level  II  slots. 
Thereafter,  there  will  be  15  slots  to  be  allocated  based  on  need 
at  each  level.   Any  additional  placements  above  these  numbers 
(i.e.,  more  than  15  bilingual  students)  will  reduce  the  number  of 
general  slots  available  for  incoming  studnets  that  year.  The 
teacher  to  student  ratio  for  this  program  will  not  be  allowed  to 
exceed  1:20. 
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FUNDING 

A.  Devise  a  start-up  budget  covering  the  planning  and 
capital  expenses  before  school  opening. 

The  start-up  budget  is  included  in  the  Appendix. 

B.  Do  you  plan  to  conduct  any  fund-raising  efforts  to 
generate  capital  or  to  supplement  the  per  pupil 
allocation. 

The  Western  Mass.  Learning  Tree  will  be  approaching  both 
regional  and  national  foundations  for  additional  financial 
support.  This  agency  has  a  very  successful  track  record  of  being 
able  to  attract  funding  from  private  foundations.  The  Learning 
Tree  is  currently  in  its  fifth  year  of  operations  as  a  non-profit 
corporation  and  has  relied  solely  on  private  funding  to 
support  its  operational  budget  which  now  exceeds  $300,000  per 
year.  The  Davis  Foundation  has  already  indicated  an  interest  in 
providing  some  start-up  funding.  There  will  also  probably  be  a 
limited  effort  to  secure  individual  donations. 


C.  Devise  a  5 -year  budget. 

The  5-year  budget  projection  is  included  in  the  Appendix 
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TRANSPORTATION 

Arrangements  will  be  made  for  Springfield  students  to  utilize 
the  Springfield  public  schools'  busing  system  to  travel  to  school. 
Springfield  students  who  live  further  than  one  mile  from  the 
school  facility  will  be  provided  city  bus  passes  to  return  home  at 
the  end  of  the  school  day,  since  the  school  day  for  the  North  Star 
Academy  will  run  longer  than  the  school  day  for  the  Springfield 
School  System  and  the  public  school  bus  service  will  be  over. 

Out  of  district  students  will  receive  assistance  in  making 
transportation  arrangements  with  their  home  district.  In  most 
instances  the  home  districts  will  probably  required  them  to 
provide  their  own  transportation  and  receive  reimbursement.  If  a 
significant  number  of  students  (five  or  more)  are  commuting  from 
one  out  of  district  community,  the  staff  of  the  North  Star  Academy 
will  attempt  to  set-up  a  collective  transportation  arrangement 
(i.e.  carpools,  obtaining  services  from  a  private  busing  company) . 

Students  who  live  less  than  one  mile  from  the  academy  will  be 
expected  to  walk  to  the  academy  and  back  home  at  the  end  of  the 
day.  We  are  exploring  the  cost  of  a  contract  to  provide 
transportation  for  field  trips  and  other  school  outings. 
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NORTH  STAR  ACADEMY  CHARTER  SCHOOL  START-UP  3UDGET 


■REVENUE 


Per  P  u  p~Tl  Revenue 
TOTAL  REVENUE 


Monthly 
Amount 

i  a 


Months 


No 


Total 


W 


W 


EXPENSES 


SALARIES  AND  BENEFITS 


Admin  Dir 
Lead  Instr 
Instructor 
Adm.  Asst. 
Subtotal : 


$3,750.00 
3,334.00 
2,917.00 
1,750.00 


Services  and  Activities 
Custodial       1,500.00 
Cook  1,500.00 

Cooking  supplies 
Food 

Subtotal : 


Supplies  and 
Telephone 
Te  lephone 
Furniture  & 
Appliances 

Computers 
Computers 
Educ  Materials 
Educ  Materials 
Copy  Machine 
Printing 
Subtotal : 

Marketing/Advert 
Printing 
Advertising 

Subtotal : 

Physical  Plant 
Renovations 
Rent 
Utilities 

Subtotal : 


Equ  i  pment 

250 


250 


5,000 
000 
500 
000 


2 
3 
5 
3 
1 


00 
00 

00 
00 
00 
00 


500.00 
500.00 
300.00 
350.00 


1 .250.00 
1,500.00 


8,000.00 
0 
0 


5 
4 
1 
3 


3 
2 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

3 

5 


N/A 
N/A 


N/A 

5 

5 


1     $18,750.00 

1      13,336.00 

3.25    9,481.00 

.67    3,518.00 

$45,085.00 


67  $  1,005.00 

67    1,005.00 

500.00 

2,500.00 

$  5,010.00 


N/A  in -kind 
N/A     500.00 

N/A  i  n  -  k  i  n  d 

N/A  2,000.00 

N/A  i  n  -  k  i  n  d 

N/A  5,000.00 

N/A  i  n  -  k  i  n  d 

N/A  1,500.00 
N/A     900.00 

N/A  1,750.00 
$11,650.00 


N/A    1,250.00 

N/A    1,500.00 

$  2,750.00 


N/A    8,000.00 
N/A       0 
N/A       0 

8,000.00 


Total  Expenses 

EXCESS  (DEFICIT) 


=  "Total  Revenue" 


GRANTS  AND  LOANS 
Corporate  Grants 
Private  Grants 
Individual  Donor  Grants 
Total  Grants 


$72,455.00 

"Total  Expen"$72,495.00 


$15,000.00 

60,000.00 

3,000.00 

$7S,000.00 


Ending  Fund  Balance 


$  5,505.00 


Charter  School  Operating  Budget 

Five  Year  Projection 


DESCRIPTION 


FY  1995        FY  1996       FY  1997       FY  1998       FY  1999 


REVENUES 


Per  Pupil  Tuition  Revenue 


275,000 


577,500 


825,000 


'825,000 


825.000 


Student  Entitlements 


30,000 


63,000 


90.000 


90,000 


90,000 


Grants 


70,000 


35,000 


25,000 


25,000 


30,000 


TOTAL  REVENUES 


375.000 


675 r  500 


q4orooo 


940,000 


9^5,000 


EXPENSES 


Direct  Student  Costs: 


Transportation 


9,000 


18,000 


27,000 


27,000 


27,000 


Supplies 


9.000 


13.500 


20 


250 


20.250 


20.000 


Computers  and  Materials 


6,000 


6.000 


0001 


6.000 


1  .500 


Field  Study 


xjioa 


5,000 


500 


7,500 


7,500 


Insurance  Expense 


18,000 


22.000 


000 


26,000 


■2  7,000 


Total  Direct  Student  Costs 


45,000 


64.500 


85 


750 


86,750 


83,000 


Personnel: 


Principal  /  Executive 


45.000 


46.350 


47 


Zii 


49.174, 


5Q.ft?0 


Teachers 


168,000 


324.040      484 


762 


499.305 


514.285 


Clerical 


15,000 


30,450 


31 


364 


32,305 


33,275 


Custodians    /    Food    Service 


12,000 


36,720 


49 


822 


51,317 


52,857 


Benefits 


INCLUDED    IN    SALARIES 


OR 


ELIGIBLE 


STAFF 


Staff  Development 


3,500 


6,000 


250 


8,250 


8,000 


Total  Personnel 


243,500 


443,560 


621 


939 


640,351 


659,067 


Occupancy: 


Rent 


In-Kind 


N/a 


LL 


MIL 


MA. 


Mortgage 


1 8,000 


13.000 


18 


000 


18-000 


18.000 


Maintenance 


In-Kind 


2.000 


000 


2.000 


2.000 


Utilities 


2   noo 


i^lQfl 


500 


4.000 


4.000 


Janitorial  Supplies 


JhD. 


ma 


QQj 


900 


1.  ,000 


Total  Occupancy 


20.700 


24.300 


24 


hM 


24.900 


2?. 000 


Office: 


Supplies 


2,400 


2,900 


400 


3,400 


3,000 


Equipment  Rental /Maintenance 


4,500 


4,500 


4 


500 


5,000 


5,000 


Telephone  /  Communications 


3.000 


4.000 


mi 


5,000 


5,000 


Accounting  &  Payroll 


9.500 


9.500 


Printing  &  Copying 


500 


11-000 


4,000 


4.500 


000 


5tQQQ 


ll.QQQ 


5.000 


Postage  &  Shipping 


Total  Office 


1  ,700 


1  ,500 


ann 


1.800 


1.800 


746QQ 


Other: 


76900 


13. 


2HH 


31.200 


30.800 


St-ndpnf     MpaU 


40.400 


84.840 


Hi 


2m 


Capital  Expenditure;; 


5,500 


2,500 


500 


TOTAL  EXPENSES 


EXCESS  (or  DEFICIENCY) 


379,700 


BEGINNING  FUND  BALANCE 


(4,700 


5,505 


)       28.900 


ENDING  FUND  BALANCE 


805 


646,600 


RRL 


QftQ 


15 


805 


29 


mi 

705 


29.705 


M 


lit 


121.200 


121, 2QQ 


3.000 


2,000 


907.401 


Q71  r067 


32.599 


23,93.3 


84,716 


117,315, 


117,315 


i4i ,  2  4  a 
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THE    PUBLIC    SCHOOLS    of    SPRINGFIELD.    MASSACHUSETTS 

Dr.  Peter  J.  Negroni  Central  Office 

Superintendent  P.O.  Box  1410 

195  State  Street 

Springfield,  MA 

01102-1410 


April   29,    1994 


PEW 

Rockefeller 

Ford 

Kellogg 

National  Foundations 

Re:   Foundation  Support  -  The  Learning  Tree 

Dear  Foundations: 

The  Learning  Tree  is  a  private,  not-for-profit 
alternative  school  in  Springfield,  Massachusetts  which  has 
established  an  exemplary  record  of  collaboration  and  service. 
Partnerships  with  Springfield  College,  Hampshire  College  and 
the  Springfield  Public  Schools  have  enabled  Mr.  Serota  and 
his  staff  to  produce  some  remarkable  results  with  students. 

The  Learning  Tree  addresses  a  tremendous  need  in 
Springfield  related  to  out-of-school  urban  youth  who  have 
experienced  academic  failure.  With  a  nearly  40%  dropout 
rate,  the  Springfield  Public  Schools  appreciate  and  support 
the  efforts  of  The  Learning  Tree  and  wish  to  see  the  school 
expand  and  flourish.  With  Learning  Tree  graduates  enrolled 
in  a  variety  of  two  and  four  year  institutions  of  higher 
education,  it  is  very  clear  that  its  mission,  philosophy  and 
staff  have  developed  a  pedagogical  model  worth  emulating. 

My  enthusiasm  and  support  for  the  Learning  Tree  leads  me 
to  invite  your  questions  and  inquiries  in  a  most  direct 
fashion.   Therefore,  please  do  not  hesitate  to  contact  me  by 
telephone,  fax  or  mail  regarding  the  important  educational 
work  being  done  at  The  Learning  Tree. 


Sincerely, 

Dr.  Peter  J.  Negroni 
Superintendent  of  Schools 
(413)787-7087  Fax  787-7171 
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MASSACHUSETTS     SENATE 

STATE  HOUSE    BOSTON  02  I  33    1053 


SENATOR  LINDA  J.  MELCONIAN 

HAMPDEN   DISTRICT 

ROOM  2I3B.   STATE  HOUSE 

TEL    i6I7i  722- I  660 

District  Office 

375  Walnut  Street  Ext 

acawam.  ma  01oo1 

TEL   (413)  786-6033 


SENATE  SCIENCE  AND  TECHNOLOGY 

(chairwoman) 
Senate  Ways   ano  Means 

committees 

INSURANCE 

JUOICIARY    iVlCE   CHAIRWOMAN) 

post  Audit  and  Oversight 
state  administration 
Rules 


September  16, 1994 


Mr.  Arthur  Serota 
The  Learning  Tree 
46  Colchester  Street 

Springfield,  MA  01101 

A 

Deer  Mr.  Serota: 


I  regret  that  I  was  unable  to  attend  your  open  house  on  Wednesday,  September 
14, 1994.  I  did  not  receive  your  kind  invitation  until  the  actual  day  of  your  event 
and  saw  it  after  it  was  over. 

I  congratulate  and  commend  you  on  your  continuing  hard  work  and  total 
comittment  to  the  community  through  this  educational  center.  The  fine  work  that 
you  do  to  help  young  people  achieve  goals  and  succeed  where  others  have 
malignly  caused  them  to  fail  demonstrates  real  courage,  confidence  and 
compassion. 

As  I  have  often  said  to  you,  we  need  100  Art  Serota's  in  Springfield,  doing  what 
you  do  daily  at  The  Learning  Tree.  Please  feel  free  to  contact  me  to  schedule 
another  time  to  visit  The  Learning  Tree.  Again,  congratulations  and  best  wishes. 

Sincerely, 


LIN0A  J.  MELCONIAN 
State  Senator 


_/ 


COLLEGE 


October  6,  1994 


-0)  AUcn  icr.. 
^rrir.^fieU,  MA  Ji:^->7 

1413)  740- k\ 


Ms.  Kathy  McHue 
Grants  Administration 
Jesse  Cox  Charitable  Trust 
Grants  Management  Association 
230  Congress  Street 
Boston,  MA. 

Dear  Ms.  McHue: 

This  letter  is  in  support  of  a  grant  renewal  for  The  Learning  Tree  (Springfield,  MA), 
a  member  of  the  Community  Teachers  Partnership  Program,  of  which  my  college  is  also  a 
member. 

During  the  past  year  I  have  worked  very  closely  with  The  Learning  Tree  as  a 
representative  of  Springfield  College's  Education  Department.   With  the  support  of  the  Jesse 
Cox  Charitable  Trust,  The  Learning  Tree  and  the  Education  Department  were  able  to  recruit 
and  enroll  three  local  students  of  color  in  our  college's  education  program.    Lance  Green, 
Calvin  Hamrick,  and  Kevin  Ward  began  their  academic  work  this  September  and,  from  our 
early  evaluation  and  close  monitoring  of  their  work,  are  doing  quite  well. 

This  has  been  a  very  satisfying  success  for  the  initial  effort  of  our  Partnership 
Program.    Our  goal  is  to  recruit  and  train  local  minority  students  in  the  education  field  so 
they  can  become  teachers  in  our  public  schools.    Dr.  Peter  Negroni,  our  Superintendent  of 
Education,  has  made  a  verbal  agreement  to  help  place  our  students  upon  graduation.    We  are 
looking  forward  to  formalizing  this  agreement  with  the  Springfield  Board  of  Education. 

Based  on  the  positive  results  of  our  efforts,  The  Learning  Tree  and  Springfield 
College  are  aiming  to  recruit  five  new  students  for  next  year's  class.    Dr.  Randolf  Bromery, 
Springfield  College  President,  is  strongly  behind  this  program.   The  Partnership  Program  has 
already  moved  in  a  very  positive  direction  and  is  building  in  the  way  we  had  anticipated.    I 
hope  that  the  Jesse  Cox  Charitable  Trust  will  see  fit  to  continue  its  invaluable  support.    If 
you  have  any  questions,  please  feel  free  to  call  me. 


Thank  you  for  your  time  and  consideration. 


Yours  sincerely, 


Robert  R.  Klein,  Ed.  D. 
Asst.  Prof,  of  Education 
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Hampshire 
CoDege 


Amh«n»,  Mouochu*«m  01002 

OFFICE  OF  THE  PRESIDENT  (4)3)  549-J600 


May  6, 1994 


Mr.  Arthur  D.  Serota 
Executive  Director 
The  Learning  Tree 
46  Colchester  Street 
Springfield,  MA  01109 

Dear  Art 

It  is  with  pleasure  that  I  write  in  support  of  The  Learning  Tree.  I  am  proud 
that  Hampshire  College  has  formed  a  strong  working  relationship  with  the 
Tree,  and  that  it  is  that  relationship  that  helped  develop  and  sustain 
Hampshire's  The  James  Baldwin  Scholars  Program.  As  you  well  know,  we 
look  to  the  Learning  Tree  not  only  for  advice  about  the  Baldwin  Scholars 
Program,  but  also  and  most  importantly  for  applicants  to  the  program.  The 
Baldwin  Scholars  Program  is  a  model,  I  think,  of  the  kind  of  imaginative 
programming  that  can  grow  out  of  partnerships  between  higher  education 
and  community  organizations.  I  look  forward  to  other  opportunities  in 
which  Hampshire  College  and  The  Learning  Tree  can  work  together. 

Sincerely, 


Gregory  S.  Prince,  Jr. 


GSP/jh 
94-631 


November  18,  1994 


® 


BANK  OF  WESTERN 
MASSACHUSETTS 


Mr.  Frank  Thompson 
c/o  The  Learning  Tree 
46  Colchester  St. 
Springfield,  MA  01109 

Dear  Frank: 

I  enjoyed  meeting  with  you  and  Art  last  week,  and  thanks  to  your  students  at  the 
academy  who  let  me  sit  in  on  their  class.  The  program  at  The  Learning  Tree  appears  to 
be  first  class;  I  am  sure  you  will  be  able  to  enjoy  similar  successes  in  the  new  charter 
school. 

I  believe  that  there  are  many  ways  in  which  The  Bank  of  Western  Massachusetts  and 
your  new  and  existing  academies  can  work  together  as  partners.  A  few  ideas  are 
summarized  below: 

*  We  can  explore  loan  programs  for  both  short  term  cash  flow  needs 
stemming  from  either  accounts  receivable  from  the  City  or  from  gaps  in  a 
fund  drive  or  grant  award.  We  could  also  look  at  financing  fixed  asset 
purchases  if  you  end  up  needing  some  long  term  debt  along  with  the  grants 
and  donations.  I  am  speaking  with  the  SBA  as  well  as  other  quasi-public 
financing  agencies  to  see  if  you  might  qualify  for  below  market  rate  loan 
programs. 

*  We  may  be  willing  to  make  a  donation  to  the  new  school,  and  to  promote 
our  partnership  with  the  school  with  our  customer  base. 

We  could  work  with  local  restaurants  and  food  service  companies  to  work 
out  a  day  of  the  month  when  lunch  would  be  donated  to  the  school. 

Our  employees  could  donate  books,  school  supplies,  clothes,  computers, 
etc.  as  your  needs  arise  for  students  heading  off  to  college  or  to  prep 
schooL 

I  look  forward  to  working  together  with  you  and  Art  as  the  plans  progress  for  the  new 
school  and  as  The  Learning  Tree  continues  to  grow  and  succeed  in  the  City. 

Best  regards, 


J.  Jooggy  Sullivan 
Vici  President 


29  State  Street  Springfield,  MA  Oil  03     (413)  781  -BANK 


The  Learning  Tree  Staff 

Arthur  Serota,  Executive  Director 

Qualifications:  B.S.,  University  of  Maine;  Juris  Doctor,  Suffolk  Law  School. 

Civil  rights  attorney  since  1970;  community  activist  in  Springfield,  Mass.  for  over  20  years.  Former 
teacher,  Univ.  of  Mass.  •  Continuing  Studies;  teacher  and  community  developer  in  Zimbabwe,  Africa  for 
three  years.  Public  Affairs  Director,  WTCC-FM,  Springfield;  Director,  Community  Ministry,  Council  of 
Churches  of  Greater  Springfield.  Founder  and  Director,  The  Learning  Tree.  Former  Chief  Counsel, 
Springfield  branch,  NAACP.  Winner  of  'Eyes  on  the  Prize*  Award,  1992;  "Community  Service  Award', 
Mass.  Bar  Association,  1991. 

Qulififi:  Administration,  fund-raising,  financial  management,  teaching,  mentoring,  counseling, 
development  public  relations. 

Frank  Thompson,  Deputy  Director,  Teacher 

Qualifications:  BA,  Amherst  College;  MPH,  University  of  Massachusetts 
Program  Director  (1 990-93),  Dunbar  Community  Center,  Springfield;  former  teacher, 

Learning  Tree 

Duties:  Teaches  social-cultural  studies,  advanced  math,  earth  sciences.  Co-teaches 

Interpretations  of  Literature.  Assists  in  administration  of  Tree,  the  Academy,  development  of  Community 

Teachers  Partnership  Project,  replication  efforts. 

Erie  Lerner,  Director  of  Education,  Writing  Teacher 

Qualifications:  B A,  Harvard  University 

Long-time  script  writer,  author  and  publicist.  Hollywood  script  writer  who  wrote  'Bird  on  a  Wire", 
starring  Goldie  Hawn  and  Mel  Gibson.  Former  editor  and  publisher,  "Zero  Magazine",  which  published 
contemporary  and  Pulitzer  Prize  winning  writers. 

Duties:  Teaches  analytical,  expository  and  creative  writing  to  GED  and  college  preparatory 
students  at  The  Learning  Tree;  develops  reading  and  writing  curricula;  coordinates  James  Baldwin 
Scholar  writing  workshops;  mentor. 

John  S.  Goldsby,  Teacher,  Academy  and  GED  Courses,  Student  Advisor 

Qualifications:  BA,  Southeast  Missouri  Stte  University;  Teaching  Certificate,  University  of 
Masachusetts,  Amherst 

Immunology  Lab  Manager,  University  of  Mass.;  Supervisor,  Missouri  Public  Interest  Research 
Group;  volunteer  with  teen  writing  workshop  of  Amherst  Writers  and  Artists,  Inc.,  and  big  brother  with 
Amherst  Regional  High. 

Qujjgg:  Teaches  GED  and  Academy  courses;  trains  on  computers;  advises  students 

Mirabai  Bush,  Consultant  for  Development 

Qualifications:  B.  A.,  Duquesne  University;  ABD  in  Literature,  State  University  of  New  York  at 
Buffalo 

Assistant  Director,  Experimental  Program  in  Independent  Study,  a  bridge  program  for  black  and 
Latino  students,  SUNY  Buffalo,  1968-69.   Founder  and  director,  Illuminations,  inc.  Cambridge,  MA, 
national  gift  company  with  special  human  resources  programs  for  minority  groups,  including  Cambodian 
refugees.  Author,  Compassion  inaction  (Random  House).  Project  evaluator,  Cummings  Foundation, 
New  World  Foundation.  Currently  Director ,  Project  Action  Group  for  Guatemala,  Seva  Foundation. 
Director,  Publications,  Seva.  Former  Treasurer  and  Chairperson,  Seva, 

Qiiliaa;  Fund-raising,  consulting  on  organizational  development 

Ned  Barry,  Business  Teacher 

Qualifications:  BA,  Amherst  College;  Juris  Doctor,  Harvard  Law  School.  Senior  partner, 
Robinson,  Donovan,  Madden  &  Barry,  30  years,  in  Springfield's  largest  business  law  firm. 

Quiifls;  Teaches  practical  business  studies:  contracts,  credit,  banking  and  finance,  stock  market, 
real  estate,  etc. 


STUDENT  EVALUATION  BY  TEACHER 


Weekly  Form 


Name  of  Student_ 
Name  of  Teacher 


Date  of  this  evaluation 


Period  of  Evaluation/The  Week  of 


In  subjective  terms,  rate  the  following  criteria: 

a)  Attendance  and  lateness  record: 

b)  Lateness  record: 


c)   Attention  to  and  completion  of  in-class  and  supervised 
study  assignments: 


d)   Attention  to  and  completion  of  homework  assignments: 


e)   Overall  effort: 


f)   Noticeable  overall  improvement  in: 
1.   Effort:   Yes     No     Other 


2.   Skills:   Yes     No     Other 


3.  Classroom  participation:   Yes No Other_ 

4.  Comprehension  of  work:   Yes No Other— 

5.  In-class  assignments:   Yes No Other_ 

6.  Homework:   Yes      No       Other 


g)   Behavior  or  other  issues  which  need  to  be  addressed? 


h)   Overall  summary: 


MID-SEMESTER  EVALUATION  3Y  TEACHER 

Name  of  Student 

Name  of  Teacher 


Mid-Semester  Period Date_ 

Objective  Criteria; 

a.  Attendance  record: 

b.  Lateness  record: 


c.   Homework  assign  ment  submissions 


d.   Tests  and  quizzes: 


Subjective  Criteria: 
Evaluate  the  student  as  to: 

a.   Attention  to  and  completion  of  in-class  and  supervised 
studj  assignments: 


b.   Attention  to  and  completion  of  homework  assignments: 


c.   Overall  effort: 


d.  Evaluation  of  skills  which  advanced,  and  to  what  degree: 

e.  Evaluation  of  skills  which  have  not  advanced,  or  need  more 
attention: 

f.  Evaluation  of  academic  advancement:  


-rrrrrr- 


g.   Evaluation  of  writing: 
Development  of  a  thesis: 


Development  of  an  argument: 


Development  of  openings  and  closings 


Organization  of  writing: 


Research  abilities  and  the  ability  to  extract  information  and 
use  in  written  assignments: 


h.   Summary  of  Improvement: 

1.  Effort:   Yes No Other, 

2.  Skills:   Yes         No         Other 


3.  Classroom  participation:   Yes No Other, 

4.  Comprehension  of  work:   Yes No Other 

5.  In-class  assignments:   Yes No Other 

6.  Homework:   Yes      No       Other 


7.  Attitude:   Yes No _Other_ 

8.  Maturity:   Yes' No Other 


i.   Behavior  or  other  issues  which  need  to  be  addressed 


Student  feedback  and  agreements  after  sharing  this  evaluation 


^    -*    T 


T  '   = 


?: 


1  i  r  5  1  ij,  3 


II 


r  ■? 


■■•iH 


r 
i 

i 


•3 


Mi 


»Uiiilf-»i 

lirHmifftK* 


ifffl 


Hi 

«  1  B  lo^ 


I  CO  ~» 

lift    » 

"  I  **  « 


I 


M 


i  !l*s33; 


7 


iil?l? 


■rim*! 

»  9  C    X  1   U    * 


lHJftrfltnr- 


!*"r*Hll 
iidd3 «f ill 


3rS 

ifSfliMf1 


iii.fi 

f  is? 
I   rfis 


.  s-*< 


9  a  5       •  3 


"  5 1 58 ! 


!ltlf,i[|iBSg 


¥!: 


:f  lS;as 
lull    Ell 


5  %  5 

?  fS  5  *  5  I 


fff*}3?ffiiiH.l!  -r* 
^11llfllilfi?riJl  £L 

lifHillu'fi-i*!'  5 
tlllJIrlfiil*m{  M 


I 


Iftfitliitrlmf* 


A 


■Kami  | 

-IfUM*  S 


r 


ft  ?5 


Living 


^-"8      17,   24 
CiiiiCeCi      1S-.U 


WEDNESDAY.  MAY  IS,  .994 


DAJLY  HAMPSHIRE  GAZETTE 


PAGE 


LEARNING  TREE 

Springfield  program  helps  make  college  a  reality 


tjJWOti  BBOWN 


SOMSONI  has   thrown  open  • 
•Ww  aa  tad  warn  sonny  day 
m  that  a  breaaa  Mn  ta  the 
iniad-etery  bodr-s-em-t-ar-aed-cla**- 
■  A*  brick  Dmm  oa  Sartae- 
ease  of  The 
Traa,  •  prtrete,  aAer-uOve 
■  as  afta 


Tba  breaaa.  carryu-tj  tha  sound  of  a 

■MB  ut  aad  a  ctrea.  wafts  arouad  a 

takkna  meed  la  ralaxad, 

at  fee  bead  of  tha  table 

Prank   Taoaapaaa   —   tba    school's 

of  tour 


lag  tba  Waaaata  busy  aa  be  coattause 
a  reHea  of  amino  adds  tad  tba 
circulates*  system. 

la  aa  earner  iHaniaatna  about  MM 
Tassaasaa  baa  Ut  uaoa  tba  analogy 
of  aa  aragr  Isatrtillng  Itaatf  ta  da- 
ta* Bart  tertoa  tba  varies*  eeaapaaaata  of  tba 
blood.  Tbia  bad  made  aa  impreaeioa 
oa  (tudaat  Jameo  Chapman,  who  bow 


aod  con* 
man  dors  aad  aetata,  wttb  Thompson 
then   aetntng   him    to   St   tba   rifbt 


Arthur  Sarota,  director  of  Tat  Learniag 
aad  community  liiinliaaiial   la  bit 
Haatf  Abdut-BaJdai.  TaJri  Ferguson.  Ttao 


Trc«.  stmssss  critical  thinking 
Stadaatt  arc.  from  left. 
MtcfcaU  aad  Cart  Baker. 


'wttb  Ivmpbocyt*. 

"Ob.  yeah,  now  I  remember,  let  ma 
wrtta  tbat  dowa."  said  Chapman.  20. 
who  cadaalad  from  Commerce  High 
Sebaai  ^^ 

At  27,  Thompson  ta  sot  mucb  oldar 
tbaa  tba  sea  he's  taacbiaf,  oaly  ba't 
on  tba  rttura  lag  of  tba  journey 
theyTt  outward  bauad  oa  —  from 
ghetto  to  college. 

Tat  Learning  Traa  aa  tor  has  »*nt 
24  students  ta  college,  aad  10  mora 
wul  oa  joiaiag  tham  1a  tha  toil 
Chapman  wul  ba  attending  Hamp- 
dura  Colitfa  tbrougb  a  special  schol- 
arship program  aamad  aftar  writar 
James  Baldwin  that  haa  been  estab- 
lished tbara  for  irudanta  of  "tha 
traa."  aa  this  uaiqua  educational 
cotarprua  in  tba  down-and-out  Mason 
Square    taction    of   Springfield    it 

k&OWB- 

Thurapeen,  who  grow  up  poor  ia 


Port  Worth.  Tun.  tad  attended 
Ambarat  CoUaga  tbrougb  tha  Upward 
Bound  program,  aaid  ba  didnl  hen- 
tata  ta  aceapt  wbaa  Arthur  Sarota. 
touadar  aad  director  at  Tba  Learning 
Traa.  aakad  him  to  become  the 
eaeoed  full-time  etas'  member  at  the 
fcbaat  Thia  waa  bia  chance  ta  help 
otbara  aa  ba  bad  beaa  helped. 

'But  for  tba  intervention  of  a 
couple  of  people  I  could  be  one  of 
tbeae  guys,"  Thompson  aaid. 

Sarota,  to,  a  native  of  Brooklyn, 
bolda  a  degree  ia  animal  science 
from  tba  University  of  Maine  and  t 
law  dagraa  from  Suffolk  Uw  School 
la  Boston.  Ia  l»N  be  left  a  lucceaeful 
privata  law  practice,  which  had  be- 
come increasingly  coacaa  trataa  on 
doing  pro  bono  criminal  defense 
work,  ta  aatabtiah  Tba  Learn  lag  Traa. 
Since  than  tba  school  haa  been  hi* 
literal  home  —  at  least  where,  the 
bachelor  says,  "I  crash  on  the  couch" 
—  and  his  entire  Ufa. 

Ia  creating  tba  Learning  Tree, 
Sarota  ate*  ta  say  ha  got  out  of  tba 
"etnargaacy  ward"  —  where,  la 
rt presenting  Mack  youtba  in  criminal 
esses,  ba  was  "patching  tba  wound* 
inflicted  by  a  radst  society*  —  and 
"into  health  care,  empowering  people 
ta  ba  survivors,  ta  reach  their  poten- 
tial." 

The  'tarnlrg  Traa  at  flrat  waa 
focused  oa  helping  high  school  drop- 
out* to  earn  their  general  equivalency 
tUptomaa  (GEDe).  to  tbaa  get  job*. 
and  ia  a  few  case*,  ta  go  on  to 
collage.  Gradually  tha  school  became 
more  selective,  teefctag  student*  who 
had  a  strong  ambition  and  aptitude 
for  college  but  who  needad  in 
academic  boost,  considerable  Saancisl 
help,  and  often  moral  support  to 
mate  tha  leap. 

"Thi*  program  is  about  having  an 
impact  on  the  community,  aad  you 
really  can't  expect  to  have  an  impact 
with  just  a  GEO."  explains  Thompson 
in  describing  the  shift  in  focus. 

The  enrollment  at  the  school  is 
around  SO.  The  students  are  almost 
all  men.  mostly  black,  some  Hispanic, 
and  between  the  ages  of  17  and  25  or 
so    Almost  all  are  from  Springfield 

■  See  LEARNING  Page  24 
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Learning  Tree  makes  college  a  reality  for  Springfield  men 


■  Ojoiiauod  from  Pij»  IT 

Somt  induited  from  high 
school,  some  did  not  Soma  hare 
job*.  some  dout.  Thar*  la  a 
songwriter,  a  radio  DJ.  a  pntoe- 
noaaJ  actor  among  them.  Soma 
o(  the  ttudaau  ar*  fathan  Soma 
hava  no  family  at  alL  Moat  of 
tbam  board  of  "tba  traa" 
through  word  of  mouth,  and 
referred  thamaarva*  to  tba  pro- 
gram, Sarou  uid. 

"Wa'ra  aU  looking  for  tba  sane 
thing,  though  wa'ra  all  different." 
taid  Thomaa  Johnson,  who  baa 
baaa  accepted  into  on*  ooUaf* 
for  next  yaar.  la  waiting  to  baar 
from  two  others.  Ha'U  spend  this 
summer  In  England  to  do  as 
ifitarnship  at  a  community  can- 
ter working  with  homolaaa 
youtha,  a  placement  arrangad 
through  a  contact  of  Serott'a. 
'War*  looking  tor  a  higbar  edu- 
cation." 

"A  way  out,"  aaid  Chapman 
"A  way  out  of  tha  smote,  wbar* 
there's  nothing  but  trouble." 

It's  aafa  bar*."  aaid  Lane* 
Green,  a  formar  drug  addict  who 
want  to  tha  ninth  grade  in  pubue 
achool  and  now  la  haadiag  tor 
Springfield  Colleg*  to  bacoma  a 
taachar.  Hara  thar*  la  freedom 
to  illiniita  tilings  and  »»■«"*■  g» 
so*  another.  "That  on  tha  atraat 


would  b*  ealtod  disrsspoct."  ha 
aaid.  "Wa'ra  net  caught  up  In 
that  lifestyle,  that  frame  of  mind 
•bar*  tha  atraat  says.  You  sue 
on  my  shoe,  HI  beat  you,  or  UB 
you.' " 

Tboaa  who>*  goaa  oa  to 
coUaga  ar*  counted  in  tha  enroll- 
mant  baeaiuw  moat  of  than 
continua  la  ba  aupportad  by  "tha 
traa''  in  the  torn  of  bate  with 
tuition  paymente,  rant  peymaote. 
car  ton,  book  aooay.  or  lummar 
Job  plecemenu,  which  la  a  par- 
ticular tocus  right  now.  (So* 
aMawarJ 

About  a  atsth  of  Tha  Learning 
Tne's  UA1JM0  annual  budget  — 
to  percent  of  which  cemaa  from 
grant*  from  major  foundations, 
moat  of  the  reat  from  prtvau 
donation*,  and  virtually  none 
from  public  aourcea  —  goaa  us 
help  atudeata  with  couoganUt- 

About  a  dosea  atudeata  at  any 
ona  ttma  at  The  Learning  Tree 
are  enrolled  In  what  la  called  the 
"acadamy."  attanding  imall. 
itrieturad  claaaaa  la  scUaco, 
maih,  social  itudiee,  literature, 
expoutory  writing,  buainaat, 
computar  literacy  aad  sodology 
taught  by  Thompeoe,  Serou  and 
several  volunteer*. 

Still  anothar  diatlnct  group  of 
itudanta  at  Tba  Learning  Tree 
com*  specifically  tor  "pn-col- 
lega"  aeaiaUace:  to  drill  for  tha 
collate  board  exams,  to  gat  help 
with  coUaga  appUcadoaa  aad 
financial  aid  forma.  Recently  tba 
school  doaad  down  for  three 
day*  whila  Scrota,  Thompeon 
and  four  itudanta  took  a  swing 
through  PannayWania  and  Vlrtlc- 
ta  touring  campuaaa 

Finally,  Tba  Leaning  Trea 
alao  serves  it  middle  achool 
students,  agaa  12  to  IS,  who 
•tund  an  afUr-achool  academic 
enrtchmant  program  that  la 
tufted  by  tha  older  youtha. 

Coorageow  program 

Gregory  Prlnc*.  pnatdant  of 

Hampihira  CoUaga,  calli  The 
Learning  Tre*  "an  incredibly 
courigeoui  and  imaginative  pro 


fram"  -  couragaoua  In  that 
Sarou  gave  up  a  lucceaaful 
career  to  establish  it.  imaginative 
la  ito  "profound  simplicity "  Ser- 
ota "Uvea  with  them,  maaten 
them,  nurtuna  these,  aad  gfeea 
tham  tha  oonJdeace  and  vision 
that  they  can  succeed."  Prince 
aaid.  "Nothing  work*  better  than 
that  pareeeal  mentoring." 

Than  wen  eight  studann 
from  Tha  Learning  Tree  at 
Hampahm  CeUecp  this  year  aad 
then  wUl  be  11  neat  year.  Just 
ibout  all  of  them  hev*  done  well. 
Prince  aaid.  They've  ahewa  "a 
commitment  to  education  that  Is 
vary  impraeatv*  as  a  model  tor 
our  students. " 

Serou  spends  a  good 
of  every  day  in  indtvtdur 
laUng  aaaaJOM  with  studeatt 
whan  they  diacuaa  not  only 
achool  work  but  family  Issue* 
and  haaith  problems.  Many  of 
tha  itudaau  at  The  Learning 
Trea  tuner  from  itraas-reiatad 
health  problems,  Sarou  noted. 
Several  doctors  volunteer  their 
services  to  the  school. 

One  of  Sarou's  few  tnduig- 
eacea  la  gourmet  cooking,  aad 
moat  days  he  serves  up  a  big 
noonday  meal  which  everyone 
stts  down  U  enjoy  at  tablee 
covered  with  bright  red  Uhte- 
ciotkt  that  make  the  small  din- 
ing nam  look  like  a  little  Italian 


Jobs  help  bridge  two  worlds 


-  JVDwON  BROWN 


aicellent  alunattv*  to  the  fail- 
un  of  the  system."  Tha  Learn- 
ing Tne'a  small  daaa  sua*. 
boliatic  approach  U  itudaau' 
and 
tor  academic 
pertormaaee  an  all  qualities 
he's  working  u  repttcau  la  tha 


city  ache 
Lance 


After  lunch  oaa  recent  day,  a 
group  of  students  sat  oat  oa  the 
rtoop  enjoying  tha  tun.  Invited  to 
talk  about  the  i  cheat  the  first 
thug   they   all   wanted   U   talk 


genocide!    underpinnings    of 
history  sad  culture. 


"Wen  very  vary  tot 
ry  u  a 


"I    don't    took   at    bim    aa    a 
taachar.  I  look  at  him  as  a  father 
figure,"    said    student 
Strickland.    1    have    no 
ben.  Ha*a  all  Pn  got" 

"Wen  under  the  wtaf  of  Art," 
said  Thomas  "Sean"  sfltcfaaM.  • 
linger  aad  swugeitur.  IJt'f  the 
first  whtta  mas  t  have  ever  aoaa 
or  beard  of  who  gave  up  bis  lab 
for  black  people" 

Aa  tor  the  eurrieuhna  at-  Tha 
Learning  Tree,  it  la  a  mix  of  old- 
fashioned  drill  sad  masury  of 
facta,  a  eoasttat  ssaabaato  oa 
writing,  sad  suiuunaasasal  sf 
creativity  and  critical  (Linking  — 
qualities  that  an  rarely 
edged,  tot  alone  erjeoanaed,  la 
the  dtys  pubis: 
contends. 

"Irs  easy  to  tan 
aa  U  writing,"  aaya  Bras 


their   *****    oa   the 

Be  urged  them  U 

*  pubic  apeeheet  that 

aa  taeceatroeeny  —  U 

words  U  get  tavern! 


ha  teaches  Individuate. 
there  Is  a  great  deal  of 
feedback  aad  connection  he- 
el tha 
tba  sated  of  the 

tat    Beg?    COT 


Oaa  of! 

lysee    of   tba    widely    quoted 

ramerfc  by  dty  School  Committee 
Rose  that  Tec- 

uea  Is  a  dliaaaa  of  whtta 

ca,"  a  auusaaat  that  caused  a 
the 

lad  to  petitions  fram  IT 

celUag  tor  Rosa  U 


Green,  U  describing  the 
trMr-'"g  Tna'a  icademic  de- 
mands, says,  laughing,  "It  geu 
ugty.  1  doat  want  u  un  the 
word,  force,'  hut  It's  the  only 
word  I  can  think  of.  Art  doesn't 
•flow  ua  U  lay,  1  dent  know  'I 
deal  know'  la  not  an  answer.  He 
■nana  ua  think.  Ha  want*  ua  to 
be  analytical.  U  think  about 
whafi  going  on." 

"I'm  a  lot  men  knowledgeable 
now  than  I  waa  baton  I  cam* 
hen."  aaid  Groan,  ''not  just 
academically,  I  mean  socially. 
ecowomlnlly.  politically.  I  didn't 
knew  anything  I  didn't  know 
what  waa  going  on  In  South 
Africa,  or  U  Haiti,  or  ia  Northern 
Inland,  wttb  tha  bombings  and 
everything,  until  I  came  to 
Springfield  (from  Cambridge* 
and  hooked  up  with  tha  Learning 
Tree.  Baton,  none  of  that  itufl 
was  Important  to  me  Now  It's  all 
Important  U  me." 

Green  currently  works  In  t 
bouse  tor  deveiopmentally  disa- 
bled dttssns  la  East  Loagmca 
dew  sad  aa  a  mentor  to  middle 
achool  students  to  The  Learning 
Tree's  aftaracbool  program  ana 
st  the  nearby  DcBerry  Elcmen 
Ury  School.  Ha  will  be  one  of 
three  students  from  Ths  Leant 
tog  Tree  attanding  Sprtngfie,: 
Cottage  U  the  toll  majonng  r 
wttb  plana  u  become 
U  the  Springfield  cit> 


The  college  Is  providing  ■ 
tea  anas  echetorshte  Sarou  is 
discussing  with  Springfield 
school  edmiaistnun  the  iru 
daatt*  fttton  placement  in  the 
school  system  when  be  thiniu 
the  rote  models  of  buck  man  are 


Sarou's  — aa r*»  la  what  in 
sacred  Green  U  seek  a  teaching 
degree  Then  ha  said.  "I  don't 
really  want  u  be  a  teacher  I 
want  U  be  aa  educator.  You  can 
teach  someone  U  tie  their  shoes. 
bet  yea  adaeaUibem  tor  life." 


HJfk 

of 
Schools  Peter  J.  Negroni  dossal 
fltecb  at  Senu't  critique  He 
calls   Tba    Learn  tig   Tree    "an 


tory  and  highly  critical  analyses 
of  what  be  calls  the  racist  aad 
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Unique  program  challenges  students 


By  JESSICA  CLARKE 

AMHERST  -  Da vaughn  Miller 
and  Lorenzo  Gaines  belong  to 
what  may  be  Hampshire  College's 
newest  aiumni  association. 

Miller.  19.  and  Gaines.  23.  both 
or  Springfield,  are  part  of  the  first 
class  of  tne  James  Baldwin  Schol- 
ars Pre-College  Program,  an  ini- 
tiative that  started  last  fail  on 
campus  and  aims  to  encourage 
students  to  attend  college  by  chal- 
lenging them  with  a  year  of  pre- 
paratory work. 

The  two  first-year  students 
were  among  nine  in  the  first  clan 
of  Baldwin  scholars  last  year  and 
are  among  five  of  those  now  en- 
rolled in  the  degree  program  at 
Hampshire.  Eight  of  the  nine  stu- 
dents completed  the  program  last 
year,  and  most  of  them  are  in  col- 
lege this  semester. 

Students  selected  for  the  pro- 
gram are  those  "who  we  feel  need 
a  year  of  preparatory  work  . . . 
students  who  have  already  shown 
initiative  and  demonstrated  a  sig- 
nificant commitment  to  their  own 
education,'  said  Aaron  Berman,  a 
Hampshire  history  professor  who 
directs  the  Baldwin  program. 

The  program  is  named  for 
James  Baldwin,  the  late  author 
who  for  a  while,  was  a  Five-Col- 
lege professor  based  at  Hamp- 
shire. It  is  geared  toward  minori- 
ty students  in  Springfield  and 
Holyolce.  This  year,  four  of  the 
Baldwin  scholars  are  from  Spring- 
field, one  is  from  New  Haven, 
Conn.,  and  one  is  from  Abilene, 
Tex. 

Some  of  the  students  are  high 
school  graduates  and  some  hart 
GED  diplomas. 

Applicant  referrals  coma 
mostly  from  high  school  counsel- 
ors and  teachers,  community 
agencies  and  The  Learning  .Tree, 
a  Springfield  educational  program 
for  black  men. 

Baldwin  students  attend  Hamp- 
shire on  full  scholarships  and  art 
expected  to  have  a  campus  job. 

The  Baldwin  scholars,  who  live 
on  campus  with  regular  Hamp- 
shire students  and  take  courses 
with  them,  must  meet  specific  re- 
quirements to  complete  the  pro- 


BALDWIN  ALUMNI  —  Hampshire  College  students  Davaughn  Mill- 
er, left,  and  Lorenzo  Gaines,  both  of  Springfield,  participated  last 
year  in  the  Amherst  college's  first  class  of  the  James  Baldwin 
Scholars  Pre-College  Program,  which  encourages  disadvantaged 
yoath  to  attend  college. 


gram.  At  the  end  of  the  year,  a 
campus  committee  assesses  the 
progress  of  each  student  to  deter- 
mine whether  to  offer  admission 
to  Hampshire,  Berman  said. 

With  last  year's  Baldwin  schol- 
ars, the  progress  really  was  re- 
markable, there's  no  other  word 
for  it,*  be  said. 

Mary  Frye,  academic  director 
of  the  Baldwin  program,  said  its 
focus  is  on  education,  not  social 
work. 

The  program  is  unique  in  that 
students  are  integrated  fully  into 
Hampshire's  regular  academic 
curriculum,  and  "there  is  no  re- 


lazing  of  standards"  for  Baldwin 
scholars.  Frye  said. 

Gaines  and  Miller  can  attest  to 
that 

"The  whole  thing,  it  was  mind- 
shattering,"  Gaines  said. 

"It  was  challenging,"  he  said  of 
the  academic  load  last  year.  "It 
was  an  opportunity  to  prove  to 
yourself,  not  to  anyone  else,  that 
you  could  do  it" 


The  program  "increases  your, 
skills  and  gives  you  some  gauge  to 
determine  where  you  are  acade- 
mically and  socially."  said  Gaines, 
a  1988  graduate  of  the  High 
School  of  Commerce. 

Being  a  Baldwin  scholar  helped 
both  students  learn  to  manage 
their  time  effectively  and  become 
focused. 

The  program  is  not  for  every- 
one, though.  Gaines  said. 

"You  have  to  be  a  highly  moti- 
vated individual."  he  said.  "You 
can't  be  a  follower  or  you  11  get 
lost- 
Sought  direction 

Miller  wasn't  lost  after  high 
school,  but  be  was  seeking  direc- 
tion. 

He  had  planned  to  attend  West- 
ern New  England  College,  but  his 
father  encouraged  him  to  try  the 
Hampshire  program. 

A  1992  graduate  of  the  High 
School  of  Commerce.  Miller  was 
president  of  his  class  there  and 
had  planned  to  study  aerospace 
engineering.  Now  he  is  interested 
in  computer  science,  possibly  in 
combination  with  music. 

In  addition  to  the  academics 
last  year.  Miller  and  Gaines  said 
the  experience  was  culturally  en- 
riching for  them. 

"For  me.  it  was  culture  shock, 
coming  from  an  inner  city"  to  a 
campus  with  mostly  white  stu- 
dents and  faculty,  said  Miller, 
who  is  black.  "It's  helped  me 
cope"  with  a  diverse  world. 

"Not  having  black  faculty  mem- 
bers or  a  large  number  ui  black 
students  ...  it  was  really  hard." 
said  Gaines,  who  is  black  and  had 
planned  to  attend  Morehouse  Col- 
lege in  Atlanta  before  learning  of 
the  Baldwin  program. 

After  high  school.  Gaines 
worked  at  an  environmental  com- 
pany in  Colorado  and  at  a  law 
firm  in  Springfield  and  took 
courses  at  Springfield  College. 
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'Prize  awards 
honor  activists 

Anyone  who  missed  meeting  Charlayne  Hunt- 
er-Gault  when  she  visited  Springfield  Wednesday 
missed  a  treat. 

Her  poise  and  aplomb,  which  have  helped  to 
make  her  the  award-winning  national  correspon- 
dent that  she  is  for  the  Public  Broadcasting  Sys- 
tem's Mac  Neil /Lehrer  NewsHour,  shine  even 
brighter  in  person  than  they  do  on  television. 

It  was  quite  fitting  for  Hunter-Gault,  who 
made  civil  rights  history  in  1961  when  she  be- 
came one  of  the  first  black  students  ever  en- 
rolled at  the  University  of  Georgia,  to  come  here 
and  pay  tribute  to  four  local  civil  rights  champ- 
ions. 

She  was  the  special  guest  at  this  year's  Eyes 
on  the  Prize  Awards  ceremony,  sponsored  by 
WGBY/Channel  57  to  recognize  individuals 
who've  made  great  contributions  to  the  civil 
rights  cause  in  the  Springfield  area. 

This  year's  recipients  are  Elaine  B.  Rucks, 
The  Rev.  Ronald  Peters,  Arthur  Serota,  and  the 
late  Alexander  B.  Mapp.  Eyes  on  the  Prize 
Awards  were  introduced  in  1990  and  named  for 
Henry  Hampton's  much  lauded  series  that  chron- 
icled the  civil  rights  movement. 

Those  who  missed  meeting  the  gifted  Hunter- 
Gault,  and  learning  the  remarkable  stories  of 
each  of  the  award  recipients  on  Wednesday,  can 
watch  the  awards  ceremony  tomorrow  night  at  8 
when  it  airs  on  Channel  57. 
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The  private  line  to  the  real  world 


Learning  Tree  fills  gaps 
in  educational  system 


By  JAMES  WIGGINS 

The  Learning  Tree  is  an  al- 
ternative education  program 
which  seeks  to  fill  in  gaps  cre- 
ated by  traditional  educational 
systems.  It  is  a  place  where 
you  can  learn  and  get  help. 
Once  you  are  a  member,  you 
can  prepare  for  college,  attend 
classes,  receive  tutoring,  learn 
how  to  operate  computers  and 
improve  your  skills  in  reading, 
writing,  science,  math,  social 
studies  and  other  subjects. 
Meals  and  other  services  are 
also  pro- 
vided. 

The  Learn- 
ing Tree  has 
two  catego- 
ries of  stu- 
dents: those 
who  are  pre- 
paring for 
college  and 
those  who  are 
still  in  school 
and  seeking 
to  improve 
their  grades. 
The  college  prep  program  is 
designed  for  students  who. are 
17  years  of  age  or  older  and 
have  completed  high  school,  or 
have  dropped  out  and  are  now 
in  the  process  of  obtaining  a 
GEO.  Prep  classes  meet  from 
9  a.m.  until  3  p.m.  The  After 
School  Program  is  designed  for 
students  16  and  younger.  It  is 
run  from  3  p.m.  to  5  p.m. 

Inner-city  kids  in  the  com- 
munity who  go  to  The  Learning 
Tree  can  also  play  games,  like 
Connect  Four,  checkers  and 
chess.  There  are  also  field  trips 
to  different  colleges,  like 
Hampshire  College. 

"We  understand  that  the 
school  system  is  not  a  success 


James  Wigqtns 
is    (i    1993    grad- 
uate  of  Putnam 
Hiuh     School    in 
Springfield. 


place  for  many  of  our  students, 
and  yet  they  are  all  brilliant. 
We  are  able  to  develop  their 
brilliance  into  success,"  ex- 
plained Art  Serota,  director  of 
The  Learning  Tree.  "College 
prep  students  come  to  The 
Learning  Tree  to  get  prepared 
for  college  and  to  get  help  in 
financial  aid  assistance." 

Many  volunteers  come  to 
help  with  the  after  school  pro- 
grams. Students  from  Hamp- 
shire College's  James  Baldwin 
Scholarship  Program  and  other 
students  from  Westfield  State 
College,  Hudson  Valley  Com- 
munity College,  Springfield 
Technical  Community  College, 
Springfield  College  and  Morgan 
State  University  all  come  back 
to  the  community  to  contribute 
to  The  Learning  Tree  by  help- 
ing students  with  their  home- 
work, talking  and  listening  to 
them. 

"You  don't  have  to  get  all 
dressed  up  to  meet  the  stan- 
dards of  high  school  students," 
explained  student  Jose  Mo- 
rales. "You  can  just  be  your- 
self." 

•  *  » 

James  Wiggins  has  been 
accepted  to  attend  Johnson 
and  Wales  College  in  Provi- 
dence, R.I..  this  September. 
He  continues  to  prepare  for 
his  college  career  at  The 
Learning  Tree. 
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APPENDIX    D 


Massachusetts 
Bar  Association 


Arthur  D.  Serota  (third  from  left)  is  presented  the  Massachusetts  Bar . 
cuttion  Community  Service  Award  by  (from  left)  Hampden  County  Bar  As- 
sociation immediate  past  President  Michael  O.  Jennings,  Hampden  County 
Bar  Association  president  William  M.  Fitzgerald,  and  MBA  President  Leo  V. 
Boyle. 

Springfield  Lawyer  Receives 
Community  Service  Award 


Arthur  D.  Serota  of  Springfield  has  been 
presented  with  the  Massachusetts  Bar 
Association't  1990-1991  Community  Ser- 
vice Award  for  Hampden  County  by  MBA 
President  Leo  V.  Boyle. 

Serota  received  the  award  in  recognition 
of  his  commitment  to  community-oriented 
efforts.  The  award  was  presented  at  the 
recent  Hampden  County  Bar  Association 
annual  meeting  at  the  directors  room  in 
the  Bay  Bank  Valley  building  in  Spring- 
field. 

In  nominating  Serota  for  the  award,  the 
Hampden  County  Bar  Association  made 
particular  note  of  his  efforts  on  behalf  of 
the  Learning  Tree,  a  community-based 
education  program  which  prepares 
Springfield's  inner-city  youth  for  graduate 
equivalency  degrees  and  college  admis- 
sions. Serota  is  the  Learning  Tree's  execu- 
tive director. 

Serota  has  served  the  community  as  a 


guest  lecturer  at  community  organisations, 
legal  seminars  and  civic  groups  and  col- 
leges. He  has  been  active  in  the  Western 
Massachusetts  Coalition  Against  Apart- 
heid and  in  the  Martin  Luther  King  Jr. 
Community  Center  in  Springfield.  Serota 
won  the  Martin  Luther  King  Social  Justice 
Award  from  the  town  of  Amherst  in  1989. 
Serota  spent  several  years  aiding  com- 
munities in  Zimbabwe,  Africa,  through 
teaching  and  participating  in  a  variety  of 
rural  development,  agricultural  and  edu- 
cational projects. 

The  Award  is  presented  annually  to  a 
lawyer  who  has  performed  an  act,  or  acts, 
of  outstanding  public  service.  Nominees 
are  approved  for  the  award  by  a  three- 
person  panel  consisting  of  the 
MBApresident,  the  president  of  the  county 
bar  and  the  publisher  of  Massachusetts 
Lawyers  Weekly . 
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Insurance  company  gives 
$25,000  to  2  programs 


SPRINGFIELD  —  Representa- 
tives of  Aetna  Life  and  Casualty 
Co.  were  honored  yesterday  after- 
noon for  their  presentation  of  two 
$25,000  checks  to  two  Springfield 
school-to-work  programs  at  a  re- 
ception hosted  by  Bay  State  Skills 
Corp.  at  the  Bank  of  Boston  Build- 
ing. 

Aetna  Vice  President  William 
Koppang  said,  "We  are  very 
pleased  to  work  in  this  partner- 
ship with  CSS  (Communities  and 
Schools  for  Career  Success)  and 
The  Learning  Tree.  Aetna  is  com- 
mitted to  enhancing  educational 
opportunities  through  our  founda- 
tion. We  want  to  make  a  differ- 
ence in  our  communities.1' 

Erik  Payne  Butler  of  Bay  State 
Skills  Corp.,  the  quasi-public  agen- 
cy that  developed  CS2  and  is  man- 
aging its  implementation,  said,  "It 
is  extremely  significant  for  a  na- 
tional organization  of  Aetna's  cali- 
bre to  demonstrate  its  deep  roots 


in  Springfield  by  committing  to 
the  local  development  of  pro- 
grams like  CS2  and  The  Learning 
Tree.  Aetna's  contribution  match- 
es its  community  leadership  with 
its  well-known  business  leader- 
ship." 

Art  Serota,  executive  director 
of  The  Learning  Tree,  said.  "We 
are  grateful  to  Aetna  Life  k  Casu- 
alty for  joining  us  in  helping  the 
youth  of  Springfield  reach  their 
full  potential  Aetna's  generous 
contribution  will  help  us  expand 
the  programs  that  we  have  de- 
signed to  help  young  men  finish 
their  education  and  turn  their 
lives  around.  We  are  certain  that 
the  positive  ripple  effect  of  this 
event  will  be  felt  for  a  long  time 
to  come  by  the  youth  of  our  city." 


v 


Working  on  it 

"This  school,  like  other  schools, 
has  too  many  students  dropping 
out.  It's  a  problem  that  we  contin- 
ue to  work  on,"  he  said. 

At  Commerce,  237  are  expected 
to  graduate.  That  is  48  percent  of 
the  495  who  were  counted  as  10th- 
graders  three  years  ago. 

Principal  Willette  Johnson  said 
she  is  wary  of  analyzing  the  num- 
bers because  they  don't  reflect  a 
dropout  rate.  Some  students  have 
moved,  and  others  are  now  in  dif- 
ferent grades  or  at  other  schools 
in  the  city. 

"I'm  not  sure  those  youngsters 
are  all  dropouts.  But  for  those  who 
are.  I  am  concerned,"  she  said. 

Students  often  drop  out  at  Com- 
merce because  they  have  slipped 
backwards  in  grades  and  feel  too 
old.  or  in  the  case  of  girls,  they 
have  become  parents  and  "run 
into  their  own  set  of  problems. " 
Johnson  said. 

Bridge  Academy,  an  alternative 
school,  stands  out  this  year  as  the 
only  high  school  that  will  graduate 
more  students  than  were  in  atten- 
dance as  sophomores  in  October 
1990. 

38  graduates 

On  June  4,  38  are  expected  to 
graduate  in  a  ceremony  at  Central 
High  School.  Three  years  ago, 
there  were  32  sophomores  at  the 
school. 

Bridge  Principal  Mary  Mushok 
called  the  numbers  "meaningless" 
because  the  school  has  such  a 
transient  population. 

Of  the  graduating  class,  only 
three  students  have  been  at  Bridge 
longer  than  two  years.  And  12,  or 
almost  a  third  of  the  class,  are 
parents. 

In  other  communities  in  the 
area,  students  tend  to  complete 
school  where  they  started. 

At  West  Springfield  High  School, 
233  are  expected  to  graduate,  or 
90  percent  of  the  260  counted  as 
sophomores. 

Assistant  Principal  David  Doug- 
las said  the  school  system  has  a 
documented  dropout  rate  of  about 
3  \'t  percent.  Officials  work  hard  to 
keep  students  in  school,  he  said. 

Same,  but  fewer 

"We  have  the  same  kinds  of 
problems  facing  the  cities,  but 
fewer  of  them.  The  population  is 
changing,"  said  Douglas,  who 
worked  in  the  Springfield  schools 
for  20  years  before  leaving  four 
years  ago  for  West  Springfield. 


The  Class  of  f93 

How  many  will  graduate? 

The  chart  looks  at  the  class  of  1993,  comparing  the  number  of  10th- 
graders  in  1990  with  the  number  expected  to  graduate  next  month. 
Statewide,  the  graduation  rata  was  82%  in  1991,  tha  most  recant  year 
for  which  figures  are  available 


SCHOOL 


ENTERED 

GRADE  10 

1990 


EXPECTED  TO 

GRADUATE 

1993 


PERCENT 

GRADUATING 


Central  HJ. 

884 

937 

64% 

H.S.  of  Commerce 

498 

237 

48% 

Putnam  H.9. 

484 

197 

41% 

East  Longmeadow  H.S. 

152 

146 

96% 

longmeadow  H.S. 

218 

206 

94% 

West  Springfield  H.S. 

260 

233 

90% 

Chtcooee  H.S. 

230 

199 

87% 

Hofyoke  H.S. 

322 

215 

67% 

Dean  Technical  H.S. 


179 


117 


65% 


UruocvN«w»  chart 


City  dropout  rate 
concerns  educators 


Continued  from  Page  1 

counted    as    sophomores    nearly 
three  years  ago. 

Principal  Celeste  Budd-Jackson 
said  the  school  has  a  better  gra- 
duating rate  than  others  in  the  city 
because  of  academic  programs 
geared  toward  higher  education. 

At  Putnam,  there  were  484 
sophomores  in  the  fall  of  1990,  and 
197  of  those  are  expected  to  grad- 
uate. 

Principal  Clifford  Flint  said  the 
numbers  reflect  more  than  drop- 
outs; they  include  students  who 
have  left  Putnam  because  they 
don't  like  the  programs  or  because 
they  are  moving  out  of  the  city. 

But  he  acknowledged  the  school 
has  a  dropout  problem  that  offi- 
cials are  working  to  turn  around. 


At  Chicopee  High  School.  199 
are  expected  to  graduate.  That  is 
87  percent  of  the  230  who  were  in 
the  10th  grade  three  years  ago. 

At  Longmeadow  High  School. 
206  will  graduate,  or  94  percent  of 
the  218  who  were  counted  as  soph- 
omores three  years  ago. 

East  Longmeadow  High  School 
is  expected  to  graduate  146  se- 
niors, or  96  percent  of  the  sopho- 
mores counted  three  years  ago. 

At  Holyoke  High  School,  215  are 
expected  to  graduate,  or  67  per- 
cent of  the  .322  who  entered  10th 
grade  in  1990.  At  Dean  Vocational 
High  School  in  Holyoke.  117  an 
expected  to  graduate,  or  65  per 
cent  of  the  170  sophomores  o 
three  years  ago. 
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